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SCHOOL DESCRIPTION 
 
School Name:  Lady Liberty Academy Charter School 
Startup and Current Year.   Lady Liberty Academy Charter School 
commenced implementation in the 2001-2002 school year and has just 
completed its fourth year of operation. 

Address.  The school is located at 23 Pennsylvania Avenue in Newark, NJ 
07114. 

Facility.  The school is located in a three-story building that formerly served 
as a Catholic School. 

Number of Students, Grades and Classes.  The school’s charter authorized 
a maximum enrollment of 444 students in 2004-2005 in grades K-8.  The 
enrollment at the beginning of the school year was 444 students.  At the end 
of the year the enrollment was 443 students.  There are three classes of 
grades K, 1, and 6.  There are two classes of grades 2, 3, 4, and 5.  There 
are four classes of grades 7 and 8. One 2nd grade class will be added and 
one 7th grade class subtracted for the 2005-2006 school year. 

Class Size.  Class size is approximately 20 students per class. 

Planned Expansion.  There is no planned expansion for the 2005-2006 
school year. 

District of Residence.  The school draws its students from the following 
districts: Newark. 

Employees.  The school employs a lead person, 2 vice principals, 26 
classroom teachers, 18 aides, 2 special education teachers, 3 basic skills 
teachers, a physical education teacher, a Spanish teacher, 1.5 art teachers, 2 
computer teachers, a music teacher, a nurse, and 2 social workers. On a part 
time basis, the school employs a business administrator, human resources 
officer, a learning consultant, a school psychologist, a speech therapist, and 
an occupational therapist. In addition, the school employs the services of 3 
office workers, 3 food service workers, and 4 custodians.  

Lead Person.  The school’s lead person is Mrs. Fiona Thomas (Tel. 973-623-
9005), (Fax 972-623-4088), (email fthomas@ladylibertyacademycs.org). 

Board Members.  The school’s organizational documents provide for nine 
Board of Trustee members. 

Defining Attributes.  The defining attributes prescribed in the school’s 
original charter are its emphasis on technology and science. 

Community/Organizational Affiliation (if any).  The school is affiliated with 
the New Community Corporation of Newark, a non-profit social service 
agency. 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   
1.  EXECUTIVE SUMMARY 

 

1 
7/30/2005 

 

1.  EXECUTIVE SUMMARY 

Mission Statement 
To have all children be active learners who participate in constructing 
knowledge and understanding; and provide them with the necessary 

resources and learning opportunities so they can transform their thoughts into 
concrete tools that can be used to shape and control their environment. 

Governance: Board of Trustees 

The Board of Trustees is proud to offer this annual report that outlines the 
progress made towards achieving Lady Liberty Academy’s goals and 
objectives.   

This year, the Board hired a new school director who shares our vision for 
excellence in education.  Over the course of the year, she has demonstrated 
her commitment to ensuring that the mission and core values that guide our 
work is articulated throughout the school community and apparent in all 
aspects of teaching and learning. 

One of the most significant accomplishments that the Board steered this year 
was leading the school through our school’s Charter Renewal.  This was a 
rigorous and important process of accountability that led to several key 
outcomes: 

1. The school’s charter was successfully renewed, which not only 
affirms the value of our work but also allows the school to 
strategically and creatively plan and work towards achieving our 
goals for the next five years. 

2. The rigor of the process of accountability gave staff a valuable 
and necessary opportunity to reflect on our performance in all 
aspects of the school’s operations. 

3. Based on our evaluations and feedback from the State, we 
created short and long term Five-Year plans and action steps in 
order to address our needs and guide us as we continue to 
grow as a school community. 

Accountability and raising expectations and standards has been a sustained 
focus at Lady Liberty Academy throughout the 2004-2005 school year. To this 
end, the Board has overseen several initiatives that include the reorganization 
of staff and the adoption of policies related to the professionalism of all staff 
members, expectations for excellent teaching, and benchmarks for student 
promotion and retention in the middle school.  We believe that all our children 
can learn and be successful, and it is important to grow a faculty who not only 
share this vision, but who are committed to work diligently, faithfully, and hard 
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to realize our goal of providing an excellent education to every child who 
comes through our doors.  

 

Management: School Administration 

One major focus has driven the work of administration this year – student 
achievement. Faced with the reality of poor test scores and an AYP status as 
a school in need of improvement, it was important to implement systems to 
strengthen and create a school culture conducive to focused learning and 
high quality teaching.  To this end, a number of initiatives were undertaken.  

• Teaching and Professional standards for staff were created. 

• A middle school promotion/retention policy was created and adopted. 

• Programs were developed to raise school wide awareness about the 
importance and urgency of our mission and the need for all members 
of our community to practice the core values of respect, responsibility, 
caring, and justice that are its foundation. 

• The discipline system and Code of Conduct was enforced more 
consistently and the core values incorporated into its structure.  
Creating a safe and peaceful learning environment has been a major 
focus of our work this year.  

• A new hire, Coordinator of Student Life and Parent Outreach, was 
made mid-year to develop student leadership, create innovative 
programs to expose students to cultural and social-awareness raising 
experiences, and support parent involvement, outreach, and 
leadership activities in our school community. The involvement of 
students in extracurricular activities and leadership are ways to counter 
the negative influences of the street and the violence in our community 
outside our school doors. 

• The development and use of new and more effective means of internal 
and external communication have been instrumental in improving the 
feedback loop and disseminating information in a more timely and 
organized manner.   

 
Curriculum Development 

Curriculum development is essential to Lady Liberty Academy’s success 
because a vibrant, living curriculum is the heart of a great school, and 
assessment is the life force that drives it, creates accountability, and 
continually strengthens its delivery and results.  
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The Lady Liberty Academy Charter School’s curriculum is one that is 
consistently reviewed and reworked by a faculty led curriculum team.  
Educators with various specialties and areas of expertise collaborate to 
rework the content, update alignment to the NJCCCS, and address 
recommendations that teachers make based on their use of the curriculum 
throughout year.   

Work on curriculum this year included the following steps: 

• The objectives in all content areas for K-8 grade levels were checked 
for validity and effectiveness in presenting a challenge to the students.   

• The pacing was reviewed to ensure that all necessary instruction can 
occur within the academic year.   

• New supplements and software incorporated by teachers over the 
course of the year was added to the list of resources and materials.   

• Sample activities were reviewed and reworked to provide challenging 
opportunities in the classroom. 

• The NJCCCS standards were reviewed to be sure they are consistent 
with the most recent publication of the New Jersey Core Content 
Curriculum Standards.   

• The math program was revamped by adding specific course outlines 
for delivery in classes designed to address students in need of 
remedial math and those be accelerated in a pre-algebra class. 

• An addendum was made to the site skills that are a focus of the 
TerraNova testing protocol.  This addendum will allow the teachers to 
be sure that students are exposed to and master essential skills and 
strategies as they progress through each year. 

Areas of the curriculum that are under revision and should be completed 
throughout the course of the 2005-2006 school year include the following: 

• The addition of a new component to our physical education program 
called Fitnessgram that allows for a beginning fitness assessment of 
each student, a mid year assessment, and a year end assessment.  
The results are tracked and documented through a software 
companion to the program.  

• The development of a dance and movement program.  

• In light of the changes made to the NJCCCS in Social Studies, the 
curriculum team will investigate a new program offered by the Scott 
Foresman Company that compliments the guidelines set in the 
NJCCCS and offers an innovative approach to teaching the content.  
We anticipate the incorporation of this new program for the 2005-2006 
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academic year, and plan to adjust our curriculum to coincide with its 
offerings.   

 

Delivery of Educational Program 

Lady Liberty Academy is at an exciting and challenging point in its evolution 
as a school.  Over the past four years, we have made significant strides in 
creating curriculum, compiling resources, and ensuring that we have the 
necessary specialist services to accommodate the diverse needs of our 
students.  Many of the students enrolled at Lady Liberty can be considered at- 
risk and two to three years below grade level. This presents challenges in 
terms of the delivery of differentiated and innovative instruction.   

The administration recognizes that there is continued work to do in the areas 
of instruction and building a dedicated and highly qualified teaching force who 
are equipped and knowledgeable in teaching diverse learners and managing 
diverse and sometimes challenging behaviors. Sustained professional 
development, raised standards of accountability and expectations, the 
building of a more focused and peaceful school culture, and hands-on teacher 
training support in the classroom are all ways that we intend to strengthen the 
delivery of our instruction to all students in our community. 

One area of need that has been identified this year is the training of general 
education teachers to more comprehensively support, differentiate, and 
modify instruction in order to the meet the needs of students who qualify for 
resource room and basic skills services. This year we have begun addressing 
ways to facilitate the sharing of information and best practices between 
specialist teachers and general education teachers, and supporting them 
more concretely in how to interpret IEP’s and how to teach their students to 
apply the basic skills strategies that they learn and use in the ETS room in 
their general education classrooms.   

Delivery of Special Education Services 

Lady Liberty Academy provides the following services to students who have 
been classified and receive special education services. Services provided are 
based on the needs of each individual student. 

• Resource Room for reading, language arts, math 

• Participation with regular education students for all other subjects, 
including specials like Spanish, gym, music, art, and computer 

• Modifications of work and strategies in the regular education classroom 

• Speech and Language Therapy 

• Occupational Therapy 
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• Assignment of a one-on-one aide when necessary 

 

Delivery of Bilingual Student Services 

Lady Liberty Academy does not have any bilingual students at the present 
time.  However, in the event that we enroll students who need services, the 
school has a functional plan in place for diagnosing and addressing their 
needs. 

Delivery of At-Risk Student Services 

For the 2004-2005 school year, the needs of students who were at risk in 
their general education classrooms were addressed in three different ways. 
The EST team comprised of three staff members, a language arts specialist, 
a reading specialist, and math specialist. 

1. There were classes that needed help with additional phonics instruction 
and were seen once a week on the kindergarten level and twice weekly for 
students in K-2 for 30-45 minutes with Fundation Phonics, which is part of 
the Wilson Remedial Reading Program. On the second and third grade 
level, the Reading Specialist worked with small groups to improve reading 
comprehension and word attack skills. In two of the classes, the students 
worked twice a week to improve their language arts and writing skills with 
the Reading Specialist. 

1. Students who had specific skill difficulties who were the same 
and on equal developmental levels were seen in small groups in 
the Basic Skills classroom 3-5 times a week. 

2. The students who were extremely below level in reading, 
language arts or Mathematics were seen individually 3-5 times 
weekly by one or all of the Educational Support Team members 
(Basic Skills). 

Innovative Programs 

In keeping with our overarching goal to strengthen the school culture and 
learning environment, some programs that were introduced this year and 
have positively impacted the delivery of our academic and non-academic 
program at Lady Liberty Academy include the middle school Morning 
Assembly program, and two after school programs, MVP’s, and the Rising 
Urban Stars. 

Professional Development and Support 

This year through a range of on-site and off-site workshop experiences, the 
staff have been encouraged and guided to participate in professional 
development activities that have targeted the following areas:  
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• Increasing student achievement on the NJASK and GEPA tests (3rd, 4th 
and 8th grade teachers) 

• Differentiated instruction (selected teachers) 

• Classroom management (all teachers) 

• Integration and use of technology (all teachers) 

• Dealing with challenging student behaviors (all teachers) 

• Character education (all teachers) 

The faculty has also been introduced to three other innovative approaches to 
professional development designed to build leadership, professional inquiry, 
collaboration, and reflective practice. These include Action Research, School 
Visits, and the Professional Journal.   

Time has been spent on designing a more comprehensive, organic program 
of professional development services that dovetails the supervisory and 
evaluation processes. The implementation of this program will empower 
faculty to take ownership of their professional growth and more actively 
participate in the process of selecting meaningful PIP goals and developing 
the action steps of a plan that will support them in working on their goals. 

Assessment and Student Achievement 

Lady Liberty Academy employs a number of different methods of assessing 
our students. These include State and national standardized tests, and 
curriculum mastery tests.  These assessments are used to identify and 
monitor patterns of strength and need that can be used to direct and tailor 
instruction and curriculum decisions. 

This year we introduced the TerraNova instrument for grades 1-8.  We tested 
in the Fall of 2004 and the Spring of 2005. The results of these tests are 
discussed and displayed in Section 4.   

As a result of our state test scores, this year Lady Liberty Academy was 
designated a school in need of improvement. Based on current data, we 
expect to continue to be identified as a school in need of improvement.  While 
our 3rd grade math and reading results and 8th grade reading scores showed 
improvement, our 4th grade scores and 8th grade math scores were still well 
below average and below safe harbor.  The school recognizes the need to 
address this level of achievement from multiple angles. Using the SEAP plan 
as a guide and our action plans for professional development, teacher training 
and support, and the reinforcement of raised expectations for teaching and 
learning, we expect to significantly reverse this trend of low achievement. 
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Parent/Community Involvement and Public Relations/Outreach 

Parents are an integral part of the equation for Lady Liberty Academy to 
achieve success in educating our students. This year, the Coordinator of 
Student Life and Parent Outreach served as a vital link between parents and 
the school. Our most successful outreach activity was the literacy campaign.  
Parents created the theme of “Investing in Our Families”, and challenged 
Lady Liberty Academy families to “Earn A 100 Grand”, or 100,000 minutes of 
reading as families.  The campaign was launched in March and it ran until the 
goal of 100,000 minutes of reading as families was earned during the last 
week of April.  The final number of minutes read totaled 109,801. This event 
not only single-handedly addressed two of our important non-academic goals 
– reading as families and parental involvement-, but it also boosted school 
spirit and fostered teamwork across a wide cross section of the school 
community.   

In order for Lady Liberty Academy to strengthen its identity as a school 
community and as a vital organization within the wider community of Newark 
and beyond, public relations outreach is critical.  This year we have made 
some positive strides in developing partnerships with corporate and 
philanthropic organizations through the dissemination of PR packets of 
promotional materials, a school brochure, and the publication of an 
operational web site.   

Our most important resource is our students and their families, and we have 
maximized opportunities for presenting our students to the public both 
internally during our monthly Board of Trustee meetings, and externally 
through invitations to participate in various community events such as the 
NCC parade, the opening by the Governor of the NCC Health Center, and the 
NJ AFTER 3 Press Event. 

Co-Curricular Activities 

Students at Lady Liberty have the opportunity to participate in a wide range of 
co-curricular activities through membership in clubs and teams that are led by 
faculty members, and through their enrollment in the Rising Urban Stars after 
school program. Faculty led activities include the following: 

• Boys and girls basketball 

• Cheerleaders 

• Drama 

• Art 

• Sewing 

• MVP’s 
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• Yearbook  

Rising Urban Stars activities led by artists from the New Jersey School of 
Performance Arts include: 

• African dance, tap, ballet, hip-hop and modern dance 

• Karate 

• Drumming 

• Chorus 

• Drama 

Two other activities that were introduced this year and that will continue to be 
developed as we move into 2005-2006 are the Student Council and Peer 
Mediators.  These opportunities offer excellent ways for students to develop 
student leadership skills and practice the core values of the school 
community. 

Self-Evaluation and Accountability  

As a part of the school’s Charter Renewal process, steps were taken to refine 
and develop our SEAP plan.  The main changes that were made to the plan 
include the following: 

• The growth areas of the original plan were consolidated into the 
school’s five academic goals and five non-academic goals. 

• School wide Assessment measures were updated from the Stanford 9 
to the TerraNova instrument 

• Detail was added to the Use and Reporting procedures 

Our academic goals address student achievement as measured by internal 
school assessments and national and state standardized tests in the areas of 
reading, language arts, math, and science for both general education 
students and special needs students.   

Our non-academic goals address the topics of enrollment, school culture and 
discipline, parental involvement, professional development and student/ 
school wide participation in community service outreach initiatives. 

A proposed area for change in the plan includes the incorporation in the 
Professional Development goal area of the use of our newly adopted 
Teaching and Professional Standards. Increased student achievement is a 
common and urgent theme that runs through every area of the plan.  Student 
success and raised standards are irrevocably tied to teacher accountability 
and professionalism.  The articulation and reinforcement of the Teacher and 
Professional Standards should not only enhance overall teacher/administrator 
efficacy, but also lead to increased levels of student achievement. 
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Another proposed change is the hiring of a Dean of Students and the 
increased supervisory role of the Principal. 

The process of reviewing and revising the SEAP to incorporate our academic 
and non-academic goals in a more organized format has been an important 
reflective experience and one that has brought the plan to a more functional 
level of operation and use.  Administrators now have a clear point of 
reference to measure overall progress that is made towards both maintaining 
focus on our goals and completing action steps to reach benchmarks of 
improved performance. 

Grants Activities 

Fund raising and grant proposal activity have been an important focus of our 
public relations work this year.  We have made significant strides in 
developing materials and avenues to use so that we can effectively and 
attractively publicize and market the school.  The development of a web site 
and a school brochure, contacts made with partners like Verizon and UMDNJ, 
and the research that we have undertaken to identify possible grant sources 
have strengthened our position to be more active in grant search and 
proposals writing as we move into the new academic year.  

As a result of a grant that we applied for this year, Lady Liberty Academy has 
been selected as a recipient for the 2005 Kids Growing With Dutch Bulbs 
award. In the Fall, we will receive a shipment of 200 bulbs. The planting and 
caring of the garden will be incorporated as part of our science curriculum for 
all grades in K-8.  In addition to upgrading our facility and inspiring pride in the 
school community, the garden will provide an opportunity for teachers to 
prepare hands-on authentic and interactive learning experiences connected 
to the study of plants in their science curriculum. 
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2.  REVIEW OF SCHOOL GOVERNANCE AND MANAGEMENT 
ACCOMPLISHMENTS 

 

Board of Trustees 

Summary of Accomplishments 

1. New School Director hired: The Board hired a School Director who 
shares our vision of excellence for all students and faculty.  The Board 
will be extending her contract, bringing much needed continuity to the 
leadership team.  Her presence as an additional supervisor will allow 
for an enhanced evaluation process for the professional staff. 

2. Reorganization of the teaching staff: Based upon observations, 
multiple evaluations, and poor results in the classroom, a number of 
tenure-track teachers were not re-hired.  The school director has 
formalized the recruitment and hiring process resulting in a more 
qualified pool of candidates from which to select new hires. 

3. Expanded interaction with community partners: Lady Liberty Academy 
completed a school wide literacy/reading campaign with the support of 
Verizon.  We also nurtured our relationship with UMDNJ, resulting in 
computer donations and courtesy medical services. 

4. Expanded guidance/student life services: Our students and their 
families encounter multiple issues, which affect the learning process.  
Early intervention by our expanded professional staff has reduced 
friction in the building and stabilized the family unit. 

5. Charter Renewal: The school completed the process of accountability 
in fulfilling the requirements for charter renewal and successfully had 
its charter renewed another five years. We are grateful for the State’s 
continued encouragement and support. 

 
Policies 

1. Teaching standards: A comprehensive document detailing the 
responsibilities and expectations for all professional staff was 
developed and attached to each employment agreement.  (See 
Appendix M). The standards were developed by the administration 
and all staff members were given the opportunity to review the 
document and make recommendations for revisions and/or changes. 

2. Middle School Promotion and Retention Policy: In order to strengthen 
academic standards and accountability, a promotion/retention policy 
was developed by the administration in conjunction with teacher input 
and recommendations. (See Appendix O.) The policy was 
communicated to all parents and students in grades 5-8 and provides 
guidance and direction to teachers in making recommendations for 
student retention or promotion. 
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3. School wide Testing: To supplement the State’s standardized testing 
program, we developed a policy to administer the Terra Nova 
instrument to all students twice a year. The information gathered from 
the results helps faculty to identify individual and grade level needs 
and professional development opportunities for staff.  This policy was 
developed to give the school administrators more information earlier 
in the school year to drive timely instructional decisions and improve 
learning outcomes. 

4. Punctuality: To address chronic lateness by professional staff, a 
policy was developed establishing clear guidelines for arrival and 
departure and the penalties for non-compliance. 

Board Members 

There are seven current Board members.  One Board member indicated that 
he will be resigning due to personal illness. Board vacancies will be filled 
when school resumes and qualified candidates are identified, interviewed, 
and approved. The Board recognizes the need and accepts the challenge to 
more actively recruit parent members and community members.  

Board of Trustees    

As of July 31, 2005    

Name:  Affiliation  Date of 
Appointment Position:  

Status: 
Voting,  
Non-Voting 

Codey, Raymond Lead Person Apr-00 President Voting 

Tolles, Winton  Community 
member Oct-02 Vice President Voting 

Hood, Tracey Community 
member Mar-01 Treasurer / 

Secretary Non Voting 

Dines, Kaylyn Community 
member Dec-00  Member Voting 

Longmore, 
Paulette 

Community 
member Dec-00  Member Non-Voting 

Sturchio, 
Malcolm 

Community 
member Apr-00  Member Voting 

Dade, Leah Community 
member Feb-01  Member Voting 

Table 1 –Board of Trustee members and their status as of July 31, 2005. 
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Meetings 

This year the Board of Trustees met on the second Tuesday of each month at 
the school, other than for the month of June.  There was a total of eleven 
formal Board meetings and there was a quorum at each meeting.  Board rules 
also allow for proxy voting and/or phone meetings, if required. 

 

Board Meeting Date Quorum Present 
August 26th, 2004 yes 

September 16th, 2004 yes 
October 12th, 2004 yes 

November 9th, 2004 yes 
December 14th, 2004 yes 

January 11th, 2005 yes 
February 8th , 2005 yes 

March 8th, 2005 yes 
April 12th, 2005 yes 
May 11th, 2005 yes 
July 12th, 2005 yes 

Table 2  - Board meeting dates and level of board attendance. 

 

Committees 

The standing committees are the Finance Committee and the Grievance 
Committee.  The Finance Committee meets once per month prior to the 
formal Board Meeting to review the school budget, expenditures, bill list, 
payroll, and related items.  Their work has expedited the completion of the 
school audit, enhanced revenue collection, and facilitated a better flow of 
financial information to all Board members. The committee works closely with 
the School Business Administrator.  

The Grievance Committee meets on an “as-needed” basis when issues are 
presented. There were four meetings this year. 

No changes are anticipated to either committee. 

The Ad Hoc Committees include Student Life, Security, and Special Events 
such as graduation and school trips.  Committee members work on initiatives 
to enhance student safety and activities to enrich the educational experience 
at Lady Liberty Academy. 
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Open Public Meetings Act 

Pursuant to Statutory authority, a formal legal advertisement is placed in the 
Star Ledger regarding all formal school Board meetings. In addition, notices 
are published in the Star Ledger, El Nuevo Coqui, and the NCC Clarion at the 
beginning of the year, served on the Newark City Clerk, and posted at 
numerous locations on the school property. The meeting schedule is also 
provided to the parents/guardians at the beginning of the year. All meetings 
are conducted in accordance with the Open Public Meetings Act.  

Training 

Six current Board members have attended NJ School’s Board Association 
Training. One member plans to register for training in the Fall. A retreat for 
Board members is currently in the planning stages.  Members are invited to 
attend professional development workshops at the school concerning 
communications, conflict resolution, and school law. 

Anticipated Issues 

1. Unsatisfactory student test scores: Students entering Lady Liberty 
Academy from traditional public schools are on average two to three 
years behind grade level in most subject areas.  We have provided for 
supplemental education services, expanded remediation efforts, 
developed a promotion/retention policy, and extended the summer 
enrichment program to try to close the learning gap. There is much 
more to do and the school leadership is aware of the urgency and 
steps that need to be accomplished in order to raise standards, close 
the achievement gap, and increase accountability. We will be exploring 
a new school schedule/calendar with a mandatory school wide 
remediation component for next summer.  The school administration 
will be developing benchmarks and rubrics with the Board to determine 
if students have the skill sets to move to the next grade level. 

2. Budget: The needs of our students demand enhanced supplemental 
education services to level the educational playing field.  This initiative 
requires additional financial resources. Unfortunately, the extra funding 
flowing to Newark as an Abbott District for these critical services is not 
passed on to Lady Liberty Academy other than for the kindergarten 
grades. The Board has committed to raise funds in the corporate and 
philanthropic community to address this need. 

3. Safety: Student and parent satisfaction surveys confirm that Lady 
Liberty Academy provides a safe and nurturing sanctuary. We are 
committed to maintain that standard by adding additional security 
personnel during the school day and by enhancing our security 
technology.  Newark neighborhoods are under siege from drugs, 
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crime, and gang activity. We will be vigilant against this blight infecting 
our school community. 

School Administrators 

Summary of Accomplishments 

Throughout the 2004-2005 school year, the Administrative team worked to 
implement the following: 

1. Teaching and Professional Standards: In order to develop a common 
language, frame of reference, and professional goals and 
expectations that are precise and directly linked to the school’s 
mission and core values, the administration created a set of teaching 
and professional standards that all staff will be required to uphold.  
The process of development included the writing of three drafts with 
input and review from all staff members.  Throughout the design 
phase, the Administration met individually with teachers and offered 
one-on-one or small team meetings and conference times to discuss 
and share input about the standards. After gathering input and 
suggestions, a final draft was written and presented for Board of 
Trustee approval.  The standards were accepted and they became a 
part of the new 2004-2005 contract for returning and newly hired staff 
members.  The reason for developing these standards is intricately 
linked to student achievement and growing our school as an institution 
of learning and excellence.  In order to increase academic standards, 
accountability, and expectations we must as a faculty, share and 
model these values.  Excellence begins with the professionals who 
have committed to working with our students.  The standards 
delineate what it means and what it entails to be an excellent 
professional, no matter what role is played – teacher, teacher 
assistant, custodian, or nurse. We all have an integral stake in our 
children’s education and we are all accountable for their academic 
success and emotional well-being. 

2. Middle School Promotion and Retention Standards: In our continued 
effort to raise academic expectations and student/parent 
accountability for learning, the administration developed a promotion 
and retention policy for students in grades 5-8.  The process of 
development followed the model outlined above.  Several drafts were 
written and shared with both lower school and upper school teachers 
for their input and suggestions.  A final draft was created and 
presented to the Board of Trustees for approval and adoption.  These 
standards have been used this year to determine decisions about 
retention and promotion.  Retaining a student, particularly in the 
middle school years, is always a difficult decision and must be treated 
seriously and wisely.  Issues of self-esteem and social adjustment 
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must be considered. However, it is also clear that as educators we 
must intervene when students are caught up in a cycle of continued 
academic failure.  We are seeing too many of our youngsters who 
have been socially promoted arrive in the 8th grade ill-prepared and ill-
equipped to move on to high school and unable to have access to a 
range of quality high school choices. 

3. Hiring a coordinator of student life and parent outreach:  In an effort to 
develop student leadership, create innovative programs to expose 
students to cultural and social-awareness raising experiences, and 
support parent involvement, outreach, and leadership activities in our 
school community, we hired a professional experienced in these 
areas of school planning and programming.  As a result of this new 
hire, positive strides were made in these areas as well as grant writing 
and student support.  One of the most significant school wide 
accomplishments was the Literacy Reading Initiative and Campaign. 
This initiative harnessed parents, teachers, and students in the act of 
reading and working together towards a collective goal.  The parents 
drove the initiative, developed the focus of Investing in our Families, 
and established a goal of reading 100,000 minutes as a school 
community.  We incorporated literacy-related incentives, guest 
readers, and encouraged a healthy level of competition between 
classes, grade levels, and students as families engaged in the act of 
reading and the process of writing and sharing about their reading 
experiences.  

 
4. Internal and External Communication Flow: Communication is an 

essential process and mechanism in a school community. In an early 
meeting with the faculty, the School Director asked faculty to give 
feedback about areas that the school needed to address. The lack of 
or ineffectiveness of communication was a shared concern of many 
staff members.  The school administration developed several ways to 
address communication both internally within the school and 
externally to parents and the wider community.  Some of these 
include the following: 

 
• Disseminating a Weekly Newsletter to all staff each week in which staff 

are publicly recognized and thanked, school events are highlighted, 
information about programs or policies shared, and daily schedule 
changes or events announced. 

• Disseminating a Principal’s Letter each month in which major events 
are highlighted and advice about parenting and how best to support 
the parent-school partnership is shared.  

• Introducing and developing an item on the agenda of each Board of 
Trustee meetings where students and/or staff members have an 
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opportunity to make a hands-on active presentation to the Board about 
their learning and teaching.  These presentations not only allow us to 
celebrate the achievements of our students and faculty and give Board 
of Trustee members an experiential way to understand what we are 
accomplishing at Lady Liberty Academy, but they also allow students 
and teachers to hone and practice their leadership and oral 
speaking/presentation skills. 

• Designing a PR School Brochure to be used to promote the school for 
student and teacher recruitment purposes as well as to support the 
grant writing and fund-raising initiative proposals in the corporate and 
philanthropic community. 

• Building an interactive web site to support the process of information 
sharing, promotion and recruitment in the wider community. 
http://www.ladylibertyacademycs.org  
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3.  REVIEW OF PROGRESS:  INCORPORATING THE NJCCCS, 
DELIVERING AN EDUCATIONAL PROGRAM LEADING TO 
HIGH ACHIEVEMENT FOR ALL STUDENTS AND 
PROVIDING PROFESSIONAL DEVELOPMENT AND 
SUPPORT FOR TEACHERS 

 
Incorporation of New Jersey Core Curriculum Content Standards 

Summary of Curriculum Development Progress 

Description of Procedures 

The Lady Liberty Academy Charter School’s Curriculum is one that is 
consistently reviewed and reworked by a faculty led curriculum team.  
Educators with various specialties, and areas of expertise collaborate to 
rework the content.  All teachers were invited to participate in curriculum 
committees organized by subject levels.  A number of teachers representing 
different grade levels and subject areas signed up and convened as a 
taskforce to review, develop, revise K-8 curriculum, and make 
recommendations with regard to updating curriculum in order to ensure 
compliance with State mandates.  

The taskforce was led by our Educational Support Team comprising of basic 
skills teachers specialized and credentialed in reading, math, language arts, 
and the teaching of the handicapped. This year, the taskforce convened twice 
during the months of October and July, and was supervised by the Assistant 
Principal for Teaching and Learning. 

Specification of Time/Resources 

• The October taskforce committee convened after school, three to four 
times a week for a month.  Teachers were either paid a stipend for 
their work or were given release time from their regular duties. 

• The July taskforce committee convened during the day for 
approximately five hours over the course of three weeks and they were 
compensated for their work with a stipend. 

• The school administration attempted to organize curriculum taskforce 
work committees during the interim months of the school year. This 
presented a challenge in terms of budget and the scheduling of 
adequate time to complete this work during the school day.  The 
school has developed a schedule that will support future work in 
developing and implementing curriculum, and we have hired an 
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additional staff member who will assist in the implementation of 
curriculum work. 

Development of Curriculum 

A team developed the curriculum, which was initially written in 2001, after 
reviewing a variety of programs in each content area.  This team, with the 
assistance of other staff members including the School Director, Director of 
Teaching and Learning, members of the Special Education team, and 
teachers in grades K-8  then chose content specific programs that would best 
meet the needs of our students.  Using these materials, the team began to 
design a curriculum around the scope, sequence, and content.  Many of the 
programs provide material that is specific to the New Jersey Core Content 
Curriculum Standards as well as to the standardized testing protocol used by 
our school (TerraNova).  

The teachers have utilized the curriculum guides throughout the academic 
years.  At the culmination of each year, teachers are asked for input as to the 
effectiveness of the curriculum, as well as any other suggestions for 
improvement.  The documentation is then provided to the curriculum team, 
who begin to incorporate and review the suggestions made by the staff.   

This year a number of performance exhibitions were developed through the 
implementation of units in the curriculum. These include the Science Fair 
(science); the Math Problem Solving Contest and a demonstration of hands-
on math solving algebra problems (math); a Poetry Reading Recital and Oral 
Story Telling to lower school audiences (Language Arts); and the 
incorporation of technology in the design of hands-on projects on a theme-
based unit on ecology.  

This year, Lady Liberty Academy was assigned a reading coach, and the 
guided reading approach that she facilitated and introduced to our teachers 
will impact the design and delivery of the language arts curriculum in the 
lower grades. The following section documents the Guided Reading and 
reading coach activities for the 2004-2005 school year. 

The reading coach commenced her interactions with Lady Liberty Academy 
by meeting with the director and the vice principal. She reviewed the Reading 
Coach Program and provided background information and handouts from the 
Governor’s Task Force Report on Early Literacy as well as the Mission of the 
Office of the Early Literacy. A meeting time was arranged so she could be 
introduced to the staff. After these initial meetings, she also met with the 
reading specialist and discussed how they could work together to implement 
best practices at Lady Liberty Academy. 
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The information that the reading coach gained created a frame of reference, 
which allowed for focused discussions as she visited each classroom. She 
distributed surveys and questionnaires to each grade level and visited 
teachers in their classrooms to discuss their strengths, their interests in the 
program, and their needs for professional development. 

Demonstration lessons were a key component of the Reading Coach 
Program for Lady Liberty Academy. The content varied, depending on grade 
level and teacher interest. The main topics covered were: 

• Kindergarten: Journal Writing, Word Study, Using the Word Wall, and 
Writing Predictable Books  

• Grade 1: Modeled and Shared Writing, Guided Reading, Word Study, 
Using the Word Wall, and Comprehension Strategies 

• Grade 2: Modeled Writing, Comprehension Strategies, Using the Word 
Wall, and Guided Reading 

• Grade 3: Writing Process, Journal Writing, and Comprehension 
Strategies 

In order to support the demonstration lessons, the teachers attended grade 
level meetings and individual conferences to support their learning. Topics 
included: Essential Elements and Effective Practices, Guided Reading, 
Journal Writing, and Comprehension. 

Resources and materials were made available to teachers as the need arose. 
The research was provided to support teachers as they learned new 
strategies and explored areas of personal interest.  

Description of Curriculum Components 

The design of Lady Liberty Academy’s curriculum consists of eight primary 
components, incorporated into an easy to reference table.  The first element 
indicated in the table is content and pacing.  This provides the teachers with a 
title that briefly describes the content, and a suggested interval for completion 
of the unit.  The next component is an indication of the goal and/or objective 
of the unit, and allows better understanding as to what the teacher should 
expect the students to master upon completing the chapter/unit.  A list of 
resources and materials follows.  This element is simply a list of suggested 
items, and/or teacher resources that may aid in supplementing the unit 
activities.  This leads into a component that incorporates sample activities.  
This portion of the curriculum provides teachers with sample activities that 
coincide with the topics, and also includes ideas for integrating technology.  
The next component is one that lists suggestions for assessment.  This may 
include ideas for performance based assessment, or the titles of reference 
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materials where formal and informal assessment material can be found.  
Finally, a list of New Jersey Core Content Curriculum Standards designates 
the correlation to content, and further defines the objectives.  The two final 
elements are in the form of an addendum provided at the end of each grade 
in each content area.  One is a list that provides the names of text publishers 
and editions used to facilitate the use of the curriculum guide.   

A new component was introduced in 2005.  During the July review of the 
curriculum, the team was asked to provide an addendum to site skills that are  
a focus of the TerraNova testing protocol.  This addendum allows the 
teachers to be sure that students master essential skills as they progress 
through each year. 

Each year our curriculum is reviewed.  The objectives are checked for validity, 
and effectiveness in presenting a challenge to the students.  The pacing is 
reviewed to ensure that all necessary instruction can occur within the 
academic year.  As we incorporate new supplements and software, the 
curriculum team updates the list of resources and materials.  Finally the 
sample activities are reviewed and reworked to provide challenging 
opportunities in the classroom, and the standards are reviewed to be sure 
they are consistent with the most recent publication of the New Jersey Core 
Content Curriculum Standards.  

Curriculum Monitoring 

The school’s primary vehicle for monitoring curriculum has been managed at 
the supervisory level during periodic formal and informal evaluations.  The 
Assistant Principal and Supervisor of Teaching and Learning review lesson 
plans weekly for all teachers. They examine the incorporation of NJ Core 
Curriculum Standards, pacing, and suggested strategies. Teachers whose 
lesson plans and activities in the classroom are incomplete and do not align 
with the curriculum guide, receive support and supervision from the 
administrators to improve their curriculum implementation.  

Unscheduled observations of curriculum delivery occur randomly 
approximately twice a month, whereas scheduled observations take place 
during teacher evaluations that occur a minimum of three times a year. 
Following these visits, teachers and administrators can share concerns and 
suggestions at team meetings, staff meetings, or during private conferences.   

The school recognizes the need to expand and strengthen the ways in which 
curriculum is monitored by directly training teachers to interpret and use 
curriculum guides and maps in their daily lesson planning, and to self-monitor 
their curriculum implementation.  We have initiated this process by providing 
teachers with the opportunity to reflect on and evaluate their curriculum – both 
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its content and implementation- in an end-of-year review format.  We provided 
teachers with a tool to facilitate the reflection and also faculty meeting and 
professional development time to meet as grade or content specific teams to 
discuss and complete the review.  

Curriculum Needs and Planned Activities 

It is anticipated that the curriculum committee will work to further enhance our 
curriculum in a few areas.  We, as a technology-based charter school, hope 
to further incorporate the use of technology, and provide suggestions for such 
activities in the curriculum guide.  

In addition, we will be adding a new component to our physical education 
program.  It is a well-structured tool called Fitnessgram that allows for a 
beginning fitness assessment of each student, a mid year assessment, and a 
year end assessment.  The results are tracked and documented through a 
software companion to the program. We also welcome a new addition to our 
physical education program with a newly created dance component for the 
2005-2006 academic year.  The curriculum committee will work with our 
dance coordinator to further develop the goals of a dance and movement 
program.  

Finally, in light of the changes made to the NJCCCS in Social Studies, the 
team will investigate a new program offered by the Scott Foresman Company 
that compliments the guidelines set in the NJCCCS and offers an innovative 
approach to the content.  We anticipate the incorporation of this new program 
for the 2005-2006 academic year, and plan to adjust our curriculum to 
coincide with its offerings.   

Lady Liberty Academy is committed to addressing the following needs and 
areas in the development, delivery, and monitoring of curriculum: 

1. Continue to develop and train subject/grade level curriculum committees 
charged with these tasks: 
 

• ensure that curriculum is designed and delivered at all grade levels 
that incorporates math, science and technology in keeping with the 
mission and overarching goals of the school. 

• provide professional development and training in curriculum mapping 
and curriculum design. 

• design and incorporate into the existing curriculum a set of rigorous 
school wide core performance standards that unify instructional goals 
across the curriculum and provide important benchmarks of academic 
and social proficiency at each grade level. 
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• collect and incorporate best practice learning activities and teaching 
materials in order to evolve our nominal curriculum guides into 
functional guides and to create a bank of models of effective instruction 
that can be easily accessed, built upon, and shared by faculty.  

 
2. Create a set of rigorous in-house assessments in each core subject area 
that can be utilized to drive instruction, and provide the appropriate 
professional development to support the process of creating, delivering, and 
analyzing the assessments. 
 
3. Provide time in the school schedule for teachers to meet in order to review 
curriculum in a meaningful and purposeful way. 
 
4. Assign a super-mentor staff member experienced in designing and 
implementing curriculum to oversee, guide, and advise the Curriculum 
Taskforce Committee. 
  
5. Infuse the school’s essential core values of respect, caring, responsibility, 
and justice into the curriculum, and provide professional development and 
training in order to design and implement character education modules at all 
grade levels that can be taught within an advisory system of small group 
instruction and guidance. 

 
6. Develop partnerships with institutions of higher learning, corporations, and  
community-based agencies in order to enhance the existing curriculum in 
science and technology.   
 
Delivery of Educational Program Leading to High Achievement for all 
Students 

Delivery of Services to Students with Educational Disabilities 

Special Education Procedures and Response Mechanism 

The Lady Liberty Academy Charter School honors the Individuals with 
Disabilities Education Act (IDEA), which is a federal law that guarantees all 
children with disabilities access to a free and appropriate public education. 
Our process and policies are guided by the special education New Jersey 
Administrative Code, Title 6A. 

The procedure for referring a student to the Child Study Team includes the 
following steps: 

1. The classroom teacher notes that there is a concern.  
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2. The teacher is asked to keep a log of intervention strategies that 
they have tried. A minimum of three strategies is required.  

3. The child Study Team will then gather information in interviews 
with the teacher and student, review of class work, report cards, 
and observations of the student.  

4. The CST will then review the data and plan further intervention 
strategies. If they are successful, the teacher will continue to 
implement these strategies. If the interventions are not 
successful, the CST may begin the process for formal 
assessment and consideration for eligibility for Special 
Education Services. This process is to ensure that the least 
restrictive environment was attempted for the child. (See 
Appendix P for a flowchart of this process) 

5. According to the NJ Administrative Code, Title 6A, a referral to 
the CST can be made through the parents, school personnel, or 
any agency concerned with the welfare of the student via 
written request. Within 20 calendar days of receiving a referral, 
the CST must hold a meeting to decide whether an evaluation 
will be conducted. If an evaluation is conducted, appropriate 
testing and assessments will be completed. (Psychological 
Evaluation, Educational Evaluation, Psychosocial History, 
Speech Evaluation if needed, Occupational Therapy Evaluation 
if needed, and/or any independent evaluation determined 
necessary). 

6. The CST has 60 days to complete the evaluation process and 
hold another meeting to discuss the results. Eligibility for 
Special Education Services is determined collaboratively at 
the meeting according to N.J.A.C. 6A: 14-2.3(i) 1. To be 
eligible for special education and related services, a student: 

��must have a disability according to one of the eligibility 
categories that adversely affects the student’s 
educational performance 

��must be in need of special education and related 
services. 

7. Lady Liberty CST holds a meeting to discuss the results. An 
Individual Education Plan is developed for eligible students. 
Copies of all evaluations and the IEP must be given to the 
child's parents/guardians. Parents must also be given the 
PRISE (Parental Rights in Special Education).  
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8. The IEP must be implemented within 90 days of the school's 
receipt of the first consent for evaluations.  

9. An annual review will take place every year, and re-evaluation 
will take place every third year. 

 
Special Education Services Provided 

Lady Liberty Academy provides the following services to students who have 
been classified and receive special education services. Services provided are 
based on the needs of each individual student. 

• Resource Room for reading, language arts, math 

• Participation with regular education students for all other subjects, 
including specials like Spanish, gym, music, art and computer 

• Modifications of work and strategies in the regular education classroom 

• Speech and Language Therapy 

• Occupational Therapy 

• Assignment of a one-on-one aide when necessary 
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Staff Delivering Services 

Staff Delivering Special Education 
Services 

2004-2005 
Certification 

School Social Worker K-5 and Case 
Manager 

LCSW, School Social Work Certification 

School Social Worker 6-8 B.A. CSW 
School Psychologist MS 
Educational Consultant M.A. LDTC 
Speech Pathologist MEd 
Occupational Therapist OTR/L 
Special Education Teacher K-5 Standard Certificate, Teacher of the 

Handicapped 
Special Education Teacher 6-8 Emergency Certificate for Teacher of the 

Handicapped 
4 one-on-one Aides 60 credits and substitute certified 
2 Resource Room Teacher 
Assistants 

60 credits and substitute certified 

Table 3 – Staff employed to deliver Special Education services and their current 
qualifications 
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Classified Student Data 

There are a total of 36 students who have been classified by the CST and 
receive special education services. 
 

Special Education Services 
2004-2005 

Number of Students 
Receiving Service 

Resource Room for all 3 subjects 24 
Resource Room for LA and Reading only 5 
Resource Room for Math only 1 
Counseling 11 
Speech Services 5 
Speech Therapy 1 
Occupational Therapy 5 
One-on-one Aide 4 
IEP Classroom Modifications All 36 
Private School Placements 3 
Physical Therapy 0 

Table 4 – Numbers of students receiving Special Education services. 

 
 Non-Classified Students with Special Needs Data 

Students at Lady Liberty Academy who have a physical or mental impairment, 
which substantially limits a major life activity such as learning, self-care, 
walking, seeing, hearing, speaking, breathing, working and performing 
manual tasks are eligible for a 504 Plan. We currently provide a 504 Plan to 
one student. We have no other students who have disabilities who are not 
eligible for special education services.  

File Review Action Plan  

1. Special education files were reviewed on October 25, 2004. Most files 
were complete; 4 files were missing some documentation. Staff ensured that 
complete documentation was acquired by November 2004. 
 
2. Case notes and service logs for related services were placed in the files 
by November 2004. 
 
3. The child study team met with special education teachers in order to 
ensure that files contain individualized, measurable goals and objectives. 
The importance of this was stressed and supported by input from our LTD-
C. 
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4. The child study team has begun to include more detailed modifications 
and accommodations for each special education students. All future IEP's will 
consider the individual modifications addressing their specific area of need. 
 
5. In order to ensure that classroom teachers review the IEP’s, 
announcements are made at faculty meetings, reminders are placed in the 
school’s Weekly News bulletins, and individualized written reminders are 
delivered to teachers’ mailboxes. 
 
6. All 504 plans have been placed in a divider, which is clearly labeled "504 
Plans." 
 

Special Education Needs Assessment  

During the 2004-2005 school year, the Child Study Team completed a state-
mandated Special Education Self-Assessment that was submitted in 
preparation for state monitoring in the upcoming year. 

The following are areas of identified needs and will be addressed during the 
2005-2006 school year: 

1. Continue to build, attract, and recruit appropriately certified regular and 
special education teachers as mandated by the state 
 
2. Continue to provide training and professional development to all staff in 
the following core areas identified by the state: 
 

• Core Curriculum Content Standards 
• Instructional Strategies and Adaptations for Students with Disabilities 
• Effective and Inclusive Education Practices 
• Effective Positive Behavioral Support and Interventions 
 

3.  Work to offer Speech and Language services during school hours as 
mandated by the state. 
 
4. Support regular education teachers in their task of modifying assignments 
according to IEPs as required by law. 
 
5. Increase parent participation in Child Study Team meetings 
 
6. Examine the feasibility of making the building handicapped accessible. 
 
7. Improve the monitoring and implementation of classroom 
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modifications of IEPs. 
 
8. Increase the time spent on-site of the LDTC and School Psychologist. 
 
9. Develop a documented policy for providing surrogate parents as 
mandated by the state. 
 
10. Include district and standardized testing in the IEPs as required by law. 
 
11. Support regular education teachers so that they include student strengths 
in the student academic functioning sections of the IEPs. 
 
12. Ensure that IEPs have a parent statement included in the PLEP as 
mandated by the state. 
 
13. Continue to develop a continuum of services to ensure a Least Restrictive 
Environment as mandated by the state. 
 
14. Continue to work to provide in-class support and supplementary 
instruction for special education students when it is required to meet the 
student's needs. 
 
Delivery of Services to Bilingual Students 

Lady Liberty does not have any bilingual students at the present time.  In the 
event that we enroll students who need services, the School has a plan in 
place for diagnosing and addressing their needs. The plan includes the 
following components: 

Goals  

Lady Liberty Academy Charter School will provide for students who are 
Limited English Proficient. An English Language Services (ELS) program will 
be designed to improve the English language proficiency of LEP students, 
specifically aural comprehension, speaking, reading, and writing in English. 
 
Objectives 

The objective of the English Language Program will be to: 

• Enable each student enrolled to progress from his or her level of 
proficiency upon enrollment to at least one level higher of proficiency at 
the end of 10 months of service. 
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Program Description 

These services will be offered in addition to the regular school program. Since 
the number of students involved at Lady Liberty is likely to be few, services 
will be provided three days per week after school for 45 minutes. 
 
The emphasis will be on the development of listening, speaking, reading and 
writing to ensure optimal academic achievement. 

To enter or exit the program, multiple indicators will be used as specified in 
Code to determine which students need ELS and/or bilingual program support 
and which students can function independently in a monolingual English 
classroom. The indicators include: 

• Reading level 
• Previous academic achievement 
• Teacher judgment 
• Achievement on standardized testing in English 

 
The actual educational program will be individualized depending on the 
student’s need and incorporated into the after school program.  

The main steps involved in the program delivery include the following: 

1. Identification of students based on intake information interview, review 
of the students’ records and documentation, and teacher referral. 

2. Assessment of students with the MAC II Test of English Language 
Proficiency. 

3. Ongoing observation and evaluation of the students’ language skills 
during immersion in the regular classroom setting. 

4. After-school tutoring provided by an on-site ELS certified teacher. 
5. In-school support provided by the on-site Educational Support Team. 
6. Evaluation and supervision of the program by the Vice Principal for 

Teaching and Learning. 
 
School Personnel involved in the design and delivery of the ELS program 
include the following: 
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School 
Personnel Position Responsibility 

Mr Mugambe Vice Principal for Teaching 
and Learning Supervisor 

Mr Rosa Rio ELS Certified Teacher ELS specialist 

Ms Saltzman Educational Support Team 
Teacher Reading specialist 

Ms Mochel Educational Support Team 
Teacher Math specialist 

Ms Santoro Educational Support Team 
Teacher Basic Skills 

 

 Table 5 – Staff employed to deliver Bilingual Education services, their  positions, 
and responsibilities. 

Please refer to Appendix Q for an action plan of steps that the school can 
implement in the event of ELS needs.  

Delivery of Services to At-Risk Students 

At-Risk Procedures and Response Mechanism 

Lady Liberty Academy utilizes multiple resources to identify at-risk students.  
Following the administration of the TerraNova testing protocol, a list is 
compiled of students who fall below the level of proficiency.  This list is 
distributed to the appropriate teachers allowing them to keep a closer eye on 
the student’s performance in the classroom.  The teacher is then able to 
determine whether the student’s test performance is consistent with his/her 
ability to master the content in their respective grade level.  If concern 
continues, the teacher can consult with the Pupil Assistance Committee 
(PAC).  The PAC team will suggest interventions that may aid in the student’s 
ability to grasp the material.  If interventions prove to be unsuccessful and 
concern over the student’s progress continues, the teacher may complete a 
written referral for student evaluation.  The PAC team will designate one or 
more of its members to observe the child to determine if the student would 
benefit from remediation in a basic skills program, or if the need is more 
severe and a Child Study Team evaluation is warranted.   

The Basic Skills Team is made up of three members; the Reading Specialist 
who holds a masters level credential with a certification in remedial reading, a 
Language Arts specialist who is a traditionally certified elementary school 
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teacher with an additional certification in Middle School Language Arts, and a 
Math Specialist who holds advanced certification as a Teacher of the 
Handicapped, Elementary Education Certification, and a Certification as an 
elementary education teacher with Middle-School Math concentration.  Upon 
referral to Basic Skills, the members meet at an Educational Support Team 
meeting to decide which academic areas are concerns.  If the student’s need 
is in the area of Reading or Language Arts, the team will administer a 
diagnostic test using the Peabody Individual Achievement Testing Protocol.  
The results of this test will be used to design a plan for remediation within the 
confines of the basic skills program providing the student is a minimum of two 
years below grade level.  If the student’s need is in the area of Mathematics, 
a team member will administer the KeyMath diagnostic test to determine the 
current level of performance, and to design an appropriate plan for 
remediation, providing the test results verify the student is a minimum of two 
years below grade level.   

Currently, going into the 2005-2006 academic year, there are 29 students 
expected to enter into the Basic Skills program, with others expected to 
participate as teachers submit referrals early in the school year.  Other 
students, not eligible for basic skills will be entitled to other support within the 
general education classroom.  A Reading Coach appointed by the state 
provides this support.  The reading coach works with the lower school K-3 
teachers to help them develop leveled reading groups, and lead them through 
a guided reading program.  In addition, a basic skills team member who 
utilizes the Fundations component of the Wilson Reading Program also 
provides students in grades K-3 weekly instruction in the general education 
classroom.  In the area of mathematics, teachers are provided professional 
development opportunities to enhance their understanding of the Everyday 
Math program, and its hands-on component. Members of the basic skills team 
have also conducted extensive testing in Math classes in order to provide the 
teacher with a spreadsheet and plan to design lessons that would best meet 
the needs of students not performing on grade level. 

For the 2004-5 school year, the needs of students who were at risk in their 
general education classrooms were addressed in three different ways. 

1. There were classes that needed help with additional phonics instruction 
and were seen once a week on the kindergarten level and twice weekly for 
students in K-2 for 30-45 minutes with Fundation Phonics, which is part of the 
Wilson Remedial Reading Program. On the second and third grade level, the 
Reading Specialist worked with small groups to improve reading 
comprehension and word attack skills. In two of the classes, the students 
worked twice a week to improve their language arts and writing skills with the 
Reading Specialist. 
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2.  Students who had specific skill difficulties who were the same and on 
equal developmental levels were seen in small groups in the Basic Skills 
classroom 3-5 times a week. 
 
3. The students who were extremely below level in reading, language arts, or 
Mathematics were seen individually 3-5 times weekly by one or all of the 
Educational Support Team members. 
 
Many of the students enrolled at Lady Liberty Academy can be considered at 
risk and two-three years below grade level. The EST provides strategies to 
the classroom teachers to assist them in structuring the classroom to meet 
the needs of students who are below level. They have recommended the use 
of SRA for entire class support as needed.  

Innovative Programs and Practices 

 
MVP Boys Program 

Program Description: The school initiated the MVP program for boys in 
grades 5-8.  MVP stands for motivation, vision, and perseverance. Nationally 
and locally in our community, research confirms that boys are under 
performing in academics, which leads to limited opportunities in their 
educational and professional futures. This is particularly evident in urban 
communities.  The MVP program is designed to motivate young men to 
develop their academic and leadership skills through the theme of sports.  
Through sports activities and lessons, participants learn values of 
sportsmanship including goal setting, perseverance, facing challenges, doing 
your best, teamwork, leadership, and endurance. The ultimate goal of the 
program is to help the boys realize that the values they apply on the 
basketball court are the same values needed to succeed academically.  

Extent of the Program: Middle School Boys Grades 5-8 

Impact on Student Achievement: To date, while quantitative results are still 
pending with regard to the success of the treatment, initial qualitative results 
from student interviews and observations from the staff member teaching the 
pilot program indicate that students in the experimental group responded 
positively and showed evidence of being able to draw connections between 
athletic and academic success. 
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Rising Urban Stars 

Program Description: In conjunction with a local community organization, El 
Club Del Barrio, and the NJ AFTER 3 program, Lady Liberty Academy offered 
an after school academic and cultural enrichment program throughout the 
school year, and a summer day camp for the months of July and August.  

The after school program comprised of an academic hour of homework help 
and remedial instruction followed by involvement in a number of activities 
sponsored by the Newark School of the Arts. Classes were offered in dance, 
drumming, drama and chorus. In addition to the structured classes, children 
were provided with a meal and recess time. 

Extent of the After School Program: The program served 150 Lady Liberty 
Academy students in Grades K-8. The hours of the after school program were 
from 3:30-6:30pm ,Monday through Friday from October to June. 
 
Impact on Student Achievement: The impact of the program on student 
achievement has been noticed informally by parents and teachers.  Increased 
motivation, increased levels of self-esteem, and increased likelihood of 
completing homework have been observed.  Students have had opportunities 
to develop skills, and work on homework in a productive, focused setting with 
access to teacher assistance and coaching.  Students have also had 
exposure to areas of the arts that they have not experienced before and they 
have been challenged to stretch, develop, and hone talents across the 
performing arts. 

Supporting Data: The school and El Club del Barrio are working on the 
development of a quantitative instrument and process to measure the impact 
of the program on student achievement.  Informal qualitative data that has 
been gathered through parent surveys indicates that the program is meeting 
the needs for after school care and academic/cultural enrichment. 

Science Fair 

Program Description: The 6th grade Science teachers have organized the 
Science Fair annually. Students are required to prepare a project that uses 
the scientific process to answer a high-interest scientific question.  Successful 
completion of the project requires the student to complete research and to 
develop a poster with props that describes and demonstrates their findings.  
This year, the Fair expanded with the addition of 7th and 8th graders. Outside 
judges were invited to review and judge the projects and honorable mentions 
and rewards were given for 1st, 2nd and 3rd place projects.  

Extent of the Program: Middle School Students Grades 6-8 
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Impact on Student Achievement: Science teachers reported increased 
levels of motivation and high-interest in their students’ involvement in the 
active hands-on learning experiences that both led up to the production of the 
science fair artifacts and the students’ performance exhibitions at the fair.  
Students were able to practice and employ higher order thinking skills as they 
applied the scientific method to exploring a specific hypothesis in order to 
solve or deepen their understanding of an authentic real life problem or 
situation.  In addition, students employed oral speaking and presentation 
skills in their delivery to the judges and cooperative learning skills in their 
work teams.  

Supporting Data: While teachers’ qualitative and informal observations of 
the students’ achievement throughout the process of the science fair 
experience were positive, we need to develop an instrument to tally and 
analyze the assessment results that teachers gathered from the beginning to 
the end of the science fair unit. Another method that will be adopted to 
measure the impact on student achievement and understanding of the 
scientific method is to conduct a pre- and post test on key concepts and skills 
and then analyze the results. 
 
Morning Assembly 

Program Description: In our focus on strengthening school culture and 
ensuring that the school’s core values of respect, caring, responsibility, and 
justice are practiced in our daily lives, we have introduced a Morning 
Assembly program and Core Value Award recognition system.   

• Morning Assembly: A specific grade level is assigned responsibility for 
leading the morning assemblies for a week.  Teachers help prepare 
the students to introduce the assembly by leading the recitation of the 
School Motto and the Call and Response, and closing with the Pledge 
of Allegiance.  Teachers and students also prepare short inspirational 
presentations and create opportunities to invite students and teachers 
from the lower school to our assemblies. We have had songs, cheers, 
poems, academic exhibitions, and artwork displayed and presented. 
We have heard about peace, efficacy, courage, and perseverance. 
Increasingly, Morning Assembly has become a powerful time for 
sharing, celebration, and learning. 

• Core Value Awards: On a weekly basis, students who live one or more 
of the values in exceptional ways are nominated by their grade level 
teachers.  Teachers then meet and agree on the nominees and 
prepare to recognize the recipient(s) in a Morning Assembly. The 
recognition involves the teacher telling a brief vignette that captures 
the essence of how the student embodied the value. The student is 
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then called to the center of the circle, awarded a certificate, 
congratulated by his/her teachers, and then recognized by the student 
body.  Later, photographs are taken and displayed on a Role 
Model/Leadership bulletin board in the hallway.     

 
Extent of the Program: Upper School Students Grades 4-8 
 
Impact on Student Achievement: The Morning Assembly program allows 
students and teachers to gather as a community and begin the day in an 
orderly, calm, and focused manner. Collectively we are reminded of our 
purpose, responsibility and  
 
Supporting Data: Qualitative data gathered from teachers indicate that the 
Morning Assembly program is a useful and meaningful addition to our school 
and that we need to extend a similar program to involve the lower school. 
 
Use of Time 

Extended School Day 

• Lady Liberty has an extended day.  School begins at 8:00 am, and 
classes start at 8:15 a.m. and end at 3:30 p.m.  Breakfast is served 
from 7:30 a.m. until 8:05 a.m. There are 6 hours and 45 minutes of 
academic time daily. 

Extended School Year 

• Lady Liberty is in session for 200 days. School started on August 26, 
2004 and ended on June 30, 2004.  

Before and After-School Programs 

• Lady Liberty Academy does not operate a formal before school 
program. To accommodate children who arrive at school before 
breakfast begins, we employed 3 teachers to oversee students who 
arrive early.  This service was available from 7:15 a.m.  An average of 
30-35 students arrived early each day.  Lady Liberty Academy 
teachers and El Club del Barrio operated the after-school program. 
The program operates everyday that school is open from 3:30 p.m. 
until 6:30 p.m.   This year, 150 students participated in this program.  
Lady Liberty Academy staff provided homework/ remedial help and 
staff from the Newark School of the Arts and El Club del Barrio 
provided recreational and cultural activities and a daily snack. 
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Tutorial Sessions 

• From January to March teachers volunteered to run extra help and 
tutorial sessions to prepare for the state tests in March.  These 
sessions met three times per week for an hour. Sessions commenced 
at 3:30pm and ended at 4:30pm. Approximately 25–30 students 
participated in these sessions. From April to June, teachers 
volunteered to provide basic skills and study skills extra help sessions 
for students at risk of failing for the year based on their report card 
grades.  About 30 students attended sessions that met for about 45 
minutes, three times a week. 

Other time-related features:  

• Not Applicable 

 

Professional Development and Support Provided for Teachers 

Professional Development Activities 

The professional development needs of the staff at Lady Liberty Academy are 
assessed by gathering data from the following sources: 

• Teachers complete a Professional Improvement Plan in which they list 
their professional development goals, indicate how these goals relate 
to the NJ Standards for Professional Development, and suggest 
activities that they could pursue that would help them to accomplish 
their goals. 

• Administrators suggest areas of need as indicated in their classroom 
observations and evaluations of teachers. 

• Teachers complete a Faculty/Staff Survey instrument in which they can 
give feedback with regard to professional development. 

• Data with regard to frequency and hours accrued in professional 
development-type activities are collected and displayed on an EXCEL 
document for easy access and updating. 

Moving forward, the administration plans to implement the following additional 
tools to use in collecting data and monitoring goal achievement 

• Teachers will complete a 2-step process of guided goal reflection and 
development. 

• A reflection tool will be provided for teachers to use to evaluate their 
experiences and involvement in professional development activities.  
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Professional Development needs that Lady Liberty Academy addressed over 
the course of the 2004-2005 school year and will continue to address include 
the following: 

1. Provide targeted professional development opportunities to address self-
identified needs such as: 

• Increasing student achievement 

• Differentiated instruction 

• Classroom management 

• Assessment 

• Integration and use of technology 

• Employing effective communication and partnerships with parents 

 
1. Design a more comprehensive, organic program of professional 

development services that dovetails the supervisory/evaluation 
process and provides teachers with opportunities to develop as 
leaders  

 
2. Create a professional development program and mindset that 

empowers teachers and encourages them to own their 
professional growth and build their leadership skills 

 

In order to address these goals, faculty were invited and encouraged to 
participate in a number of on-site and off-site professional experiences that 
targeted the identified needs.  Please refer to the following Table 6 for details. 
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Professional 
Development 

Activity  
2004-2005 

Amount of 
Time Presenter Level of 

Involvement 

Teaching and Testing 
NJASK Whole day Off-site presenter 4 Faculty 

Prepare for Success in 
Language Arts Whole day Off-site presenter 5 Faculty 

Differentiating Language 
Arts Whole day Off-site presenter 5 Faculty 

Differentiated Learning 2 hours Learning Resource 
Center All Faculty 

Team Building/Outdoor 
Education 4 hours Project Use All Faculty 

Technology Part I 3 hours TTS All Faculty 
Technology Part II 3 hours TTS All Faculty 
Technology Part III 3 hours TTS All Faculty 
Dealing with Challenging 
Behavior 3 hours Dr. Brian Manette All Faculty 

Character Education Part I 3 hours Ms Merle Swartz All Faculty 
Character Education Part I 3 hours Ms Merle Swartz All Faculty 
Positive Discipline 

3 hours 
Guest 
Speaker/Teacher 
Leaders 

All Faculty 

Diffusing Power Struggles 3 hours Dr. Jim Burns All Faculty 
Great Teaching 1 hour Principal All Faculty 
Reflective Professional 
Journal on-going Principal All Faculty 

Creating a Tolerant 
School Culture 90 minutes Assistant Principal All Teachers 

Test Data Analysis and 
Discussion 90 minutes Assistant Principal All Teachers 

Special Ed and Basic 
Skills 90 minutes EST and CST 

members All Faculty 

Table 6 – Professional Development Workshops 
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In addition to these activities, faculty were involved in and exposed to the 
following initiatives: 

School Visits: 

This year we initiated a school visit program where faculty are offered the 
opportunity to arrange a professional visit to another school in order to 
observe classes, discuss best practices, gather information, and establish 
professional partnerships with other teachers. Our first grade teacher team 
spent a productive day at an elementary school in Bayonne and several 
middle school teachers have indicated their interest in setting up visits with 
schools in our area in the Fall. The opportunity for teachers to visit other 
schools and other classrooms, and establish professional partnerships with 
colleagues in other buildings can be a very meaningful and productive 
professional development experience.  

School visits allow teachers to study successful programs, and observe 
different models and strategies for teaching and assessing student learning. 

Teachers are encouraged to maintain contact with at least one school that is 
visited, and develop support partnerships and networks so that ongoing 
dialogue and resources can be maintained and exchanged, and subsequent 
visits arranged. 

 
Action Research  

This year the school director and another teacher engaged in an action 
research experience investigating the question of whether an after school 
athletics-based character education program can increase middle school 
boys’ levels of academic engagement and identification, and thus improve 
their learning and achievement. The research involved a pilot program and 
the model that has been provided for staff is one that will be shared and 
encouraged as a professional development option next year. 

Action Research involves teachers in a rigorous investigation of specific 
aspects of their teaching practice and student learning. It can increase 
accountability for improved student learning, empower teachers as learners 
and leaders, and yield meaningful insights about their practice.  

 
Professional Journal 

The concept of the professional journal was introduced this year primarily as 
a means of encouraging reflective practice and a medium for professional 
conversations and feedback with colleagues. The journal can be used to 
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capture thoughts, reflect, think through, and dialogue with others in a safe and 
informal manner. All aspects of the teacher’s professional experience can be 
addressed that directly and indirectly impact instruction and student 
achievement. The journal can be used as a framework that ties together all 
the various staff development experiences that are offered in our school.  
Goal setting and self-evaluation are key components of the journaling 
process. 
 
Technology 

A sustained focus for professional development over the course of the past 
two years has been integrating technology into the curriculum.   

In consultation with Technology Training Solutions (TTS), 14 middle school 
teachers incorporated technology in an interdisciplinary theme on ecology. 
The teachers were involved in technology skill training for two half-day 
sessions and were taught how to use the Inspiration software program. They 
were given several content specific exercises to use as models to guide the 
implementation of the software in their lessons. This was followed by a half-
day session for curriculum integration. Teachers were asked to create a 
lesson plan or unit that they would use to incorporate the ecology theme and 
to use Inspiration/PowerPoint. Each teacher was given one individual 
coaching lesson to help them with the lesson planning, the integration of the 
software, and use of PowerPoint. The teachers presented the lesson to their 
classes while the TTS trainer was present as a mentor and support. 

This technology training module not only encouraged teachers to infuse 
technology in their lessons, but the mentoring and coaching components 
boosted their confidence and risk-taking capacity.  

Reading Coach Activities 

With support from the administration, all K-3 teachers and teacher assistants 
at Lady Liberty Academy were invited to participate in the Reading Coach 
Program. Over the course of the year, many of the teachers grew 
professionally and learned new concepts that have enabled them to provide 
more effective instructional practice to meet the needs of their students.  

Over the course of several months, a study group on Classroom Management 
was conducted, and interested staff members received excerpts from Lee 
Canter’s Succeeding With Difficult Children and Robert J. Marzano’s 
Classroom Management That Works: Research-Based Strategies for Every 
Teacher. Teachers took an active role in this study group, shared their 
experiences with the group, and left after each meeting with strategies that 
they could try in their classrooms. 
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After reflecting with K – 3 teachers on their progress and accomplishments, 
teachers have expressed interest in continued growth in the following areas: 

• Writing Workshop 

• Guided Reading 

• Running Records  

• Learning Centers 

• Classroom Management 

• Behavior Modification Strategies 

Future endeavors will also include encouraging teachers to share their 
expertise in particular areas at regularly scheduled, interactive grade level 
meetings and at staff meetings. Teachers can motivate each other because 
this is critical to the success of the students within the context of a research-
based literacy program. Opportunities for continued professional development 
will be carefully planned and implemented so that the staff at Lady Liberty 
Academy can continue to work on meeting the needs of all children. 

Tuition Reimbursement 

The Board of Trustees and the administration believe strongly in the power 
and purpose of self-improvement and life-long learning through continued 
education.  During the course of 2004-2005, 16 teachers completed graduate 
level or college courses and all teachers who applied and met the criteria 
were awarded financial reimbursement.     

NCLB Highly Qualified Requirements 

Lady Liberty Academy has designed an action plan of steps to guide us in 
ensuring that our faculty meet the requirements of ensuring that our teachers 
are highly qualified.  Please refer to Appendix  N for a detailed outline of the 
plan and the steps that have been completed so far. 

Prep-Time/Planning Time 

Table 7 outlines the frequency and duration of time provided for teachers for 
preparation, planning, and collaboration. 
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Prep-Time/Planning  
2004-2005 

Duration Frequency 

Prep periods (k-4) 45 minutes Minimum 1 period per day  
Prep periods (5-8) 45 minutes Minimum 1 period per day  

Grade Level Meetings (k-4) 45 minutes Approx 1 per month 
Faculty meetings 90 minutes 1 per month 

Professional Development 
Meetings 3 hours 1 per month  

Table 7 – Frequency and duration of preparation time provided to teachers. 

 

The administration recognizes the need to increase the frequency of 
times/periods when faculty can collaborate and meet to talk about instruction, 
curriculum, and students.  To this end, we are developing a new school 
calendar and daily schedule that should support the building in of time during 
the day for teachers to collaborate and engage in such activities as 
mentoring, peer coaching, lesson study, and curriculum and assessment 
analysis 

Teacher Supervision/Evaluation 

Teacher Supervision / Evaluation Procedures:  

Following the clinical observation model, the evaluation process targets goals 
identified by the teachers in their PIP plans and involves the following steps: 

• Pre-observation conference during which the teacher and supervisor 
meet to discuss the lesson to be observed 

• Lesson Observation using a standard observation protocol (Appendix 
D) 

• Post-observation conference during which the teacher and supervisor 
reflect on and discuss the strength and growth areas of the lesson that 
was observed 

Frequency of Observation and Observers: 

 Formal observations and evaluations are conducted three times a year for 
non-tenured teachers and once a year for tenured teachers.  The aim is to 
schedule observations in an evenly spaced manner throughout the course of 
the year and before April 15th.  The observations typically last for the duration 
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of one 45-minute class period and are conducted by appropriately state 
certified professionals with supervisor/principal certificates. 

Lesson Planning Process: 

 Each classroom teacher is required to maintain a lesson plan book.  The 
primary grade (K-4) teachers use a standard lesson-plan format and the 
middle school teachers use a standard format. Both formats require the 
statement of instructional objectives, NJCCCS standards, lesson-body outline 
and homework assignments. The administrator for the respective grade 
reviews the lesson plans on a weekly or fortnightly basis to ensure that 
lessons correlate with the NJCCCS and incorporate sound, effective 
instructional practice.  
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4.  REVIEW OF STATE AND LOCAL ASSESSMENT ACTIVITIES 
AND STUDENT ACHIEVEMENT RESULTS IN THE CONTEXT 
OF THE SCHOOL’S GOALS AND REQUIRED NCLB ADEQUATE 
YEARLY PROGRESS 

 
Academic Goals and Objectives: Assessment Activities 

Assessment Procedures:    

Lady Liberty Academy Charter School continues to provide quality assessments 
for all its students on a regular basis. One school major goal is that eighty 
percent of students assessed in grades K-8 will demonstrate a gain of 5 or more 
NCE points annually on their TerraNova reading and mathematics achievement 
scores. The TerraNova standardized test was administered to all our students 
from 1st Grade through 8th grade for the first time in November 2004. This same 
test was again administered to all students including Kindergarten in May 2005. 
The results of these two test administrations as applied to the above-mentioned 
goal are discussed in another part of this report. The assessment data obtained 
from these tests is shared with and analyzed by the staff, and then decisions are 
made to improve instruction and student achievement.  

During the month of July, the teachers who are on the curriculum committee 
worked for two weeks reviewing the curriculum and identifying areas that needed 
to be strengthened in order to meet TerraNova requirements. These revisions 
are expected to contribute to strengthened results. The next TerraNova 
administration will be in September this year for all new students. The entire 
school will be tested again in May next year. 

Apart from the standardized assessments, student progress is continually 
monitored using bi-quarterly assessments. Some of these assessments are 
provided by major publishers. The aim is to modify instruction and provide 
remediation as needed. Another of our school’s major goals is that eighty-five 
percent of students at each grade level will demonstrate 90% proficiency in 
language arts, reading, writing and mathematics. This past school year the State 
provided the school with a reading coach. This skilled professional worked very 
diligently with our classroom teachers. She demonstrated new and effective 
methods of teaching reading. She also arranged visits to other schools with 
excellent reading programs. Our teachers were exposed to new ways and 
techniques of delivering instruction. 

One major challenge our staff has always experienced is to provide meaningful 
and effective instruction to all students. In most classes, especially in the lower 
grades, the students are of mixed ability. This year a number of our teachers 
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attended workshops aimed at improving their abilities in differentiating instruction. 
More workshops are being planned to in-service the rest of the teachers. 

State Assessments:   

Lady Liberty Academy Charter School participates in three state assessments. 
These assessments are NJ ASK 3, NJ ASK 4, and GEPA. The following data 
shows the number of students tested in the past three years. 

Year NJ ASK 3 NJ ASK 4 GEPA 
2003 37 38  
2004 38 37 52 
2005 39 37 67 

 Table 8 – Numbers of students assessed with the New Jersey state standardized 
assessments. 

The staff is directly involved in preparation for the State assessments. As the 
primary providers of instruction, it is their responsibility to ensure that all skills 
covered in the curriculum are adequately taught. Apart from their normal duties of 
providing instruction during school hours, teachers participate in a variety of 
ways. For example, they help prepare students for the state tests by tutoring 
them after school and develop different schedules that are followed during test 
administration. They are also used as examiners when tests are being 
administered. As examiners, they must ensure that the tests are properly 
administered by strictly adhering to the established guidelines. They are also 
accountable for the safety and integrity of the tests when the test secure 
materials are in their possession. 

When the test results are received by the school, the Vice Principal, who is also 
the Director of Teaching and Learning, examines the assessment information to 
ensure its accuracy. He shares the information with the School Director and then 
meets with the teachers on the curriculum committee to discuss the results. 
Areas of general strengths and weaknesses per subject area are identified. This 
information is shared with the entire staff and the School Board of Trustees. 
Recommendations are made on how to improve student performance. Detailed 
individual assessment information is given to classroom teachers who then share 
this information with parents. Parents are encouraged to continue working with 
their children to bring about better student performance. Teachers, in conjunction 
with school administration, plan and implement more effective teaching 
strategies. 

During testing, students with educational disabilities are accorded 
accommodations depending on their needs as specified in their Individualized 
Education Programs (I.E.P.).  So far, all our students with disabilities have been 
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accorded three types of accommodation: setting accommodations, for 
example, the assessment may be administered in a separate room; scheduling 
accommodations, where time may be added as needed: and test procedure 
modifications, where directions may be read aloud. 

Standardized Assessments 

Since its inception in 2001, Lady Liberty Academy has been administering the 
Stanford 9 standardized test on a regular basis. The test was administered twice 
during the school year. In Fall the test was given only to the new students and in 
the Spring the whole student body was tested. 

In the summer of 2004, the school decided to switch from the Stanford 9 
standardized test to the TerraNova standardized test protocol. This change was 
made after careful deliberations. The main disadvantage of the change is that the 
school had to stop using the assessment data already obtained from the Stanford 
9 test administrations. This data is very useful in comparing test scores from one 
year to another and therefore help in monitoring student progress. However, after 
analyzing and comparing the format and content of both tests, it was concluded 
that the TerraNova was a better test. This test was better at assessing higher 
order thinking skills; an area our school curriculum is emphasizing in both 
instruction and assessment. 

In November 2004, we started administering the TerraNova -The Second Edition  
(2001) to all our students. We again administered the same test to all our 
students in Spring. Each year, the same test will be administered to the incoming 
new students from 1st Grade through 8th Grade in September. The whole school, 
Kindergarten through 8th Grade, will take the test in May. This is roughly a total of 
444 students. 

The TerraNova tests the following subject areas: Reading, Language Arts, 
Mathematics, Science and Social Studies. 

The Director of Teaching and Learning is the person in charge of Standardized 
Testing. He orders the test materials and ensures their safekeeping. He in-
services teachers on how the testing should be conducted and determines the 
testing schedule. During the testing week, he distributes the testing materials to 
individual examiners who are the classroom teachers. During testing, he ensures 
that the test procedures are adhered to. At the end of the testing exercise, he 
supervises the collection of all testing materials. He ensures that all answer 
documents are complied and mailed to the testing company for scoring. 

Upon receipt of the test scores, the Director of Teaching and Learning meets with 
a group of teachers to analyze and discuss the test results. Performance 
strengths and weaknesses per subject area per grade are identified. These 
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findings are compiled by the Director of Teaching and Learning who then shares 
them with the School Board of Trustees, the School Director, and the entire 
teaching staff. The individual teachers meet with parents during parent 
conferences to discuss the performance of their children. Test Score Home 
Reports are distributed to the parents. 

Every summer the standardized test results are used by the curriculum 
committee to make any necessary adjustments in the curriculum to address the 
apparent weaknesses exposed by the students’ performance. Decisions such as 
changes in pacing, curriculum materials, and instructional practice are 
recommended. 

Other Assessments 

Apart from the standardized tests, the school has its own internal assessments. 
Although there is no fixed schedule, these assessments are carried out on a 
regular basis. These assessments include: 

• Chapter and Unit tests 

• Weekly Quizzes 

• Performance exhibitions and group project work 

• Running records 

The purpose of these assessments is to provide ongoing and multiple ways to 
monitor student learning and to adjust instruction to achieve the intended 
learning outcomes. All classroom teachers are involved in the design and 
administration of these assessments. 

Reporting System 

The school year is divided into 4 marking periods. A report card is issued to each 
student at the end of each marking period. In the middle of each marking period, 
a progress report card is issued to each student. The purpose of the progress 
report is to let the student and the parents know what learning progress is being 
made. If a progress report card indicates poor performance in any subject area, 
remedial action can then be taken to rectify the situation. The classroom teachers 
award the grades on these report cards after carrying out a number of 
assessments for each subject area. These assessments take different forms – 
observations, oral presentations and written products.  

For the first three marking periods student report cards are given to the parents 
after a parent –teacher conference. During these conferences the student 
academic progress and overall development is discussed. If there are areas in 
need of improvement some steps are agreed upon by each party to bring about 
positive change. 
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Accountability 

The Director of Teaching and Learning is primarily responsible for the data 
collection, analysis, and interpretation and reporting. The Director is a Doctoral 
candidate at Seton Hall University in Educational Leadership and Administration. 
He has over 15 years of experience ranging from teacher to administrator in 
elementary schools. He holds a Principal/Supervisor Provisional Certificate. 
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Academic Goals and Objectives: Assessment Results 

State Assessments Results 

This year, Lady Liberty Academy administered the NJASK 3, NJASK 4 and the 
GEPa.  The following data and narrative summaries provide an analysis of the 
results and discusses our current status as a school in need of improvement in 
the context of the NCLB benchmarks for achievement and safe harbor. 

 
 

LADY LIBERTY ACADEMY CHARTER SCHOOL 
2004 NJ ASK 3 RESULTS 

Language Arts Mathematics 

Group (N) % 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

% 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

Other 
Indicator 

Attendance 
GOAL: 90% 

All Students 38 100 202.9 57.9 100 194.7 50  
General Education 35 100 204.2 62.9 100 195.5 51.4  
Special Education 3 100 188 0 100 185 33.3  
LEP         
Female 18 100 209.6 72.2 100 203.2 72.2  
Male 20 100 196.9 45 100 187 30  
Migrant         
White         
Black 36 100 202.2 55.6 100 194.1 50  
Hispanic 2 100 215 100 100 204.5 50  
Asian/ Pac. Isl.         
AmInd/AlaNat         
Economic 
Disadvantage 29 100 204.8 58.6 100 197.3 55.2  

Non- Economic 
Disadvantage 9 100 169.9 55.6 100 186 33.3  

Table 9 - Results for the 2004 NJ ASK 3 state tests 
           

In 2004, 38 students took the NJ ASK test. Of these 38, five were special 
education students. Fifty percent of all students were proficient in Math and 
57.9% were proficient in Language Arts. The girls did far better than boys in both 
subject areas. They outscored them by 42 percentage points in Math and by 27 
points in Language Arts. The economically disadvantaged students performed 
significantly better in Math.             
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LADY LIBERTY ACADEMY CHARTER SCHOOL 

2005 NJ ASK 3 RESULTS 
Language Arts Mathematics 

Group (N) % 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

% 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

Other 
Indicator 

Attendance 
GOAL: 90% 

All Students 39 95 212.1 75.7 95 218.8 83.8  
General Education 34 97 214.6 78.8 97 219.8 87.8  
Special Education 5 97 191 50 97 210.5 50  
LEP         
Female 17 100 218.8 88.2 97 226.6 100  
Male 22 95 206.4 65 97 212.2 71.4  
Migrant         
White         
Black  95 213 72.7 95 245 81.8  
Hispanic 3 100 197.3 66.7 100 207 66.7  
Asian/ Pac. Isl. 1 100 226 100 100 245 100  
AmInd/AlaNat         
Economic 
Disadvantage 35 95 209 69.7 95 216.7 81.8  

Non- Economic 
Disadvantage 4 100 237.5 100 100 235.5 75  

Table 10 - Results for the 2005 NJ ASK 3 state tests 
           

According to the preliminary test results of 2005, the third grade students 
performed extremely well in both Math and Language Arts. Of all the 39 students 
who took the test, 83.8% were proficient in Math and 75.7 were proficient in 
Language Arts. This high performance was also reflected by the special 
education students who registered 50% proficiency in both subject areas. For the 
second year in a row, the girls performed significantly better than boys in both 
subject areas.    
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LADY LIBERTY ACADEMY CHARTER SCHOOL 
2003 NJ ASK 4 RESULTS 

Language Arts Mathematics 

Group (N) % 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

% 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

Other 
Indicator 

Attendance 
GOAL: 90% 

All Students 38 100 197.2 55.3 100 177.2 29.7  
General Education 31 100 196.7 53.1 100 184.1 35.5  
Special Education 5 100 199.7 66.7 100 141.5 0  
LEP         
Female 19 100 202.5 68.4 100 179.3 31.6  
Male 19 100 191.8 42.1 100 174.9 27.8  
Migrant         
White         
Black 35 100 198.2 57.1 100 176.1 26.5  
Hispanic 3 100 185 33.3 100 190 66.7  
Asian/ Pac. Isl.         
AmInd/AlaNat         
Economic 
Disadvantage 27 100 193 51.9 100 174.4 26.9  

Non- Economic 
Disadvantage 11 100 207.3 63.6 100 183.7 36.4  

           

          Table 11 - Results for the 2003 NJ ASK 4 state tests 

 

In 2003, 38 students took the test. Five of these students were special education 
students. The proficiency score for all students in Language Arts and Math was 
55.3% and 29.7% respectively. The performance in Math was very poor, 
especially when you compare it with the State proficiency mean score of 78% for 
general education. The special education students did very well in Language 
Arts, having obtained a proficiency score of 66.7%             
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Language Arts Mathematics 

Group (N) % 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

% 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 
All Students 37 100 197.2 59.5 100 184.5 29.7 
General Education 33 100 201.5 66.7 100 186.7 30.3 
Special Education 4 100 162.3 0 100 167  
LEP        
Female 23 100 201.7 69.6 100 186.7 26 
Male 14 100 189.9 42.9 100 181.1 35.7 
Migrant 1 100 232 100 100 194 0 
White        
Black 30 100 197.9 60 100 186 30 
Hispanic 4 100 200.3 50 100 182.3 25 
Asian/ Pac. Isl. 1 100 205 100 100 206 100 
AmInd/AlaNat        
Economic 
Disadvantage 27 100 199.1 63 100 185.6 29.6 

Non- Economic 
Disadvantage 10 100 192 50 100 181.7 20 

           Table 12- Results for the 2004 NJ ASK 4 state tests. 

 
In 2004, the 4th Graders performed slightly better in Language Arts than those of 
the previous year. They had a proficiency score of 59.5 %, an increase of 4 
points. However, the Math scores remained low at 29.7% proficiency for all 
students. The girls outperformed the boys by more than 26 points. They obtained 
a proficiency score of 69.6%. 
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.      
Language Arts Mathematics 

Group (N) % 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 

% 
Tested 

GOAL: 95% 
Mean 

% 
Proficient 

GOAL: 
All Students 37 100 193.8 33.3 97 192.3 36.1 
General Education 32 100 193.2 31.3 100 191.6 37.5 
Special Education 5 100 198.3 50 97 198 25 
LEP        
Female 20 100 193.7 30 100 196.8 40 
Male 17 100 193.8 37.5 97 186.7 25 
Migrant        
White        
Black 34 100 193.2 30.3 97 192.7 33.3 
Hispanic 3 100 200.3 66.7 100 188 33.3 
Asian/ Pac. Isl.        
AmInd/AlaNat        
Economic 
Disadvantage 35 100 193.3 32.4 97 193.3 32.4 

Non- Economic 
Disadvantage 2 100 201 50 100 175 50 

Table 13 - Results for the 2005 NJ ASK 4 state tests. 

For this school year, 37 students took the Fourth Grade test. Out of this group 
36.1% were proficient in Math, and 33.3 % in Language Arts. Because of poor 
performance in the previous year, the school had to meet measurable 
achievement goals and targets for certain student subgroups whose 
disaggregated results are included in the State's definition of Adequate Yearly 
Progress. According to these achievement goals, to make safe harbor, our total 
students' proficiency in Math had to improve from 29.7% of the previous year to 
36.7%. This target was narrowly missed. This year's proficient score in Math was 
36.1%.  

To make safe harbor for Language Arts a proficiency target of 63.6% for all 
students had to be achieved. The proficiency score for Language Arts this year 
for all students was 33.3%. This means that this target was not achieved.  

Another target the school had to meet was for the subgroup of African 
Americans. The school had to meet the target proficiency of 37% in Math and 
64% in Language Arts in order to make safe harbor. The target for Math was not 
achieved. The proficiency score for this subgroup was only 33.3%. The target for 
Language Arts was not also achieved because for this subgroup the proficiency 
score was 30.3%.  

The last subgroup was Economically Disadvantaged. The target for safe harbor 
for Math was 36.6% and 66.7% for Language Arts. The target for Math was not 
achieved. For this subgroup, the school obtained a proficiency score of 32.4%. 
The target for Language Arts was not achieved either. The school obtained a 
proficiency score of only 32.4% for this subgroup. This year's Fourth Grade 
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performance was very poor. The proficiency level for Language Arts dropped 
from 59.5% all the way to 33.3%. The school has taken concrete steps to 
address this problem. 

 
LADY LIBERTY ACADEMY CHARTER SCHOOL  

2004 GEPA RESULTS 
Language Arts Mathematics Science 

 
Group 

 
(N) 

% 
Tested 
GOAL: 

95% 

Mean 

% 
Proficient 

GOAL: 
 

% 
Tested 
GOAL: 

95% 

Mean 

% 
Proficient 

GOAL: 
 

% 
Tested 
GOAL: 

95% 

Mean 

% 
Proficient 

GOAL: 
 

All Students 52 100 176.3 17.3 100 170.6 7.7 100 188 21.2 
General Education 47 100 180.3 19.1 100 171.8 8.5 100 190.2 23.4 
Special Education 5 100 138 0 100 158.8  100 167 0 
LEP           
Female 23 100 186.5 21.7 100 172.7 8.7 100 189.7 26.1 
Male 29 100 168.1 13.8 100 168.9 6.9 100 186.6 17.2 
Migrant           
White           
Black 48 100 171.5 16.7 100 169.9 6.3 100 187.9 20.8 
Hispanic 3 100 195 33.3 100 187 33.3 100 188 33.3 
Asian/ Pac. Isl. 1 100 174 0 100 167 0  189.3 0 
AmInd/AlaNat           
Economic 
Disadvantage 46 100 176.8 19.6 100 171.2 8.7 100 189.2 23.9 

Non- Economic 
Disadvantage 6 100 172.3 0 100 165.5 0 100 178.3 0 

Table 14 - Results for the 2004 GEPA state tests           

 

In 2004, Lady Liberty Academy administered GEPA for the first time. Out of the 
52 students who took the test, 7.7% were proficient in Math, 17.3 % proficient in 
Language Arts and 21.2% in Science. Economically disadvantaged students 
performed better than the economically advantaged students in all three subject 
areas.                    
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LADY LIBERTY ACADEMY CHARTER SCHOOL  
2005 GEPA RESULTS 

Language Arts Mathematics Science 
 

Group 
 

(N) 
% 

Tested 
GOAL: 

95% 

Mean 

% 
Proficient 

GOAL: 
 

% 
Tested 
GOAL: 

95% 

Mean 

% 
Proficient 

GOAL: 
 

% 
Tested 
GOAL: 

95% 

Mean 

% 
Proficient 

GOAL: 
 

All Students 67 100 187.6 34.3 100 166.6 3 100 191.9 34.3 
General Education 64 100 188 35.9 100 167.1 3.1 100 192.3 35.9 
Special Education 3 100 179.7  100 157.7 0 100 183.7 0 
LEP           
Female 38 100 194.4 42.1 100 167.7 5.3 100 192.2 31.6 
Male 29 100 178.6 24.4 100 165.2 0 100 191.7 37.9 
Migrant           
White           
Black 66 100 187.6 34.8 100 166.7 3 100 191.7 33.3 
Hispanic 1 100 188 0 100 162 0 100 207 100 
Asian/ Pac. Isl.           
AmInd/AlaNat           
Economic 
Disadvantage 54 100 187.7 35.2 100 166.4 1.9 100 192.6 37 

Non- Economic 
Disadvantage 13 100 187.1 30.8 100 167.8 7.7 100 188.8 23.1 

Table 15 - Results for the 2005 GEPA state tests 

 

In 2005, 67 students took the GEPA test. Out of this group, 3% were proficient in 
Math, 34.3% in Language Arts and 34.3 in Science. For this school year, the 
school had to meet measurable achievement goals and targets for certain 
student subgroups whose disaggregated results are included in the State's 
definition of Adequate Yearly Progress.  

According to these achievement goals and targets, to make safe harbor our total 
students' proficiency in Math had to improve from 7.7% of the previous year to 
16.9%. This target was not achieved. This year's proficient score in Math was 
only 3%.  

To make safe harbor for Language Arts, a proficiency target of 25.6% for all 
students had to be achieved. The proficiency score for Language Arts this year 
for all students was 34.3%. This means that this target was achieved.   

Another target the school had to meet was for the subgroup of African 
Americans. The school had to meet the target proficiency of 15.7% in Math and 
25% in Language Arts in order to make safe harbor. The target for Math was not 
achieved. The proficiency score for this subgroup was only 3%. However, the 
target for Language Arts was achieved because for this subgroup, the proficiency 
score was 34.8%.  
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The last subgroup was Economically Disadvantaged.  The target for safe harbor 
for Math was 17.8% and 27.6% for Language Arts. The target for Math was not 
achieved. For this subgroup, the school obtained a proficiency score of 1.9%. 
The target for Language Arts was achieved. The school obtained a proficiency 
score of 35.2% for this subgroup.      

Standardized Assessment Results 

This year, Lady Liberty Academy administered the TerraNova Standardized test 
Multiple Assessment protocol.  The following data and narrative summaries 
provide an analysis of the results. 

 
 

LADY LIBERTY ACADEMY CHARTER SCHOOL 
TERRANOVA MEAN NORMAL CURVE EQUIVALENT SCORES 

1st Grade through 8th Grade 
READING 

  GAIN 
  

Nov. 2004 May 2005 
(+ / -) 

Grades (N) Score (N) Score   
1 60 48.5 59 62.4 13.9 
2 41 53.7 39 43.8 -9.9 
3 33 42.5 33 36.8 -5.7 
4 33 46.1 34 39.6 -6.5 
5 32 43.8 33 39.3 -4.5 
6 35 43.3 33 45.9 2.6 
7 56 41.4 55 41.1 -0.3 
8 65 39.2 64 41.8 2.6 

            
(N) = Number of general education students in the grade 

Table 16 - Results for the TerraNova Reading assessment for grades 1-8. 
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Figure 1 – A comparison of November 2004 and May 2005 TerraNova Reading Scores 

for grades 1-8. 

Reading is an area where our students in Kindergarten through 2nd grade have 
been doing well, usually registering NCE scores of 50 and above. This year's 
TerraNova NCE scores for the 1st Grade is an example of this. The school is 
increasingly putting more resources in the Reading and Writing program to boost 
skills in these areas. We believe that success in these areas will translate into 
better achievement in other subject areas like Social Studies and Science. We 
also expect that as teachers and students get more acquainted with the 
TerraNova test format, the test scores will increasingly improve.         
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LADY LIBERTY ACADEMY CHARTER SCHOOL 

TERRANOVA MEAN NORMAL CURVE EQUIVALENT SCORES 
1st Grade through 8th Grade 

LANGUAGE ARTS 

 Nov. 2004 May 2005 GAIN 
(+ / -) 

Grades (N) Score (N) Score   
1 60 52.5 59 57.0 4.5 
2 41 54.7 39 49.3 -5.4 
3 33 35.5 33 43.2 7.7 
4 33 41.2 34 42.0 0.8 
5 32 43.8 33 45.6 1.8 
6 35 45.4 33 48.4 3.0 
7 56 45.0 55 46.3 1.3 
8 65 41.9 64 39.9 -2.0 

            
(N) = Number of general education students in the grade 

Table 17 Results for the TerraNova Language Arts assessment for grades 1-8. 

 
Figure 2 - A comparison of November 2004 and May 2005 TerraNova Language Arts 

Scores for grades 1-8. 
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First Grade did well in Language Arts like they did in Reading, registering a gain 
of 4.5 NCE points. Although the Third Grade students were not as strong as the 
First Graders, they registered a more significant gain of 7.7 NCE points. Second 
Grade regressed by 5.4 NCE points and Eighth Grade by 2 NCE points. All other 
grades made slight gains, with the Sixth Grade leading with a gain of 3 NCE 
points. During this summer, our curriculum committee has reviewed the entire 
curriculum. New activities have been added to the curriculum, especially in those 
areas where our students did not perform well.        
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LADY LIBERTY ACADEMY CHARTER SCHOOL 

TERRANOVA MEAN NORMAL CURVE EQUIVALENT SCORES 
1st Grade through 8th Grade 

MATHEMATICS 

  Nov. 2004 May 2005 GAIN 
(+ / -) 

Grades (N) Score (N) Score   
1 60 43.8 59 57 13.2 
2 41 46.9 39 51.3 4.4 
3 33 27.5 33 40.6 13.1 
4 33 39.2 34 39.6 0.4 
5 32 38.7 33 38.8 0.1 
6 35 40.9 33 46.5 5.6 
7 56 38.6 55 36.7 -1.9 
8 65 28.4 64 32.5 4.1 

            
(N) = Number of general education students in the grade 

Table 18 - Results for the TerraNova Mathematics assessment for grades 1-8. 

 
Figure 3- A comparison of November 2004 and May 2005 TerraNova Mathematics 

Scores for grades 1-8. 
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In Mathematics, First Grade made a very significant improvement, making a gain 
of 13.2 NCE points. This was closely followed by the Third Graders with a gain of 
13.1 NCE points. Only the Seventh Grade regressed, registering a loss of 1.9 
NCE points. With the exception of First Grade and Second Grade, the Math 
scores for the rest of the grades are still very low. Steps are being taken to 
improve student performance. Teachers attended Math workshops where they 
learned how to implement the Everyday Math program more effectively. In the 
next school year, we are planning to provide more training to our teachers, 
especially to the new hires who have never used the program. 
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LADY LIBERTY ACADEMY CHARTER SCHOOL 

TERRANOVA MEAN NORMAL CURVE EQUIVALENT SCORES 
2nd Grade through 8th Grade 

SCIENCE 
  GAIN 
  

Nov. 2004 May 2005 
(+ / -) 

Grades (N) Score (N) Score   
2 41 34.1 39 33.7 -0.4 
3 33 28.8 33 40.4 11.6 
4 33 33.4 34 37.9 4.5 
5 32 32.9 33 38.5 5.6 
6 35 39.9 33 42.7 2.8 
7 56 31.6 55 40.1 8.5 
8 65 32.6 64 38.2 5.6 

            
(N) = Number of general education students in the grade 

Table 19 - Results for the TerraNova Science assessment for grades 1-8. 

 

 
Figure 4- A comparison of November 2004 and May 2005 TerraNova Science Scores 

for grades 1-8. 
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In Science, all grades except Second Grade showed some form of improvement. 
However, it was only two grades, the Third and the Seventh, that showed  
significant gains, registering gains of 11.6 and 8.5 NCE points respectively. The 
overall school performance is still very low. We expect that the work which has 
been done by our curriculum committee of reviewing and strengthening our 
curriculum will produce positive results.  We have planned to provide more 
resources to the teachers to improve our science program. A highly qualified 
science teacher has joined our staff.  This will be yet another asset aimed at 
improving our program. 
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LADY LIBERTY ACADEMY CHARTER SCHOOL 

TERRANOVA MEAN NORMAL CURVE EQUIVALENT SCORES 
2nd Grade through 8th Grade 

SOCIAL STUDIES 

  Nov. 2004 May 2005 GAIN 
(+ / -) 

Grades (N) Score (N) Score   
2 41 44.4 39 50.1 5.7 
3 33 34.8 33 35.4 0.6 
4 33 43.6 34 38.1 -5.5 
5 32 44.3 33 35.0 -9.3 
6 35 40.2 33 43.7 3.5 
7 56 31.7 55 37.3 5.6 
8 65 38.7 64 38.5 -0.2 

            
(N) = Number of general education students in the grade 

Table 20 - Results for the TerraNova Social Studies assessment for grades 1-8. 

 
Figure 5- A comparison of November 2004 and May 2005 TerraNova Social Studies 

Scores for grades 1-8. 
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First, Sixth, and Seventh Grades showed some significant improvement in Social 
Studies, registering a gain of 5.7, 3.5, and 5.6 NCE points respectively. There 
were significant losses in Fourth and Fifth grades of 5.5 and 9.3 NCE points 
respectively. The overall performance in Social Studies has been weak. 
Teachers have voiced their dissatisfaction with the curriculum materials. The 
major complaint has been that the textbook was shallow and did not cover all the 
crucial areas of the curriculum. This summer, we have purchased a new Social 
Studies program from Scott Foresman. We expect that with these new materials, 
our Social Studies program will be revitalized leading to improved student 
performance. 

 
Non-Academic Goals and Objectives: Assessment Activities 

Assessment Procedures 

Lady Liberty Academy uses the following methods to measure progress made 
towards accomplishing our non-academic goals: 

• Census of participation in targeted activities 

• Cross referencing with data gathered for enrollment and the EVVRS report 
for discipline  

• Survey data  

  
Non-Academic Goals and Objectives: Assessment Results  

Assessment Results and Discussion of Progress 

    
Goal 1: Maintain stable enrollment in grades Kindergarten through 8 

As the chart below shows, enrollment has grown as the school has expanded 
over the last four years.  Lady Liberty Academy sought and received a charter 
amendment allowing its enrollment to increase by 78 in the second year of 
operation.  Another charter amendment permitted an increase to 444 students. 
The number of students in each grade has been adjusted to accommodate 
requests for emergency enrollment or family mobility. For the past two years, the 
total school population has been maintained at about the same number. The 
school recognizes the need to now stabilize enrollment patterns within classes 
and grade levels. 
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Table 21 – School student population by grade for years 2001-2005. 

 
Goal 2: Maintain the number of incidents reported on the EVVRS yearly. The 
annual target will be set at the end of the current school year for the next school 
year. 
 
As the chart below indicates, over the course of the past two years there has 
been an appreciable reduction of about 50% in the number of EVVRS type 
discipline incidents reported.  This shows that Lady Liberty Academy is making 
positive efforts to achieve the benchmark for this goal to create a focused, 
peaceful, orderly learning environment and school culture.  Unfortunately, due to 
the loss of records, EVVRS data was not available this year as a measure of this 
goal focus. 
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K  38 38  38 31 2 57 56 3 57 60 
1  38 38  38 22 2 40 40 3 57 60 
2  38 36  38 33 2 34 33 2 40 41 
3  38 38  38 33 2 39 37 2 38 37 
4  38 38  38 29 2 37 36 2 39 40 
5  38 37  38 22 2 39 37 2 38 37 
6  72 68  72 48 2 74 64 3 40 37 
7     72 46 3 70 68 4 65 64 
8       3 54 52 4 70 67 

Total  300 300  372 372 20 444 423 25 444 444 
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Year Number of EVVRS 
Reportable Incidents 

2001-2002 115 

2002-2003 24 

2003-2004 5 

2004-2005 Data unavailable 

 

Table 22 – Number of EVVRS reportable incidents for years 2001 to 2005. 

 
Goal 3:  Involve parents in all aspects of their students’ education. 
 

• 20% of parents will be involved in the PTO and its activities. 
• 35% of parents will participate in some class related activity 
• 55% of parents of children in grade K-4 will read with their children at least 

30 minutes per week 
 
Data supporting parental involvement in Lady Liberty Academy from 2001-2004 
was not systematically gathered. Anecdotal evidence and attendance counts at 
certain events over the course of the three years suggest that the school has met 
the goal of at least 20% PTO involvement.  There is no reliable data to support 
achievement of the other sub-goals.  Moving forward, the administration 
recognizes that a systematic and consistent process of data gathering needs to 
be maintained. 

Data for events that have been held this current year are shown as evidence to 
support the implementation of a more systematic data gathering process. 

The results show that we have achieved or exceeded our goals in these areas. 
However, we need to broaden the involvement of parents by offering a greater 
range of activities and establishing a more stable and formal PTO group.  
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Parent Council 
Activities 

Class related 
Activity 

K-4 Reading Parent Involvement 
Event  

2004-2005 Parents 
Involved Percent Parents 

Involved Percent Parents 
Involved Percent 

Back to School Night   230    
Volunteers 2 <1%     
Special Education Committee 2 <1%     
Parent Council Meeting 42 13%     
NCC Annual Parade 20 6%     
High School Night   30 9%   
Charter Renewal Visit 5 1%     
Chaperones (trips; dances)   100 30%   
Fundraising Activities 180 53%     
Literacy Campaign 12 %   200 60% 
Talent Shows   200 60%   
Concerts   200 60%   
Graduation Events   120 36%   
Report Card Nights   300 89%   

 

Table 23 – The number of parents involved in Parent Council and classroom activities 
expressed as raw counts and as a percentage of the parent body. 

 
 
Goal 4: Promote professional development to ensure teacher and administrator 
efficacy leading to enhanced student growth.  

Data to support steps that have been taken to achieve the following sub-goals is 
presented:  
 

• Maintain financial support for professional growth and development  

• Involve teachers in the academic program and curriculum committees. 

• Involve teachers in designing and implementing professional development 
activities prior to school opening as well as during the year. Teachers 
would also be engaged in developing orientation activities for new staff 
members. 

As indicated in the chart, faculty have been actively involved this year in 
curriculum and engaged in graduate courses and professional development 
courses.  The level of activity has increased in both the first two sub-goal areas. 
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For the third sub-goal, the data indicates that steps have been taken to involve 
teachers/administrators in the implementation of professional development 
activities throughout the year and in planning orientation activities prior to school 
opening. 

Professional 
Development 

Activity 

Teacher 
Participation 

2002-2003 

Teacher 
Participation 

2003-2004 

Teacher 
Participation 

2004-2005 

Teachers taking 
graduate courses and 

using LLAC Tuition 
reimbursement Plan 

No Data 14 16 

Teachers involved in 
Curriculum Committee 
work and development. 

No Data 13 18 

Teachers involved in 
professional 

development activities 
throughout the year. 

No Data No Data 8 

Teachers involved in 
professional 

development activities 
throughout the year. 

No Data No Data 10 

Table 24 – Teachers involvement in professional development activities. 

 
Recommendations based on the Use of Data:  
 
The data that has been gathered in order to measure the progress that Lady 
Liberty has made this year shows that for Goal 1 and Goal 4, we have at least 
maintained if not improved attainment of our benchmarks.  
 
For Goal 3, the data reinforces our belief that parental involvement continues to 
be an issue that we need to address in our community.  We will use the data to 
develop a realistic action plan of steps that will be taken this Fall to try to build 
communication and active, productive parental involvement.  The steps that have 
been taken this year include the following: 
 

• Regular parent council meetings held each month on different days to try 
to accommodate parent schedules 

• Monthly Principal Letter to all parents 
• Administration of two surveys to provided a vehicle for feedback 
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• Organization of school wide community events like the Holiday Concert 
and the Black History Assembly to build community and school spirit 

• The Literacy Campaign that was driven by parents and impacted the 
entire school community, especially in the area of reading 

• Recruitment of parents to participate in a School Life/Student Code of 
Conduct committee  

• Increased number of report card nights throughout the year (from 1 to 3) 
for the 2005-2006 school year 

 
Steps to take include the following: 
 

• More rigorous and active recruitment of parent representation on the 
Board of Trustees 

• Introducing a Principal’s Coffee/Brown Bag Lunch to try to accommodate 
the schedules of parents who cannot attend meetings in the evening 

• Improving the communication flow of information home to families by 
designating a given day for information to go home on a more systematic 
weekly basis in individualized envelopes/folders 

• Developing the monthly Principal’s letter into a more detailed and 
informative Newsletter in order to increase the dissemination of 
information and give parents details about events and accomplishments in 
the school and classrooms 

• Ensure that the school director is more visible at arrival and dismissal 
times in order to greet and meet with parents 

• Disseminating information in Spanish as well as English 
• Organizing a more systematic snow chain and classroom parent system of 

communication and involvement 
• Create opportunities for targeting our literacy and math initiatives by 

running workshops and Family Reading or Math nights/events 
• Create a calendar of workshops and parenting classes facilitated by in-

school personnel and visiting experts. 
 
Overall, the data is instructive and allows the school to not only monitor our 
efforts, but also to direct us in our formulation of action steps to take in order to 
improve our results and address gaps in achievement of the benchmarks. 
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5.  DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND 
COMMUNITY MEMBERS AND PUBLIC RELATIONS AND 
OUTREACH ACTIVITIES 

 
Parental Involvement Activities and Outcomes 

Outreach Procedures 

Parents are an integral part of the equation for Lady Liberty Academy to 
achieve success in educating our students. Increasing levels of parental 
involvement is one of the school’s essential non-academic goals. The 
following outreach procedures were used this year to involve parents and 
invite them into the school: 

• a Parent Council was established and convened on a monthly basis 

• informational fliers and memos and a monthly Principal Letter were 
distributed to families throughout the year 

• parents were invited to be involved in a Special Education committee 
and the Charter Renewal visit committee 

• parents were invited to participate in a School Life/Student Code of 
Conduct committee 

• school wide events such as Open House, report card nights, talent 
shows, assemblies, and concerts were arranged and parents were 
invited to attend 

• parents were invited to be chaperones on class trips, and at school 
dances 

• teachers were encouraged to keep in regular phone contact with 
parents in order to update them with progress and share good news as 
well as any concerns they were having with student class work or 
conduct 

• a school wide literacy campaign was organized and parents were 
invited to lead and facilitate it.  

This year the most successful outreach procedure was the literacy campaign.   
Parents created the theme, “Investing in Our Families”, and challenged LLA 
families to “Earn A 100 Grand” or 100,000 minutes of reading as families.  
The campaign was launched on Thursday, March 10, and it ran until the goal 
of 100,000 minutes of reading as families was earned during the last week of 
April.  The final number of minutes read totaled 109,801. 

The Literacy Campaign was orchestrated by the Coordinator of Student Life 
and Parent Outreach with the cooperation and support of the Parent Council.  
Parent participation was solicited through fliers and monthly notices home.  
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The progress of the literacy campaign was publicized through bi-weekly 
update fliers sent home, a bulletin board displaying a progress thermometer 
indicating the goal of 100,000 minutes read, and the current number of 
minutes.  In addition, three articles in The Clarion, the New Community 
Corporation newspaper, publicized and covered the progress of our reading 
over the course of the campaign. 

The Literacy Campaign can be divided into two major areas.  

The first area was the Literacy Campaign Launch, which took place on 
Thursday, March 10, 2005.  Through the assistance of the Board president, 
Lady Liberty Academy was able to launch the campaign with a special 
reading from New Jersey’s First Lady, Mrs. Mary Jo Codey.  Mrs. Codey, as 
well as Ms. Pat McLaughlin, author of children’s poetry, read to students from 
the second and third grade (80 students).  Also in attendance were Monsignor 
William J. Linder, founder of New Community Corporation of Newark, NJ, and 
representatives from Verizon Inc., a major supporter of the Governor’s Book 
Club.  There were also four members of the Parent Council present to make 
gifts of appreciation to these special guests.  

The second major area was the actual participation and carrying out of the 
literacy campaign. To solicit reading and participation from students and their 
families, the whole school community competed to be the homeroom or 
classroom with the most total minutes and also for the individual students with 
the most total minutes.  Weekly standings were announced during Morning 
Assembly and posted in highly visible hallways.  Participation was also 
encouraged through daily reminders during homeroom and Morning 
Assembly announcements and incentive lollipops that were distributed with 
messages encouraging students to keep reading.  The lower school 
classrooms and upper school homerooms with the most minutes read were 
awarded a pizza party.  The individual students from the lower and upper 
schools with the most minutes were awarded a fifty-dollar gift certificate to 
Barnes & Noble. 

Organizations and Committees 

The Coordinator of Student Life and Parent Outreach served as a vital link 
between parents and the school, and her work with parents on the literacy 
campaign attests to her service and success.  The coordinator established a 
small committee of parents who were regular attendees at Parent Council 
meetings and assisted them as they worked to expand partnerships with 
other parents and encourage participation and support in the campaign. 
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Parent Involvement Event  
2004-2005 

Parent 
Council 

Activities 

Class 
related 
Activity 

K-4 Reading 
  

Back to School Night  230  
Volunteers 3   
Special Education Committee 2   
Parent Council Meeting 42   
NCC Annual Parade 20   
High School Night  30  
Charter Renewal Visit 5   
Chaperones (trips; dances)  100  
Fundraising Activities 180   
Literacy Campaign 12  200 
Talent Shows  200  
Concerts  200  
Graduation Events  120  
Report Card Nights  300  

Table 25 – Parent involvement in Parent Council and classroom activities. 

 
Parent Satisfaction 

Feedback is elicited from parents in a number of formal and informal ways.  
The informal ways include the following: 

• Open discussion time at monthly Parent Council meetings 

• Open door policy to meet with the School Director with or without 
appointments 

• Phone contact 

Formal methods for evaluating parent satisfaction have included the use of a 
Fall and Spring survey tool. Please see Appendix T for a copy of the survey 
form. Table 26 details the process of administering the surveys. 
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Survey Time 
Administered Analysis & Presentation Audience of 

Survey Data 

Parent October and 
March annually 

Analysis will include a Tally of 
items and summary of open-
ended responses. A data table of 
percentages and a narrative 
describing trends and action 
steps will be presented. 

Administration, 
Faculty and Board 

of Trustees 

Student October and 
March annually 

Analysis will include a Tally of 
items and summary of open-
ended responses. A data table of 
percentages and a narrative 
describing trends and action 
steps will be presented. 

Administration, 
Faculty, Parents, 

and Board of 
Trustees 

Staff October and 
March annually 

Analysis will include a Tally of 
items and summary of open-
ended responses. A data table of 
percentages and a narrative 
describing trends and action 
steps will be presented. 

Administration, 
Faculty, and Board 

of Trustees 

Table 26  -  Plan for the Administration and Analysis of Surveys 

 
Although Parent Surveys for 2003-2004 were administered, a detailed 
analysis was not available. The Board of Trustees reviewed the surveys and 
communicated to the school administration a summary of the main strengths 
and concerns identified by the parents.  Overall, parents felt satisfied with the 
school and the program.  Their concerns focused on the following three 
areas: 

1. Conduct in the school cafeteria 
2. Enforcement of the uniform policy 
3. Drop-off and dismissal procedures 

 
A survey was administered in October of 2004 to follow-up on action steps 
that were implemented in the first few months of school as a result of the 
2003-2004 feedback. The analysis of the results are as follows. 

In the Fall Parent Survey, parents were asked to rate the school’s 
performance on four initiatives that had been identified as areas of concern 
based on the results of last year’s parent survey. These issues were: drop off 
in the morning, the school uniform policy, discipline, conduct in the cafeteria, 
and dismissal after school. Parents were also surveyed to determine their 
level of interest in participating in school-sponsored activities, programs, and 
workshops. 

From the returns of the 36 respondents, the survey showed a high level of 
satisfaction with the school’s progress on the issues of drop-off at the school 
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in the morning and the implementation of the school uniform policy. 
Respondents indicated unanimously that they thought that the school was 
doing ‘OK’ or better in these two areas. Furthermore, 28% choose the most 
positive ‘Love It’ choice as their response to the statement ‘Drop off in the 
morning is getting calmer and more orderly’ and 44% made this choice in 
response to the statement, ‘Students are wearing their uniforms more 
correctly and proudly.’  In response to an open ended question designed to 
elicit advice for improvement of the school’s programs, the only response 
related to these issues was a request for an 8:15am start time and a request 
for the inclusion of gray trousers for girls in the winter uniform. 

When asked to respond to the statement, ‘The cafeteria is more organized 
and better supervised,’ the response was less positive, with 68% of parents 
indicating that the school’s performance was ‘OK’ or better but with 25% of 
parents choosing the ‘Try again’ option. The open ended responses indicated 
that the negative responses may have been partly a result of a new policy 
which was designed to introduce more order at the beginning of the school 
day but also restricted parent presence in the cafeteria in the morning. Eight 
parents stated that they had not been in the cafeteria or were not aware of 
what was going on in the cafeteria. Two parents suggested that more 
supervision was still needed in the cafeteria. 

In response to the statement, ‘Dismissal is safer and more orderly’, 69% of 
respondents indicated that dismissal was ‘OK’ or better but, again, 25% 
chose the ‘Try again’ option.  Nine parents expressed concerns in their open-
ended responses about double parking, crowds, and insufficient supervision 
at dismissal. 

When questioned about participating in committees to organize school wide 
events or as a guest in the classroom, roughly one third responded that they 
would be interested and a further third said that they might be interested. In 
open-ended responses, parents indicated that they would like to participate in 
the teaching of music, language and math. They also stated that they would 
be interested in participating in fund-raisers, class trips and after-school 
activities. 

There was a strong interest in the school providing workshops on parenting 
skills with more than half (53%) of the survey respondents indicated that they 
would be definitely interested in attending and a further 14% expressing that 
they might be interested. In the open-ended responses, one parent stated 
that she would be interested in a workshop on strategies for helping with 
homework. 

A second survey was distributed to parents in March 2005.  The results are 
illustrated in the tables that follow: 
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Student Achievement 
Our school is meeting the academic needs of 
your child. 14 13 2 2 

Our school is meeting your child’s needs in 
developing reading and writing skills. 15 13 1 2 

Our school is meeting your child’s needs in 
developing math skills. 13 14 1 1 

Our school is meeting your child’s needs in 
developing computer and technology skills. 12 19 1 0 

High academic expectations are held for your 
child at our school. 11 16 2 1 

Your child’s progress is regularly and 
systematically assessed and evaluated. 10 15 4 1 

Assessment information is regularly 
communicated to students and parents. 10 15 4 2 

Our school provides opportunities for your child 
to be involved in extracurricular activities. 7 16 4 2 

School Climate 
Our school has a positive climate. 
 

8 17 4 1 

All students are welcomed and included at our 
school. 10 19 1 0 

The physical condition of our school is 
welcoming. 9 19 3 0 

Our school is a safe place to work and learn. 
 

10 19 1 1 

Our school is meeting your child’s needs in 
developing social skills. 11 17 2 1 

Our school provides clear expectations for 
student behavior in the school. 11 17 2 2 

Our school has established clearly defined core 
values for behavior. 9 21 1 0 

Staff members at our school uphold and model 
the core values for our students. 8 20 2 1 

Students are rewarded for upholding the core 
values at our school. 12 14 2 1 

Rules related to behavior are enforced 
consistently at our school. 

10 15 4 2 
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consistently at our school. 
Parent Relations 

In our school, staff members work hard to 
maintain positive relations with parents. 11 16 3 1 

Our school welcomes the participation of 
parents (for example, volunteering). 11 18 0 1 

Our school invites the input of parents in 
school-planning activities. 11 16 2 1 

Parents are actively involved in decision-making 
that affects their children. 10 13 3 1 

 

Table 27 – Parent satisfaction survey results.  The data indicates the number of 
parents selecting each choice on a Likert scale. A total of 32 responses to the survey 

were received. 

 

Open Ended Questions 

 
Six open-ended questions were included on the survey.  The following 
summary lists the responses that were given on each survey.  Asterisks are 
placed at the end of responses that occurred more than once and indicate 
both frequency of response and priority. 
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Responses to Open Ended Questions 

What is your overall opinion of the school? 
It’s a good school.******** 
I adore the school* 
Great school and my child is blessed to be there* 
Rules are changing and its getting better* 
Welcoming 
Seems to be safe 
Child has made great progress 
Positive climate and addresses issues as they arise 
Continue the uniform policy 
School is wonderful, my daughter is doing well and I’m very happy 
Satisfied with the education of my children 
School is great and family oriented 
Needs to be monitored daily 
High academic expectations 
The ideas for the school are wonderful 
My child enjoys going there. 
Teachers are there just for the pay check and not to teach the children 
Board not responsive to reaching out 
Needs a website so parents can check on notices, etc. 
School lacks structure. Students are allowed to linger unsupervised after the regular school 
hours. This creates an unsafe environment. 
Seems to be safe 
Excellent but pick up is unruly and disorganized.  Children outside are unruly and 
uncontrolled. 
Not excellent but OK 
School needs to have better control around the environment –greater police and security 
presence 
Pretty good 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

5.  DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND COMMUNITY MEMBERS 
AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES 

 

79 
7/30/2005 

 

Responses to Open Ended Questions 
What is your opinion of your child’s teacher? 
Good***** 
OK** 
Informative about child’s growth and activities in the school* 
Caring and high interest in learning* 
Great – caring and give great input about academics* 
Excellent people and educators* 
Teachers are brilliant 
Professional  
Nice and provides feedback when asked 
Love the teacher – efficient and brings out the best in my child 
Teachers are great and exceptional 
Dedicated and very nice 
Teacher are nice and strong role models 
Parents are not kept informed of students’ progress on a regular basis. Otherwise teacher has 
high academic standards and relates well with students. 
Not friendly 
Needs to be more professional, have more patience, and treat children and their problems 
equally 
Need more activities and discipline in gym 
Some need to know how to talk to students and parents 
We got off on the wrong foot but things are getting better and we communicate 
Teachers should be rotated to teach different grades 
Most are great. Some need to work on communication with parents 
My child has the best teacher – very pleasant at all times and shows love and concern for 
each child 
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Responses to Open Ended Questions 
What is your opinion of the school principal? 
She’s alright* 
She’s nice * 
She is great* 
Dedicated to everyone* 
Professional and concerned about staff and students* 
Very involved in addressing the needs of the school* 
She is fair* 
I love the new principal – she is hard working and cares about the teaching of our kids* 
Can voice my concerns and she will listen and take necessary actions 
She is great and better than previous principals 
Good leader for students and parents 
She seems to be doing a very good job so far 
Very good, has made progress this year. 
Especially happy with her follow up after an incident at school, the situation was handled 
properly. 
Very professional, courteous and organized. 
Attempting to invoke change, but needs to be done in terms of structure and providing 
supportive academic services to students.  
Needs to be more professional, have more patience, and treat children and their problems 
equally 
She needs to get to know the parents 
Set in her ways – needs to listen more to parents and act on their issues  
Wonderful 
I don’t know the principal 
Very outgoing – gets the job done 
Whenever I have a problem, she is there for me and she gets down to the bottom of it. I have 
no problems with the principal. She is good. 
Good – she is concerned about the students education 
OK 
Has high expectations but needs to be firmer about the students she allows into the school 
She’s hard and positive on the kids and the school and that’s good 
Keep up the good work 
I like her 
Do you anticipate enrolling your child for the next school year?  (Yes/No) If not, why 
not? 
Yes************************ 
Undecided** 
No* 
Moving away 
If you could change one thing about the school, what would it be? 
Nothing*** 
Hire more security to keep drug dealers away*** 
Not sure 
Older children are unruly and disrespectful 
Eager to see if the school meets AYP standards 
After school program in not well supervised 
Security guard should be present at all times at dismissal 
Parking lot for drop off and pick up 
Stay involved in NJPAC to show kids art and acting 
Don’t use chairs to reserve parking 
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Responses to Open Ended Questions 
Lighting in school grounds should be brighter 
Crossing guard help 
School lunch – children come home starving saying lunch is horrible 
Keep older kids separated from the younger children 
More science 
More than one thing needs to be changed 
Library  
Playground 
Teachers and principal need to respect the children and parents. Acknowledge that the school 
may be in Newark. Not all children attending are bad. 
Cafeteria and bathrooms – lack of supervision 
Less segregation 
Increase opportunities to provide tutorial and supportive academic services to students and 
monitoring. 
Teachers and parents need to do more to improve the school academically 
Screen teachers well before they are hired – some of them have attitude problems 
The teachers should treat the kids with respect – I have seen children being yelled at. 
Have more activities that the students can really be interested in 
Students fight too much 
Location  
Change the uniform every 3 years 
Stop older siblings from picking up younger ones at dismissal-older students have not respect 
for the younger students’ teachers 
Better lunches 
How is Lady Liberty different from the last school attended by your child? 
Curriculum is better and the teachers care* 
Same 
More into education 
Less parental involvement (compared to a pre-school experience)  
Challenges my son in his learning 
Staff are more professional and learning is important 
More accurate education – child was way behind 
No different than any public school – just push the children through 
Less students 
Bigger and I like the idea that he can be there until grade 8 
Meeting needs in developing math skill 
Lacks adequate discipline 
More grades –K-8 
Good 
Rules changed 
Lady Liberty is more concerned about my child’s education 
My child’s last school was culturally diverse 
More student control 
How situations are handled 

Table 28 – Parent responses to open ended survey questions.  The number of 
asterisk  (*) characters next to a response indicates the number of times the 

response was repeated. 
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Discussion of Results 

Strengths: 

• In all items, there were only a handful of negative responses. 
Therefore the parents have indicated an almost uniformly positive 
attitude towards the school.  

• Parents feel that the students’ academic needs are being met, 
especially in the areas of science and technology. 

• Parents indicate that the school has a positive school climate with 
clearly defined core values. Survey responses indicate that the school 
is welcoming, responsive, and open to parent participation.  

 
Challenges: 

• Although there are no areas in the survey that show a particularly 
strong weakness, the number of responses indicate that the school 
needs to do more to encourage parent participation in providing 
feedback to the school through activities such as this survey. 

• Parents indicate that we need to do more to improve the effectiveness 
of assessment and the communication of results. 

• Parents expressed a desire for more extracurricular activities. 

• Some parents are concerned that rules for behavior are not being 
enforced more consistently. 

 
Staff Surveys 

Formal methods for evaluating staff satisfaction have included the use of a 
Spring survey tool. Please see Appendix U for a copy of the survey form. 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

5.  DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND COMMUNITY MEMBERS 
AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES 

 

83 
7/30/2005 

 

Statement 

S
tr

on
gl

y 
A

gr
ee

 

A
gr

ee
 

D
is

ag
re

e 

S
tr

on
gl

y 
D

is
ag

re
e 

Student Achievement 
Our school is meeting the academic needs of our 
students. 

2 23 9 3 

Our school is meeting the students’ needs in 
developing reading and writing skills. 

1 22 10 4 

Our school is meeting the students’ needs in 
developing math skills. 

1 23 8 3 

Our school is meeting the students’ needs in 
developing computer and technology skills. 

3 15 15 4 

High academic expectations are held for all students 
at our school. 

5 18 9 3 

Students’ progress is regularly and systematically 
assessed and evaluated. 

2 25 8 0 

Assessment information is regularly communicated 
to students and parents, and used to plan for 
instruction and increase student achievement. 

3 25 8 0 

Our school provides opportunities for students to be 
involved in extracurricular activities. 

4 27 4 2 

School Climate 

Our school has a positive climate. 1 
 

20 11 4 

All students are welcomed and included at our 
school. 

5 27 3 1 

The physical condition of our school is welcoming. 3 
 

22 7 4 

Our school is a safe place to work and learn. 2 
 

21 7 4 

Our school is meeting the students’ needs in 
developing social skills. 

1 12 17 3 

Our school provides clear expectations for student 
behavior in the school. 

1 20 11 4 

Our school has established clearly defined core 
values for behavior. 

6 23 7 1 

Staff members at our school uphold and model the 
core values for our students. 

1 15 13 4 

Students are rewarded for upholding the core 
values at our school. 

8 23 3 0 

Rules related to behavior are enforced consistently 
at our school. 

1 7 18 10 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

5.  DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND COMMUNITY MEMBERS 
AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES 

 

84 
7/30/2005 

 

Statement 

S
tr

on
gl

y 
A

gr
ee

 

A
gr

ee
 

D
is

ag
re

e 

S
tr

on
gl

y 
D

is
ag

re
e 

Parent Relations 
In our school, staff members work hard to maintain 
positive relations with parents. 

6 30 0 0 

Our school welcomes the participation of parents 
(for example, volunteering). 

5 30 4 0 

Our school invites the input of parents in school-
planning activities. 

2 26 7 2 

Parents are actively involved in decision-making that 
affects their children. 

0 14 21 1 

Staff Development 
Staff members are encouraged and supported in 
their growth as professionals by being involved in 
meaningful and relevant professional development. 

2 20 11 4 

Staff members are encouraged and supported in 
their growth as professionals by receiving 
constructive supervision and feedback. 

3 10 11 4 

Staff members at our school collaborate and work 
together as a team. 

6 18 10 3 

Staff members at our school communicate well with 
each other. 

1 16 16 3 

Staff members strive to improve the quality of 
instruction. 

4 25 6 1 

Staff members feel informed about the school goals 
for improving student learning. 

3 24 7 2 

Staff members have opportunities for input in school 
decision-making and make use of those 
opportunities to contribute to school improvement 
efforts. 

3 23 7 3 

It is professionally satisfying to work at Lady Liberty 
Academy. 

1 23 5 2 

Table 29 – Staff satisfaction survey results. 

 

Three open-ended questions were included on the survey.  The following 
summary lists the responses that were given on each survey.  Asterisks are 
placed at the end of responses that occurred more than once and indicate 
both frequency of response and priority. 
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Responses to Open Ended Questions 

What would you change at Lady Liberty Academy in order to meet our 
academic goals? Prioritize your list in order of importance. 
Provide enough books and materials at the beginning of the year***** 
Emphasize instruction of math, reading and writing skills *** 
Enforce professional teaching standards ** 
More frequent monitoring, observation and supervision of teachers** 
Increase resource and basic skills staff ** 
Provide in-class support for special needs students* 
Increase length of class periods to one hour* 
Hire certified, experienced teachers in every classroom* 
Increase # of working computers in all classes with appropriate programs ready to 
install * 
Provide a library and media specialist* 
Provide before and after school tutoring by teachers* 
Strengthen lesson planning and check lesson plans more frequently** 
Make staff changes so that we grow in number of staff who model the core values 
and believe in the mission*  
Create more after school programs 
Increase positive reinforcement 
Increase communication between teachers and students 
Develop science/technology plan to support the mission 
Administer standard reading tests with qualified reading staff to address needs 
Provide hands-on workshops 
Establish structure and routines in the classroom 
Change the time of arrival to 8:15 
Change the lunch and give choice between a hot and cold meal and make sure that 
pizza is served 
Increase time on the computers for the students 
Challenge students who finish their class work early with exciting extra work 
Teacher create lessons that are more real-world related 
Add an extra lab period for students to work on projects 
Provide TA’s in the middle school 
Put one person in charge of discipline 
Hire qualified guidance counselor in the middle school 
Introduce grade level meetings per week 
All teachers should follow the curriculum and come prepared to teach each day 
Teachers need to be on time, on task, and prepared to teach the lessons 
All teachers and staff consistently administer classroom management 
Hire staff with integrity, high morals, committed to high academic ideals and 
accountability and responsible for students even if they do not teach them.* 
Introduce positive discipline incentives 
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Responses to Open Ended Questions 

All staff should have high expectations for their students 
Eliminate GEPA classes 
Introduce curriculum mapping and collaboration for subject teachers 
Change the after school program to include a more intensive math or language arts 
academy 
More one-on-one with students 
Push parents to capitalize on supplementary ed resources  
Decrease size of school 
Provide staff training on modifications for special ed students  
Child Study Team needs a full-time LTD 
Strengthen the PAC process 
2. What would you change at Lady Liberty Academy in order to meet our non-
academic goals? Prioritize your list in order of importance. 
Staff should be committed to providing extracurricular activities for the students that 
cater to their needs and interests****** 
Provide a consistent discipline policy ******* 
Increase security or hall monitors**** 
Provide character ed and electives where students have choices*** 
Continue to have ice-breakers and team building exercises at staff meetings* 
Reinstate recess - provide students with ways to release their energy –allow time for 
play and conversation * 
Provide social skills and conflict resolution groups*  
Allow for more input from faculty during meetings and less administrative focus 
More social skill activities 
Require parental involvement in class 
Establish an extracurricular activity committee to develop a year long program – 
assemblies, social activities, athletics, science fairs 
Add a teacher appreciation activity forum –special breakfasts/field trips etc 
Provide meetings just for specials to discuss their issues 
Encourage parents to come out to meet with special teachers 
Provide parking for staff 
Dismiss K-4 15 minutes later than middle school 
Teachers should keep in contact with parents and give them positive feedback about 
their children 
Distribute report cards during conferences in the afternoon and evening 
Make sure students do not take instructional time to practice for assemblies etc.- do 
this during after school hours 
Better supervision during morning and aftercare programs 
Staff I.D’s 
Teachers need to model appropriate communication with students 
Use the ½ day professional development days for in-house workshops to boost 
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Responses to Open Ended Questions 
morale and teaching strategies (modifications) 
Trouble shooting team of 5-6 teachers to intercede in conflicts between adults and 
students. 
3. What would you change at Lady Liberty Academy in order to make it a more 
professional and successful learning community? Prioritize your list in order of 
importance. 
Provide staff development that is congruent with faculty needs****** 
Teachers should model the core values and work hard to further the school mission * 
Teachers need to be more accountable for their students whether it is a general or 
special teacher and stop passing the buck to other teachers. Their lessons need to be 
prepared even for days when they are absent and lesson plans should be available 
for the subs at all times.* 
Allow time for staff collaboration and increase meeting times* 
Provide funds to attend out of school workshops 
Consider faculty personal needs, time needs, professional needs and emotional 
needs 
Decrease favoritism shown by administration for certain staff members 
Create a more positive and warm environment 
Increase staff -student interaction outside required meetings 
Value teachers with competitive salaries and benefits 
Motivational programs that make you want to come to work 
Strengthen the retention and reimbursement program 
Some staff need to change themselves –own up to mistakes, ask for help, help 
yourself etc. 
Keep current administration in place and continue the progress that we have begun. 
Provide mentors for all teachers 
Provide more administrative assistance for teachers 
Provide workshops with teachers and parents and students 
Make the staff feel wanted more often 
Teachers should be on time and be professionally dressed 
Teachers should develop a culture of respect across the board 
Develop a rapport with staff and students you come into contact each day 
Administration should treat staff like teachers instead of like students 
Invite motivational speakers for staff and students  
Encourage staff to be more positive and less self-centered 
Improve communication through reliable email and PA system 
Encourage staff who are not happy here or not able to commit to working harder to 
find another place to work 
Increase staff motivation by way of incentives 
Never schedule staff meetings of Friday and increase length of staff meetings to a ½ 
day. 
All staff need to be of the highest professional quality – academic, ethical and moral 
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Responses to Open Ended Questions 

Put in place a screening process when teachers are hired and a period of 
adjustments to make sure that all needs are met 
Need to adjust attitudes of both staff and students and keep personal issues at a 
minimum in the school environment. 
Work more as a whole school K-8 unit 
Be more supportive of each other and ask before we accuse in situations that involve 
our co-workers and students 
Provide a Desk and computer for every teacher  
Teacher uniforms –polo shirt with logo 
Do not show favoritism to certain students 
Hold students who are late accountable 

Table 30 – Staff responses to open ended survey questions.  The number of asterisk 
(*) characters next to a response indicates the number of times the response was 

repeated. 

Discussion of Results 

Strengths: 

• Faculty members generally believe that we are providing a satisfying 
place to work in which they are informed about school goals, have 
opportunities to be involved in decision making, and are able to strive 
to improve instruction. 

• Our staff feels that we provide a welcoming and inclusive environment 
for students and that students are rewarded for upholding clearly 
defined core values.  

• The majority of staff members feel that we are meeting the academic 
needs of our students. 

• Staff members believe that we are providing a welcoming environment 
for parents where we work hard to hard to maintain positive relations. 

 
Challenges: 

• We must provide teachers with more meaningful and relevant 
professional development, more constructive supervision and 
feedback, and help them to communicate more effectively with each 
other. 

• More must be done to develop student social skills and we should 
begin by ensuring that students see all members of staff upholding the 
core values and enforcing the school rules. 

• We must work harder to meet our students’ academic needs, 
especially in developing computer and technology skills. 
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• We should involve parents more in making decisions that affect their 
children’s learning. 

 
 
Student Surveys 

Formal methods for evaluating student satisfaction have included the use of a 
Spring survey tool. Please see Appendix V for a copy of the survey form. 

 

Student Responses: Grades K-4 Yes� Not  
Sure  No 

I feel safe in school. 74 11 13 
Our school rules are fair. 62 14 31 
My teachers expect me to do my best. 94 4 8 
I like what I am learning in my classroom. 99 4 4 
My teachers use different ways to help me understand. 88 14 4 
My teachers work with my parents to help me learn. 70 23 11 
My teachers respect me. 84 15 7 
The principal and the vice-principals respect me. 86 11 6 
I feel cared for at my school. 78 9 20 

Table 31  - Student satisfaction survey results for grades K-4. 

 

An open-ended question was included on the survey.  The following summary 
lists the responses that were given on each survey.  Asterisks are placed at 
the end of responses that occurred more than once and indicate both 
frequency of response and priority. 
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Responses to Open Ended Questions K-4 
If I could change one thing in my school, it would be: 
Stop the cursing and calling names******** 
The way people just bump into you without saying sorry and they are talking about 
you. ****** 
No uniform******* 
No or less homework****** 
The bathrooms**** 
Kids being good**** 
Recess every day**** 
Teachers**** 
Lunch*** 
I would be nice** 
People being fair** 
Change rules so that we can have fun and learn in the class ** 
The classes* 
To have no fighting* 
I want my teacher not to be sad at us. I want my TA not to be sad with my teacher. 
I will stop talking and raise my hand 
Our acting 
Be quiet in the hallways 
The gym teacher’s rule that we have to do 50 if we sneeze and do not cover our 
noses 
To help the teachers and to keep a smile 
Clean the cafeteria more often 
Get a gift every day. 
Take out all the bad kids in the school and never let them back in.  
My behavior 
People always jumping you when you are in the playground. 
The care of people for you and others.  
Earlier dismissal 
I would bring my toys. 
My classroom 
Ride my bike 
Read more 
I would be happier 
No running in the hallways 
Make a new school 
Be friends with people 
No more coloring 
Changing the boards 
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Responses to Open Ended Questions K-4 
Changing the boards to red. 
Changing my cubby 
I would color more. 
I would change the tree on the wall 
I would make people be good. 
I would change the folders. 
I would make all teachers help you with your homework. 
I don’t want it to snow. 
I would change the crayon bucket. 
I would go to a different school. 
I would be not tell on people 

Table 32 – Grade K-4 student responses to open ended survey questions.  The 
number of asterisk (*) characters next to a response indicates the number of times 

the response was repeated 

 

Results for students in grades 5-8 

Student Responses: Grades 5-8 Yes� Not  
Sure No 

I feel safe in school. 60 38 22 
Our school rules are fair. 45 31 46 
I am expected to be successful. 93 18 10 
I like what I am learning. 78 31 11 
My teachers use different ways to help me understand. 86 22 12 
My teacher works with my parents to help me learn. 53 30 34 
My teachers respect me. 75 35 12 
The principal and the vice-principals respect me. 80 24 16 
I feel cared for at my school. 47 51 22 
The core values make a positive difference. 50 31 37 
I am encouraged to be a leader. 94 14 11 

Table 33 - Student satisfaction survey results for grades 5-8. 

 

An open-ended question was included on the survey.  The following summary 
lists the responses that were given on each survey.  Asterisks are placed at 
the end of responses that occurred more than once and indicate both 
frequency of response and priority. 
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Responses to Open Ended Questions 5-8 
If I could change one thing in my school, it would be: 
No uniforms********************** 
Reinstate recess************************* 
Lunch******************** 
Teachers***** 
No detention*** 
Dress down days on early dismissal** 
Girls can wear big ear rings** 
Homework and tests** 
Change dismissal to 2:45** 
The rules*  
More focused and caring students  * 
Change the principal* 
The way the children fight, act and their attitudes* 
Shorten assembly* 
Play on the playground after school 
Cell phone rule 
The way that the teachers teach 
Clean up the school more 
The Principal enforces the rules too much 
No core values because no one cares about them 
The location of the school 
Our freedom and self-respect 
Enforce the rules 
More trips 
Dress down days on early dismissal 
My anger 
More activities 
New classes 
GEPA 
The gym 
Have less classes 

Table 34 - Grade 5-8 student responses to open ended survey questions.  The 
number of asterisk (*) characters next to a response indicates the number of times 

the response was repeated 
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Discussions of Results 

Strengths: 

• Students understand that their teachers have high expectations of 
them and want them to be successful. 

• Students feel that their teachers try to use different ways to help them 
understand. 

• Students generally like what they are learning. 

• Upper school students feel that they are encouraged to be leaders. 

Challenges: 

• We need to work harder to have students understand the core values 
and the school rules derived from them, especially in the upper school. 

• We need to build stronger ties with parents so that students see that 
teachers are working with parents to help in their learning. 

• We must work harder to create a safer more caring environment. 

 
Training/Support 

The Coordinator of Student Life and Parent Outreach served as a vital link 
between the school and parents this year, and she provided support, 
assistance, and training throughout the duration of the literacy campaign and 
its associated activities.  The importance of reading was always a topic of 
discussion and tips and strategies to increase and encourage reading were 
shared and discussed at meetings. 

Moving forward, the school is planning to implement the following training and 
support activities: 

• Create committees within a more formal PTO structure responsible for 
liaising and facilitating parent education workshops and support 
groups. 

• Inviting parents to become involved in school-based committees 
focused on Student Life and school culture. 
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Community Involvement Activities and Outcomes 

Outreach Procedures 

Community participation in Lady Liberty Academy has been solicited through 
a number of vehicles this year and these have included the following: 
 

• Board of Trustee members’ liaision and partnering efforts with 
community organizations such as Verizon and UMDNJ. 

• Media attention and public relation efforts. 

• Partnership with El Club del Barrio and NJ AFTER-3 program in the 
implementation of our after school program. 

• The work of the Coordinator of Student Activities and Parent Outreach. 

• Association and partnership with New Community Corporation. 

 
School/Community Activities 

Lady Liberty Academy Charter School continues to work on being a good 
neighbor.  The school is open from 7 a.m. until 8:00 p.m.  The School works 
closely with El Club del Barrio, who prior to this year leased space in the 
building.  In partnership with Lady Liberty Academy, El Club operates the 
after school program in our building.  Additionally, Lady Liberty Academy’s 
playground was constructed by the Trust for Public Land and is a public park.  
This park is open daily and closed at approximately 8:30 p.m. In the summer, 
the park is used by El Club to hold a community basketball tournament.   

Working in conjunction with St. Columba Roman Catholic Church, the school 
building is used to host many community meetings and other programs.  This 
enables the school to stay in touch with the local community and for the local 
community to feel comfortable in the building.  Being accessible to the 
community has been useful in serving as a major deterrent to vandalism 
against the school’s property.  

Lady Liberty Academy is a partner in offering the Even Start Family Literacy 
Program to its families and community residents.  The other partnering 
agencies include New Community Corporation and Family Service Bureau.  
Even Start encourages parents of young children to become involved in 
Parent and Child activities, parenting and literacy groups, adult education and 
home visits.  The purpose of this program is to help parents improve their 
literacy levels and as such, be of greater help in their child’s academic 
achievement. 
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In addition, during the 2004-2005 school year, Lady Liberty Academy 
interacted with the community in the following ways: 

• Offered the use of the gym on a weekly basis for open basketball for 
neighborhood teens, a group of professional lawyers and law 
enforcement officials, and physical fitness for Integrity, Inc. 

• Permitted El Club del Barrio to utilize our facility for instruction with 
teens in their Teen Empowerment program. 

• Hosted GED and Computer literacy classes on-site for neighborhood 
residents under the auspices of the Even Start Family Literacy 
program 

•  Students in all grades attended a series of school time performances 
at the New Jersey Performing Arts Center.  

• Students in 5th grade participated in the Mountain Classroom program 
sponsored by Kids Corporation.  

• Students in all grades participated in school-wide fundraising activities 
for the Tsunami relief effort 

• Athletes in Action is an organization of athletes from the New York 
Metropolitan area who use the language of sports to inspire and 
motivate. Through Athletes in Action, Brent Alexander, starting 
linebacker for the New York Giants, participated in the Literacy 
Campaign by reading to students from grade 5-7 (150 students).  After 
reading a selection, Mr. Alexander encouraged students to work hard 
and to continue reading and pursuing their educational goals. 

• The Governor’s Book Club and Verizon Inc., provided every student at 
Lady Liberty Academy with an age-appropriate book, which were 
distributed at the Literacy Campaign Celebration which took place 
upon completion of the goal of reading 100,000 minutes.   

In addition, pursuant to Title IV: Safe and Drug Free Schools Act, Lady Liberty 
Academy Charter School provided several programs and activities that 
“fostered a safe and drug-free learning environment that supports academic 
achievement.”  The programs focused on preventing or reducing violence, 
drug use, and/or delinquency.  Students were involved in the following 
activities: 

• Joanna Featherstone, of Theaterworks USA, Corp, served as an 
inspirational speaker to students from grades 3-8.  Her presentation 
was entitled “Hold Fast to Dreams.”  Inspired by the poem of Langston 
Hughes, Ms. Featherstone shared her own personal story of how she 
accomplished her dream of getting a college degree.  She highlighted 
her presentation by teaching the students to recite the poem using sign 
language.  She was a powerful speaker who encouraged our children 
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to stay in school, achieve academically, and work towards their 
dreams.  

• The entire sixth grade was led by Project U.S.E. through several 
outdoor adventure challenges at Wildcat Mountain Reservation in 
Hewitt, NJ.  Project U.S.E. is an organization, which uses cooperative 
games, trust-building, and other team activities as part of a character-
building curriculum.  Through these activities, sixth graders focused on 
communication.  Our students were able to think critically about solving 
conflicts through positive communication, and not through hurtful 
words or violence.  

• Through the assistance of Board Member, Ms. Kaylyn Dines, our 
students heard a presentation by NJ State Trooper Packwood.  
Trooper Packwood and his partner shared about their experiences as 
state troopers.  They outlined the background checks and academic 
requirements needed to become a state trooper and/or police officer.  
Students were encouraged to avoid poor choices that could affect their 
future career options. 

• Students in grades K-2 were treated to a performance by the Amazing 
Tom, of Horizon Entertainment and Attractions, Inc.  In his variety 
show, entitled “Voices and Choices”, the Amazing Tom used juggling, 
magic, ventriloquism, and dance to teach our students about doing the 
right thing, believing in yourself, and “being a buddy, not a bully”. 

• Sgt. Samad Abdel presented an hour and a half workshop on Gang 
Awareness for grades 5-8.  In his presentation, Sgt. Abdel shared 
concrete information about street gangs and their history.  He 
explained the dangers of being associated with gangs, with particular 
emphasis on the strong likelihood being incarcerated in prison for gang 
related activity.  Sgt. Abdel was very effective at presenting this 
information in a real and authentic manner, which was highly 
enlightening for our students. 

Plans 

Lady Liberty Academy intends to make the Literacy Campaign a yearly 
tradition of the school community.  Next year, the school hopes to increase 
the level of community involvement by inviting more members of the 
community to serve as guest readers, as well as including opportunities for 
our students to read to younger children and senior citizens in our community.  
Lady Liberty Academy also hopes to reach out to community businesses and 
organizations for resources and incentives such as books, prizes, and 
scholarships. 

The Board of Trustees and school administration continue to believe strongly 
that our students and entire school community would benefit from being 
engaged in community service projects, particularly at the middle school level. 
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Moving forward, plans will be implemented to orchestrate community service 
activities and explore the introduction of a community service component 
becoming an 8th grade graduation requirement. 

Public Relations and Outreach Activities and Outcomes 

Public Relations Activities 

This year Lady Liberty Academy Charter School has made positive steps 
towards enhancing its public relations activities and becoming more visible 
and known within the wider community.  The following highlights summarize 
some of our major efforts for the 2004-2005: 

• A School Brochure was designed and printed for student and teacher 
recruitment and fundraising efforts  

• A school website has been designed, published and advertised on the 
internet   

• A PR packet of promotional materials has been developed for outreach 
to the corporate and philanthropic community 

• PowerPoint presentations that showcase school events and 
accomplishments have been designed and delivered at school wide 
events, Board of Trustee meetings, and parent council meetings 

• Regular attendance is maintained at the NCC First Thursday meetings 
of directors and leaders in the community and time is set aside for a 
sharing news about our program and events at Lady Liberty Academy 

• Student and teacher presentations are delivered at monthly Board of 
Trustee meetings which are open to the public and wider community 

• Requests are made to local newspapers for coverage of events and 
we have had at least four major articles published in the Clarion 
Newspaper this year 

• Lady Liberty Academy has been represented at four major career and 
job fairs this year 

• Our student council was invited to be guests at the opening of NCC’s 
Health Services Facility and they met acting Governor Codey and 
other community figures.  The Governor personally presented them 
with certificates of membership to the Student Council. 

• Students involved in our art club participated in an art exhibition at a 
public space in Newark, the Priory.  
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Accountability and Plan 

The Board of Trustees and the School administration continue to work 
together to publicize the school and its activities.  

In the future, we aim to continue to develop a comprehensive approach to 
public relations that includes print materials, website information, and 
newsworthy activities.  We recognize that our most valuable and compelling 
resource is our children and our future efforts will be focused on increasing 
opportunities and access for them to be ambassadors for the school and their 
community. 

Our PR planning includes implementing the following events and creating the 
following products: 

• A High School Night attracting a range of private and public high 
school recruiters. 

• An Open House in the Spring for prospective new students and 
families. 

• The introduction of student assessment performance exhibitions in 
front of an audience that includes parents, Board members and 
community figures. 

• The development of a promotional school video. 

• The development of a monthly school newsletter. 
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6.  DESCRIPTION OF STUDENT AND STAFF RECRUITMENT 
EFFORTS 

 
Admissions Policies 

Admissions Timeline and Recruitment Activities 

Lady Liberty Academy Charter School is open to all children living in Newark, 
on a space available basis within each grade.  The school does not 
discriminate on the basis of intellectual or athletic ability, measures of 
achievement or aptitude, disability or proficiency in English, or any other basis 
prohibited by law.  

There are no admissions requirements, or tests of any sort to determine 
admissions.  Assessments may be conducted once a student is admitted to 
determine placement.  If the number of applicants exceeds the number of 
student slots available, a lottery is conducted in January to determine which 
students will be enrolled for the academic year.  This ensures that all 
applicants will be admitted in a fair and impartial manner.  Preference is given 
to siblings of students who are currently enrolled in the school. Students are 
admitted as their names are drawn and continue to be drawn after all spaces 
are filled in order to establish an accurate waitlist. Students on the waitlist are 
determined by the order in which their names were drawn. 

This year, the school created an admissions entrance interview component 
for new students entering mid-year. Prior to being placed in a class, students 
and their parent/guardians meet with a staff member.  The staff member 
gathers necessary records and facilitates the process of completing Main 
Office documentation.  The interview is a time when the student and family 
begin the process of orientation to the school.  The Student Code of Conduct 
is explained and any questions that the family may have are answered.  The 
interview ends with a tour of the facility. 

Recruitment activities include the following: 

1. Advertising in the NCC network newspaper, The Clarion 

2. Posting information in local community churches, youth 
organizations, and NCC affiliated community centers. 

3. Visits and information distributed at local schools 

4. School lottery event held in the first week of January. 
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Admissions Results 

 
The following statistics represent the enrollment for Lady Liberty Academy 
during the course of the year. 
 

Grade # of Enrolled Students 
June 30, 2005 Wait List Number 

Kindergarten 60                167 
First 60                  80 
Second 41                  92   
Third 37                116 
Fourth 40                  84 
Fifth 37                  61 
Sixth 37                116 
Seventh 64                  41 
Eighth 67                  41 

Table 35 – Current enrollment and the numbers of students in the wait list in each 
grade. 

 
The following data show the Number of Student Transfers in and out of Lady 
Liberty Academy over the course of the 2004-2005 school year: 
 

Grades IN OUT 
Kindergarten 2 1 
First 2 1 
Second 1 1 
Third 4 4 
Fourth 2 1 
Fifth 1 2 
Sixth 1 2 
Seventh 1 4 
Eighth 3 5 

Table 36 – Number of students who transferred in or out in the 2004-2005 school 
year. 

 
The student population of 444 students is fairly representative of our 
community.  The broad demographics fall into the following categories:  
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• 89% African American 

• 10% Hispanic 

• 1% Asian Pacific 

 
However, compared to the greater Newark area, the school population has a 
higher percentage of African Americans (53%) and a smaller percentage of 
Hispanic (29%) students. The ethnic group in which the school may need to 
more actively recruit in order to be more aligned to the immediate 
neighborhood is the Hispanic population. 

The following data show the proposed grades and enrollment for the 2005-
2006 school year: 

Grade # of Classes at 
each grade level 

Average # of 
Students in each 
class per grade 

level 

Total Number of 
Students at each 

grade level 

K 3 16 48 

1 3 20 60 

2 3 20 60 

3 2 20.5 41 

4 2 18 36 

5 2 20 40 

6 3 16 48 

7 3 16 48 

8 4 16 64 

Table 37 – Proposed grades and enrollment for the 2005-2006 school year. 

 
Student Withdrawals and Exit Interviews 

 
Students withdrew for a number of reasons throughout the year. The reasons 
included the following: 

• Mobility within Newark and to neighboring towns and out of state was 
cited as a common reason for transfer. Many students do not live close 
to the school and need to rely on public transportation and multiple 
buses to get to and from school. This can present challenges to some 
parents. 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

5.  DESCRIPTION OF ACTIVITIES TO INVOLVE PARENTS AND COMMUNITY MEMBERS 
AND PUBLIC RELATIONS AND OUTREACH ACTIVITIES 

 

102 
7/30/2005 

 

• Parents desiring to move their children out of Newark completely in 
order to escape the negative influences in the neighborhood were 
forced to withdraw their children. 

• Dissatisfaction with a particular teacher and/or the school environment 
was cited as a reason for at least three of the transfers. 

Formal exit interviews were performed by the School Director when the 
parent came to pick up the transfer documentation. However, the school 
recognizes the need to formalize this process even more and ensure that the 
information is carefully documented and recorded. 
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Staff Recruitment 

Recruitment Timeline  

 
 
 

Figure 6 – The timeline of recruitment activities. 

 

 
March 5th 

Math & Science Job Fair (AMTNJ) 

March 12th  
Statewide Charter School Job Fair 

CPSA 

April 6th  
Seton Hall Uni. Educators and 

Healthcare Professional Career Fair 

April 14th 

Kean University Job Fair 
 

May 
 Screening, Interviews, Visits and 

Lesson Demonstration 

June/July 
 Screening, Interviews, Visits and 

Lesson Demonstration 
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Recruitment Activities  

Staff recruitment began in March and extended until mid-July.  Activities 
involved the following: 

• Attendance of school personnel at job fairs in March and April 

• Advertising in the Star Ledger 

• Advertising on-line with Teach for America 

• Advertising on-line with NJ Hire 

• Networking with other Charter School leaders and sharing resumes 

• Consideration of high-performing current substitute teachers for 
teaching positions 

• Recommendations from current employees 

 

Application Review and Job Interview Procedures 

The application review and job interview process included the following steps: 

• Resumes were examined for qualifications, experience, and 
preparedness for an urban teaching assignment 

• Phone calls were made to selected candidates who were interviewed 
using a standard interview protocol that included the following 
questions: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 7 – Telephone interview questions. 

• Candidates were then scheduled for a face-to-face interview with an 
interview committee comprised of administrators, specialists, support 
personnel, and teachers from various grade levels and subject areas. 

Phone Interview Questions 
1. Why are you interested in teaching with us? 
2. Why did you become a teacher? 
3. Why are you interested in teaching in Newark versus teaching in the 
suburbs? 
4.  What have your teaching experiences been like? 
5.  What has been your greatest success in the classroom? 
6. One of the biggest challenges in urban teaching is classroom 
management.  How have you dealt with that challenge in your 
teaching? 
7. What kinds of students do you enjoy working with? 
8. Are you certified? Willing to become certified? 
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• After conferencing with committee members, the strongest candidates 
were then invited to teach a demonstration lesson (teacher candidates) 
or come in for a second interview (support position candidates).  

• The committee would convene again to discuss observations and 
further insights gleaned in the debriefing of the lesson and/or second 
interview.  

• A reference check was completed before the selected candidate was 
offered a contract. 

• Tools that assisted the interview committee in asking an equitable and 
standard set of questions to the candidates and compiling information 
during recruitment efforts at job fairs comprised of an Application for 
Employment document and the Teacher Interview protocol. See 
Appendix R and Appendix  S. 

 
Recruitment Results 

Hiring Data Result 
Staffing Level, 2004-2005 75 
Number Retained 53 
Retainment Rate 71% 
Number of Retirements 1 
Number of Resignations 6 
Number of Non-renewals 15 
Staffing Level, 2005-2006 66 
Number of Promotions and Reassignments (within the school) 7 
Openings 13 
Number of Applicants  >500 
Number of Applicants Interviewed 60 
Number of Applicants Hired 13 

Table 38 Recruitment results for the 2004-2005 year. 

 

Problems  

Problems that hindered the hiring process included the following: 

• A limited pool of qualified teachers of color 

• The urgency of filling a number of key positions in a brief window of 
time. 
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In order to strengthen the hiring process, the school recognizes the need to 
add the following components to the process: 

 
• Initiate recruitment efforts at universities that historically attract minority 

students 

• Incorporate a timely process of responding in writing to candidates who 
are not successful in the interview process 

• Include parents, students, and Board members in the interview 
process 

 
Exit Interview Procedures and Data 

Exit Interview Process: Exit information is gathered in two ways: 

1. The Human Resource coordinator elicits information by way of a written 
Exit Survey 

2. Administrators gather information by way of an informal interview with the 
staff member 

 
Supporting Data: 
  

Exit Data 2004-2005 
Number of Non-
Returning Staff 

Reason for Leaving 

1 Retirement 
3 Relocating out-of-State 
2 Career change 
1 Personal reasons / undisclosed 
5 Inadequate certification status 
1 Staff reorganization 
9 Inadequate performance 

Total # of non-returning staff: 22 

Table 39 – Staff exit data. 

 
Change of Lead Person: The Board of Trustees hired a new school director 
at the beginning of the 2004-2005 school year. 
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7. OVERVIEW OF CO-CURRICULAR ACTIVITIES FOR 
STUDENTS 

 
Co-Curricular Programs 

Programs and Student Participation 

This year, Lady Liberty Academy provided a rich and varied array of co-curricular 
experiences both during and after school.  

Upper School Pep Rally  

In January, grades 4-8 (250 students) celebrated the LLA basketball teams and 
cheerleaders in Lady Liberty’s first pep rally.  During the pep rally, student 
athletes made a presentation of basketball drills and cheers, while students 
demonstrated their support and school spirit.  Scholars were also recognized for 
their academic achievement and received honor roll certificates. The event was 
extremely successful and will become a yearly tradition at Lady Liberty Academy. 
It allowed us to celebrate our athletes and scholars, and helped the children 
make the connection that the two pursuits (academics and athletics) go hand-in-
hand. 

K-2 Black History Month Assembly 

Students from grades K-2 (160 students) presented performances celebrating 
African-American culture.  Individual classes sang songs and prepared dance 
performances, which were viewed by students from grades K-4 (240), as well as 
parents and families (100). As with many of our school assemblies, the main 
challenge that we face is limited seating.  Lady Liberty Academy currently only 
has about 190 folding chairs.  We have addressed this challenge by having 
students bring their own chairs to the assembly and also by having students sit 
on the floor.   

K-4 Art Show 

Lady Liberty’s lower school art teacher organized an exhibit of this year’s art from 
grades K-4 (240).  The art projects covered various mediums and included art 
celebrating the Chinese, African, and Native American cultures.  The parents in 
attendance were not only able to view and appreciate the works of art of their 
children, but they also had the opportunity to participate in various stations where 
they could work with their children and create art together.  The activity was 
successfully held in the Lady Liberty Academy cafeteria, but may be improved by 
changing to a more ample location, such as the gymnasium.  

Middle School Art Show 

 The Middle School Art Show was held in the Priory Restaurant in Newark, New 
Jersey, and it featured the art of students from grades 5-8.  Art projects were led 
by Lady Liberty’s Upper School art teacher.  Students presented portraits and 
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landscapes in various mediums. There were 18 students and their families in 
attendance.  It is Lady Liberty’s hope to have increased publicity before and after 
next year’s art show. 

Sports Banquet 

The school year ended with the annual Sports Banquet, held in the Priory 
Restaurant in Newark, New Jersey.  The banquet involved 24 athletes from the 
girls and boys’ basketball teams and the cheerleading squad.  Approximately 40 
parents and friends of student athletes were present to see students receive 
awards and trophies for their participation and excellence in athletics.  Although 
this event was very successful, it was also very costly.  In order to cut down on 
costs, it is recommended that next year’s Sports Banquet be held in the school’s 
gymnasium.  Also, a scholar-athlete award will be added to recognize students 
who have excelled in both athletics and academics. 

2 Talent Shows 

This year, Lady Liberty Academy hosted two Talent Shows.  The twenty 
participants in each of the talent shows were from grades 4-8.  Students rapped, 
sang, and danced in front of an audience of 120 students, teachers, and parents 
who were in attendance.  The events were very successful.  The one area of 
improvement is to hold a rehearsal with sound equipment a few days before the 
event, in order to intercept any possible sound problems. 

Science Fair 

All students from grades 6 to 8 (170) participated in this year’s Science Fair.  The 
event was held in the gym.  Students presented their projects to students, 
teachers, and approximately 20 parents in attendance.  Medals for outstanding 
Science Fair projects were presented the following day during morning assembly. 
This event was successful, but could have been better executed through more 
planning, organization, and structure.  One recommendation would be to 
schedule classes to view and present projects, instead of having everyone 
viewing the projects at once. 

Black History Month Musical Celebration 

Lady Liberty’s music teacher organized and presented a Black History Month 
Musical Celebration with students from all grade levels (100 students in total).  
Students sang songs and performed musical compositions.  Throughout the 
performance, a PowerPoint presentation demonstrating the impact of African-
Americans on music and culture was displayed for all the students, teachers, 
parents, and families (550) in attendance.  The two-day event could have been 
improved with better sound.  Lady Liberty Academy does not have a proper 
sound system.  When we have assemblies, we typically rely on the DJ and sound 
equipment of one of our teachers.  Another hindrance in presenting school 
assemblies is limited seating.  With such large audiences, finding the necessary 
seating becomes a challenge. 
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Peer Mediation 

This year, Lady Liberty Academy launched a Peer Mediation program.  Led by 
the lower school social worker, six students were trained in mediation and conflict 
resolution.  Students prepared a skit explaining the peer mediation process and 
presented it to the upper school during Morning Assembly.  With the assistance 
of the social worker, peer mediators had the opportunity to resolve four conflicts. 
There are several areas of improvement including the scheduling of training at a 
more accessible time for students, so that they can more consistently attend 
training sessions.  Also, the services provided by the peer mediators must be 
made more visible and known to students, so that they are encouraged to use 
methods of conflict resolution to resolve problems instead of resorting too quickly 
to violence.  Lastly, it is recommended that being a peer mediator should be seen 
as an honor and distinction.  One way of doing this would be to select students, 
instead of having them apply for the position.  This would also be a powerful way 
of recognizing students who demonstrate peacekeeping skills and talents. 

Joanna Fetherstone, of Theaterworks USA, Corp,  

Ms. Featherstone served as an inspirational speaker to students from grades 3-8 
(290 students).  Her presentation was entitled, “Hold Fast to Dreams.”  Inspired 
by the poem of Langston Hughes, Ms. Featherstone shared her own personal 
story of how she accomplished her dream of getting a college degree.  She 
highlighted her presentation by teaching the students to recite the poem using 
sign language.  She was a powerful speaker who encouraged the students to 
stay in school, achieve academically, and work towards their dreams.  

Project U.S.E. 

The entire sixth grade (50 Students) was led by Project U.S.E. through several 
outdoor adventure challenges at Wildcat Mountain Reservation in Hewitt, NJ.  
Project U.S.E. is an organization, which uses cooperative games, trust-building, 
and other team activities as part of a character-building curriculum.  Through 
these activities, sixth graders focused on communication.  Students were able to 
think critically about solving conflicts through positive communication, and not 
through hurtful words or violence.  This was a highly successful event, which 
Lady Liberty hopes to continue and expand to other grades. 

NJ State Trooper Packwood 

Through the assistance of a Board of Trustee Member, students from grades 6-8 
(170 students) heard a presentation by NJ State Trooper Packwood.  Trooper 
Packwood and his partner shared about their experiences as state troopers.  
They outlined the background checks and academic requirements needed to 
become a state trooper and/or a police officer.  Students were encouraged to 
avoid poor choices that could affect their future career options.  In addition to the 
seating and sound challenges, Lady Liberty needs to set up a larger screen for 
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projecting presentations.  Providing the proper resources will help students to 
fully benefit from guest speakers and what they have to share. 

Horizon Entertainment and Attractions, Inc 

Students in grades K-2 (220 students) were treated to a performance by the 
Amazing Tom, of Horizon Entertainment and Attractions, Inc.  In his variety show, 
entitled “Voices and Choices”, the Amazing Tome used juggling, magic, 
ventriloquism, and dance to teach students about doing the right thing, believing 
in yourself, and “being a buddy, not a bully”.  This event was extremely 
successful.  The presenter brought his own portable sound equipment, which 
helped greatly.  The one change that could have made the event more 
successful would have been to have two shows and include the third and fourth 
graders (K-1 & 2-4). 

Sgt. Samad Abdel 

Sgt. Samad Abdel presented an hour and a half workshop on Gang Awareness 
for grades 5-8 (210).  In his presentation, Sgt. Abdel shared concrete information 
about street gangs and their history.  He explained the dangers of being 
associated with gangs, with particular emphasis on the strong likelihood of 
prison.  Sgt. Abdel was very effective at presenting this information in a real and 
authentic manner, which was highly enlightening for the students.  This was a 
valuable and successful event.  This presentation took place on a half day, 
during the last week of school.  It would be advisable to have Sgt. Abdel come 
again earlier in the year.   

The Student Council 

The Student Council consisted of 11 students from grades 6-8 and was led by 
two middle school teachers.  In addition to organizing school picture days, talent 
shows, and dances, the Student Council took on the challenge of preparing and 
organizing Morning Assemblies.  This year Morning Assemblies were added to 
the Lady Liberty Academy daily routine.  Morning assemblies serve as a time for 
the community to come together (grades 4- 8) and share inspirational poems, 
celebrate awards presentations, share school projects, and recognize students 
who practice the core values.  The Student Council was instrumental in 
scheduling and organizing these presentations.  One area of improvement for 
Student Council would be for them to make themselves more visible as school 
leaders of the school community. 

The Yearbook Club 

The Yearbook Club had 10 students who worked in taking photographs, writing 
and editing copy, and creating layouts.  The Yearbook Club was moderated by a 
middle school teacher. The final product was a 52 page color yearbook that 
catalogued and celebrated the 2004-2005 academic year of Lady Liberty 
Academy Charter School.  Next year, the Yearbook Club moderator plans to 
have students more involved in the layout process by integrating more 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

OVERVIEW OF CO-CURRICULAR ACTIVITIES FOR STUDENTS 

 

111 
7/30/2005 

 

technology and by using the computer lab as a meeting and work place instead 
of a regular classroom. 

The Art Club 

The Art Club had 18 students from grades 5-8 who worked with our upper school 
art teacher during their weekly Wednesday meetings.  During these meetings, 
students learned art techniques, worked in various mediums, and honed their art 
skills.  They created several art pieces during the year, which they assembled 
and presented in the Middle School Art Show.   

The Boys’ Basketball team 

The Boys’ Basketball team consisted of 9 members from grades 7-8.  The team 
was coached by an upper school teacher.  One of the major goals for the boys’ 
basketball team was maintaining good academic standing.  It is important for 
Lady Liberty Academy to have our students recognize the value of excellence on 
and off the court.  The achievement of this goal was demonstrated when the 
MVP of the boys’ basketball team was recognized as the Valedictorian of his 
graduating class. 

The Girls’ Basketball team 

The Girls’ Basketball team comprised 13 players from grades 7-8.  The team was 
coached by two staff members.  The girls’ basketball team had a very successful 
season and even played in the playoff tournament.  The girls’ basketball team 
also proved to be successful on and off the court by earning many honors and 
awards during graduation. 

The Cheerleading team 

The Cheerleading team was composed of 11 girls from grades 4-8 and was led 
by two staff members.  Due to league regulations involving medical forms, the 
girls were not permitted to cheer during basketball games this year.  Still, they 
continued to meet regularly and practice.  This positive attitude and 
perseverance helped them to be very successful in the league’s cheerleading 
competition, where they received several awards. 

The Sewing Club 

The Sewing Club was composed of 6 girls from grades 5-6 and was led by two 
staff members.  The girls met after school on a weekly basis all year and 
designed and created several different projects including holiday theme 
decorations and T-shirts. 
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8. REVIEW OF THE SCHOOL’S SELF-EVALUATION AND 
ACCOUNTABILITY PLAN 

 
Self-Evaluation and Accountability Plan 

Description of Major Areas of Self-Evaluation 

Goal Area 1: Assessment of New Students 

Every year, we accept a number of new students and often receive very little 
background knowledge about their past educational experiences, and academic 
strengths and areas of need. In order to place them in the most conducive 
educational setting and gather base-line data, the SEAP plan articulates the 
practice of testing them with the TerraNova and/or the Peabody Individual 
Achievement Assessment and KeyMath Diagnostic instruments.  The careful 
analysis of this test data should give classroom teachers vital information and 
guide the design and delivery of appropriately differentiated instruction. 

Goal Area 2: Assessment of the Achievement of our 5-Year Plan Reading and 
Math Achievement Goal. 

As our review of internal assessment and State assessment results indicates, in 
spite of improvement in this year’s Grade 3 cohort and improvement in our 8th 
grade reading scores, our students’ reading and math scores at the 4th and math 
scores at the 8th grade level continue to be severely below level. Achievement 
levels are evaluated through three vehicles: 

• School administered TerraNova standardized assessment 

• State administered standardized tests 

• School generated report cards 

The process of evaluation needs to incorporate steps where a detailed analysis 
of the data gathered from the three areas is clearly communicated to key stake 
holders and instructional decisions that are indicated from the analysis are 
implemented and monitored.  

Goal Area 3: Assessment of the Achievement of our 5-Year Plan Science Goal 

Lady Liberty Academy’s original charter speaks to being a specialist school in the 
areas of science and technology.  The school’s focus on basic skills and the 
raising of competency levels in math and reading have to some extent 
preempted this focus.  However, it is a vital focus and the school recognizes the 
need to address it in a more systematic way. Evaluation of science achievement 
will occur in three ways: 
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• Data will be gathered from in-class unit test results and reported in a 
separate instrument used by science teachers 

• School administered TerraNova standardized assessments 

• State administered standardized tests 

 

Goal Area 4: Assessment of the Achievement of our 5-Year Plan Special Needs 
Students Goal 

This year, Lady Liberty Academy completed a Special Education Self-
Assessment process.  One of the main areas of need that emerged and that is 
reflected in our in-house assessments as reported by teachers, is the gap 
between the students’ achievement in the resource room and mainstream 
classroom settings. Evaluation of achievement occurs through the following 
means: 

• School administered TerraNova standardized assessments 

• State administered standardized tests 

• Resource Room report cards and regular education report cards 

 

Goal Area 5: Assessment of the Achievement of our 5-Year Plan In-House 
Language Arts and Writing Goal 

This goal is tied to the first academic goal related to standardized test score 
results for language arts and math.  However, here the focus is more on in-house 
evaluation driven by quarterly tests determined by our curriculum. The focus is 
an important one and needs to be interwoven with and aligned to the skills and 
content areas encompassed by the standardized test instruments. 

Goal Area 6: Assessment of the Achievement of our 5-Year Plan Non-Academic 
Enrollment Goal 

Pursuant to Charter School Law and the regulations guiding enrollment, Lady 
Liberty has developed a long-range no-expansion model for enrollment.  It calls 
for stabilization of total enrollment and of class size.  While we have succeeded 
in maintaining our total enrollment between 443 and 444 students in the 2004 -
2005 school year, we have exceeded the authorized number of students at 4 out 
of 9 grade levels.  During the 2005-2006 year we will be vigilant in maintaining 
stable class sizes at every grade level. The main tool for evaluating progress in 
achieving this goal is the use of enrollment data and the DOENET documentation 
and reports. 
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Goal Area 7: Assessment of the Achievement of our 5-Year Plan Non-Academic 
School Culture and Discipline Goal 

This year, EVVRS data used to measure the degree of discipline and order in our 
school community was not available. Other more informal measures that need to 
be formalized into a systematic process of data gathering for future reporting 
include the following: 

• number of Core Value Award winners 

• number of students in leadership roles 

• analysis of student satisfaction survey results 

• analysis of report card core value ratings 

 

Goal Area 8: Assessment of the Achievement of our 5-Year Plan Non-Academic 
Parent Involvement Goal 

Methods of evaluating progress towards achieving the school’s benchmarks for 
parental involvement include the following and have been described in more 
detail in Section 4: 

• analysis of parent satisfaction survey data 

• number of parents involved in targeted activities 

• analysis of evaluation ratings and comments from various key stake 
holders about the range and type of parent involvement opportunities 
offered  

 

Goal Area 9: Assessment of the Achievement of our 5-Year Plan Non-Academic 
Professional Development Goal 

The methods for evaluating progress towards enhancing teacher and 
administrator efficacy include the following: 

• number of personnel who are certified and highly qualified personnel 

• number of teachers involved in graduate study and college courses 

• qualitative data gathered from teacher performance evaluations and 
observations 

• staff satisfaction survey data 

• alignment of PIPs with performance evaluations and observations 
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Professional development is an area at Lady Liberty Academy, which needs 
attention and focus.  We have taken steps to address the need for meaningful 
and sustained professional development outside of attendance at workshops and 
on-site guest presentations by completing the following actions steps: 

• hiring a full-time super-coach/mentor who will coordinate and deliver high 
quality on-site professional development that is directly tailored to teacher 
needs and PIP goals 

• reviewing the teacher evaluation process and ensuring that timely formal 
and informal clinical observations are implemented 

• incorporating a more global and organic approach to staff development 
that begins with reflective practice and goal-setting and offers a variety or 
differentiated professional development resources and experiences as 
ways to develop and target teacher goals. 

 

Goal Area 10: Assessment of the Achievement of our At-Risk Goal 

Many of our students, both new and returning, can be considered academically 
at-risk.  Lady Liberty Academy has developed a mechanism and process by 
which students can be identified, assessed and monitored. Please see Section 3 
for a more detailed discussion of this process. The following methods can be 
used to evaluate progress towards achieving our goal to intervene early, 
remediate effectively and close the achievement gap before graduation to high 
school. The following measures can be used to monitor and evaluate our 
progress in this area: 

• standardized test and in-school report card data 

• Educational Support Team student progress evaluations  

• Educational Support Team documentation of intervention practices and 
impact on achievement in the mainstream classroom 

• Analysis of parent satisfaction survey data 

• Analysis of teacher feedback about the transfer of basic skills strategies 
into the general education classroom setting 

 

Goal Area 11: Assessment of the Achievement of our Curriculum Goal 

In the past, Lady Liberty Academy has used lesson plan review as the principal 
method of monitoring curriculum.  In the future, we intend to introduce the use of 
curriculum maps, lesson study teams, and walk-through activities to more closely 
examine the delivery of curriculum and the role it plays in the teachers’ design 
and delivery of lessons in the classroom. Evaluation of how effectively curriculum 
implementation is monitored will be completed in the following ways: 
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• Supervisors and teacher-leaders responsible for monitoring the curriculum 
mapping, lesson study teams and walk-throughs will meet to discuss 
observations and recommendations and document their findings in diary 
format. 

• Curriculum committees will review, update and develop curriculum so that 
it is aligned to NJCCCS and standardized test skills and content areas. 

 

Current and/or Proposed Changes to the SEAP 

As a part of the school’s Charter Renewal Process steps were taken to refine 
and develop our SEAP plan.  The main changes that were made to the plan 
include the following: 

• The growth areas of the original plan were consolidated into the school’s 
five academic goals and five non-academic goals. 

• School wide Assessment measures were updated from the Stanford 9 to 
the TerraNova instrument. 

• Detail was added to the Use and Reporting procedures. 

A proposed area for change in the plan includes the incorporation in the 
Professional Development goal area of the use of our newly adopted Teaching 
and Professional Standards. Increased student achievement is a common and 
urgent theme that runs through every area of the plan.  Student success and 
raised standards are irrevocably tied to teacher accountability and 
professionalism.  The articulation and reinforcement of the Teacher and 
Professional Standards should not only enhance overall teacher/administrator 
efficacy, but also lead to increased levels of student achievement. 

Another proposed change is the hiring of a Dean of Students, a Coordinator of 
Professional Development, and the increased supervisory role of the Principal. 

Summary of Progress in Achieving Strategic Improvements Plans and Milestone 
Goals 

The Self-Evaluation and Accountability Plan (SEAP) provides guidelines for the 
school administration in insuring that Lady Liberty Academy Charter School is 
meeting the requirements of its Charter.  It also provides guidance in how the 
school will assess our progress and the progress of our students.  The plan 
developed by Lady Liberty Academy focuses on student achievement and the 
progress students are making towards proficiency in basic skills.  It also focuses 
on recognizing the strengths and weaknesses of the school and facilitates the 
process of monitoring the progress we are making toward ameliorating areas of 
need.   
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Goal Area 2: Assessment of the Achievement of our 5-Year Plan Reading and 
Math Achievement Goal. 

In order to address this goal we have completed the following action steps: 

• Ensured that curriculum is aligned to Terra Nova test specifications for 
each grade level. 

• Administered the TerraNova Multiple Assessments instrument in the Fall 
and the Spring of 2004-2005 in order to obtain base-line data. Please see 
the discussion in Section 4 for more detail. 

• Planned for a detailed analysis and sharing of the test results to chart 
patterns of strengths and weaknesses, and use the data to drive 
curriculum revisions, instruction, and remediation. 

• Initiated the process of developing TerraNova and standardized test taking 
strategies and TerraNova practice question formats to incorporate into 
daily lesson plans. 

 

Goal Area 3: Assessment of the Achievement of our 5-Year Plan Science Goal 

In order to address this goal we have designed the following action steps: 

• Review the science curriculum and prior science test data and develop a 
set of core performance standards and assessments that target scientific 
skills and deficits. 

• Develop a standard rubric to drive instruction in scientific method steps. 

• Design hands-on lab activities and experiments to allow students to 
practice, test, and apply their knowledge of the scientific method. 

• Continue to facilitate participation in a school-wide Science Fair, formalize 
the process in lesson planning, and increase the academic rigor of the 
expectations for the final product and performance. 

• Identify professional development for science teachers and school visit 
opportunities to schools with exemplary science programs. 

• Develop connections with colleges/community programs and foster the 
relationships with UMDNJ. 

 

Goal Area 4: Assessment of the Achievement of our 5-Year Plan Special Needs 
Students Goal 

In order to address this goal we have completed the following action steps: 
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• Ensured that resource room curriculum is aligned to standardized test 
specifications. 

• Administered assessments in the Fall and Spring of this year. 

• Ensured that we have hired/retained three qualified teachers of the 
handicapped on staff. 

 
We have developed the following action steps to work on in the new school year: 

• Analyze Fall results, chart patterns of strengths and weaknesses, and use 
the data to drive instruction and remediation. 

• Develop test taking strategies and practice question formats to incorporate 
into daily lesson plans. 

• Deliver training and in-class support for regular teachers so that IEP 
recommendations are incorporated in mainstream instruction. 

• Develop Curriculum Taskforce Committees to review and revise resource 
room curricula. 

 
Goal Area 5: Assessment of the Achievement of our 5-Year Plan In-House 
Language Arts and Writing Goal 

In order to address this goal, we have developed the following action steps: 

• Review the curriculum and prior test data to derive a set of core 
performance standards and assessments that target subject specific skills 
and deficits. 

• Develop standard rubrics and bi-quarterly assessments to drive instruction 
and remediation. 

• Identify professional development for teachers and school visit 
opportunities to schools with exemplary literacy and math programs. 

• Continue to review textbooks for alignment to curriculum and student 
learning needs. 

 

Goal Area 6: Assessment of the Achievement of our 5-Year Plan Non-Academic 
Enrollment Goal 

In order to address this goal, we have completed the following action steps: 

• Designed a projected enrollment plan that provides for the following: 

i. maintains class size under 20 students 
ii. aligns with staffing and fiscal plans 
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iii. maintains a uniform number of students per class and grade 
iv. creates a stable total school population. 

 
• Designed a plan for strict monitoring and controlling of student enrollment. 

• Designed and implemented an Admissions Interview and Orientation 
Week for new and returning students. 

 

Goal Area 7: Assessment of the Achievement of our 5-Year Plan Non-Academic 
School Culture and Discipline Goal 

In order to address this goal we have accomplished the following action steps: 

• Created a staffing pattern and system to assist in maintaining accurate 
documentation of discipline incidents.  

• Created a system to analyze data and use it to drive evaluation of the 
effectiveness of the discipline policy and management of individual 
student cases. 

• Continue to build a more positive school climate by expanding an outdoor 
education component in the middle school and strengthening the 
following: 

i. Focus on the daily practice of Core Values and integration of 
Character Education into curriculum. 

ii. Providing opportunities for student leadership through 
vehicles like the Student Council, Peer mediators, 
involvement in electives and extra-curricular activities, and 
Board of Trustee presentations. 

 
• Revised the Student Code of Conduct and designed a positive discipline 

system for the middle school. 

• Employed a Coordinator of Student Life and Parent Outreach. 

 

Goal Area 8: Assessment of the Achievement of our 5-Year Plan Non-Academic 
Parent Involvement Goal 

In order to make progress towards accomplishing this goal, we have completed 
the following action steps: 

• Invited parents to participate on school-wide committees and task forces. 

• Developed and facilitated the role of an Even Start Literacy program in our 
school. 

• Created a K-8 parent/child reading literacy initiative. 
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• Designed and implemented a series of school-wide celebration activities. 

• Administered Fall and Spring Parent Satisfaction Surveys. 

 

Goal Area 9: Assessment of the Achievement of our 5-Year Plan Non-Academic 
Professional Development Goal 

In order to address this goal, we have completed the following action steps: 

• Maintained financial support for professional growth and development.  

• Involved and invited teacher participation in the academic program and 
curriculum committees. 

• Involved teachers in designing and implementing professional 
development activities prior to school opening as well as during the year. 

• Implemented reflective practice strategies and tools for teachers and 
administrators by way of the Professional Journal process.  

• Developed and administered a Staff Satisfaction Survey and multiple ways 
for teachers to give written and verbal feedback.  

 
The process of revisiting the SEAP is an important reflective practice and a 
useful process that will support Lady Liberty Academy in our purpose to create 
short terms goals and realistic action steps that will guide our progress towards 
addressing our students’ achievement levels and strengthening our overall 
program and school culture. 
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9. APPENDICES 

 A.  Copy of Annual Financial Report 
 

 PRELIMINARY AUDIT SUMMARY FOR 2004-2005     

 12 MONTH SCHOOL YEAR     

 Charter School Name: Lady Liberty Academy Charter School   

 Charter School Location: Newark  NJ     

     Prior Year   Prior Year    Actual   

    Audited   Audited   Year-end  

    2002-03   2003-04   2004-05  

Line      

1 Enrollments        

2  District of  Residence             353.4               412.8                  432.0  

3   Non-Resident District                            -    

4 Total Enrollments            353.4               412.8                  432.0  

5         

6 Beginning  Fund Balance        196,996           165,991              181,050  

7         

8 Revenues        

9 General Fund        

10 Budgeted Fund Balance                      -                          -    

11  "Per pupil amount" Local Share-Charter School Aid        700,477           712,450              681,541  

12  "Per pupil amount" State Share-Charter School Aid     1,778,349        2,356,857           2,374,648  

13 Total "Per pupil amount" (Lines 11,12)     2,478,826        3,069,307           3,056,189  

14   Categorical Aid        

15 Special Education          87,026           138,913              116,015  

16 Bilingual Aid                            -    

17 Instructional Supplement Aid                            -    

18 Consolidated Aid  (keep blank for 2004-05)          15,202             46,390    

19 Early Childhood Program Aid        282,274           345,428              351,473  

20 Demonstrably Effective Program Aid        159,967           195,756              193,882  

21 Other        357,457           283,083              487,302  

22 Total Categorical Aid (Lines 15 through 21)        901,926        1,009,570           1,148,672  

23 Total Revenues from Other Sources:        133,808             48,885                15,082  

24 Total General Fund (Lines 10, 13, 22, 23)     3,514,560        4,127,762           4,219,943  

25 Restricted - Special Revenue Fund        
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26 State Projects:        

27   Source:        

28   Other:        

29 Total State Projects (Lines 27, 28):                 -                      -                          -    

30 Federal Projects:        

31   Source: NCLB        338,734           480,759              461,274  

32   Other:  IDEA          19,307             58,124                98,987  

33 Total Federal Projects (Lines 31, 32):        358,041           538,883              560,261  

34 Revenues from Other Sources        

35   Source:          

36   Source:        

37   Other:        

38 Total Other Sources (Lines 35, 36, 37):                 -                      -                          -    

39 Total Special Revenue Fund (Lines 29, 33, 38)        358,041           538,883              560,261  

40 Total Revenues (Lines 24,39)     3,872,601        4,666,645           4,780,204  

41 Expenditures-General Fund        

42 Instruction        

43   Salaries of Teachers        923,213        1,346,514           1,499,399  

44   Other Salaries for Instruction        322,984           380,041              437,728  

45   Purchased Professional/Technical Services          32,829             27,400                19,172  

46   Other Purchased Services          24,875               4,428                        -    

47   General Supplies          29,193             42,523                56,013  

48   Textbooks          35,182             85,585                59,342  

49   Miscellaneous Expense          28,776             34,679                13,623  

50 Total Instructional Expense     1,397,052        1,921,170           2,085,278  

51 Administrative         

52   Salaries - Administration        150,918           286,641              279,336  

53   Salaries of Secretarial/Clerical Assistants          46,580             18,014                71,725  

54   Total Benefit Costs        416,641           632,263              779,716  

55   Purch. Professional/Tech.Serv.(Consultants)          19,229               5,037                15,000  

56   Other Purchased Services          52,678             99,975                82,245  

57   Communications/Telephone          30,800             20,914                22,201  

58   Supplies and Materials          40,295             10,157                  9,679  

59   Judgments Against Charter Schools                      -      

60   Interest on Current Loans                      -      

61   Interest for Lease Purchase Agreements                      -      

62   Mortgage Payments-Interest                      -      

63   Miscellaneous Expense          22,778               4,704    
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64 Total Administrative Expense        779,919        1,077,705           1,259,901  

65 Support Services        

66   Salaries        208,037           255,355              327,499  

67   Purch. Professional/Tech. Serv.(Consultants)          23,623             81,079                98,024  

68   Other Purchased Services          97,751             66,747                51,609  

69   Rental of Land and Buildings        328,993           207,668              227,692  

70   Insurance for property, liability and fidelity          20,698             27,861                20,738  

71   Supplies and Materials          74,245             27,919                16,299  

72   Transportation - Other than to/from school            3,130             19,750                  9,812  

73   Non-mandated Transport.-To and from school                      -      

74   Energy Costs (Heat and Electricity)          67,471             67,562                82,275  

75   Miscellaneous Expense            5,268             38,354                        -    

76 Total Support Services Expense        829,216           792,295              833,948  

77 Capital Outlay        

78   Instructional Equipment          14,001             68,704                        -    

79   Noninstructional Equipment          26,729             16,804                  4,850  

80   Purchase of Land/Improvements        263,828           148,057                76,108  

81   Lease Purchase Agreements-Principal        118,984             87,968                71,280  

82   Mortgage Payments-Principal                      -      

83   Building Purchase other than Lease Purchase                      -                          -    

84   Miscellaneous Expense        115,836                    -                          -    

85 Total Capital Outlay        539,378           321,533              152,238  

86 Total General Fund (Lines 50, 64, 76, 85)     3,545,565        4,112,703           4,331,365  

87 Expenditures-Special Revenue Fund        

88 Restricted /Special Revenues Programs        

89         

90 State Projects:        

91   Source:        

92   Other:        

93 Total State Projects:                 -                      -                          -    

94         

95 Federal Projects:        

96   Source:        338,734           480,759              461,274  

97   Other:          19,307             58,124                98,987  

98 Total Federal Projects:        358,041           538,883              560,261  

99 Revenues from Other Sources        

100   Source:        

101   Source:                            -    
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102   Other:                            -    

103 Total Other Sources:                 -                      -                          -    

104 Total Special Revenue Fund (Lines 93, 98, 103)        358,041           538,883              560,261  

105         

106 Total Expenditures ( Lines 86, 104)     3,903,606        4,651,586           4,891,626  

107         

108 Ending Fund Balance(Lines 6 + 40 - 10 - 106)        165,991           181,050                69,628  
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PRELIMINARY BALANCE SHEET DUE 8/1/2005 
AS OF END OF FISCAL YEAR 2004-2005 

        
        
        
CHARTER SCHOOL NAME:  LADY LIBERTY ACADEMY CHARTER SCHOOL  
CHARTER SCHOOL LOCATION:  NEWARK      
        

  GENERAL FUND  
SPECIAL 
REVENUE FUND  

CAPITAL 
PROJECTS FUND TOTAL 

ASSETS:        
        
CASH AND CASH EQUIVALENTS   $  331,816.49    $ 155,804.37    $           -     $  487,620.86  
INVESTMENTS       $           -     
INTEREST RECEIVABLE       $           -     
ACCOUNT RECEIVABLE -OTHER   $  100,560.80    $   23,201.10    $           -     $  123,761.90  
        
TOTAL ASSETS   $  432,377.29    $ 179,005.47    $           -     $  611,382.76  
        
        
LIABILITIES AND FUND BALANCE        
        
ACCOUNTS PAYABLE   $  362,748.74    $  142,161.51    $           -     $  504,910.25  
DEFERRED REVENUE   $             -      $               -      $           -     
FUND BALANCE   $   69,628.55    $   36,843.96    $           -     $  106,472.51  
        

        

TOTAL LIABILITIES   $  432,377.29    $ 179,005.47   
 $                                  
-     $  611,382.76  
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 B.  Copy of Board Resolution Approving the 2004-2005 
Annual Report 
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 C. Copy of Board Resolution Naming the Lead Person of the 
Charter School 
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 D.  Copy of Teacher Supervision / Evaluation Protocol           
 

LADY LIBERTY ACADEMY TEACHER OBSERVATION FORM 

  
Teacher’s Name: _______________________   Subject: ______________ Grade ______ 
 
 
I. INSTRUCTION TECHNIQUES AND STRATEGIES 
 The primary role of the teacher is that of director of learning. The teacher must 
plan, implement and evaluate programs which facilitate learning. The following are 
parameters and examples that a teacher should consider in meeting this criterion. 
 
 

A. Maintains attention 
1. Maximizes time on task. 
2. Uses suitable moves to get attention. 

 
B. Maintains momentum of lesson. 

1. Provides materials for lesson. 
2. Able to manage two or more groups. 
3. Handles intrusions with a minimum of disruption to the flow of the lesson. 
4. Anticipates trouble spots. 
5. Is flexible in presentation if difficulty develops. 
6. Prepares students for transitions. 

 
C. Communicates expectations. 

1. Provides adequately for quantity and quality of work. 
2. Informs students of expectations for performance and learning with a 

positive expectancy. 
3. Gives prompt and appropriate feedback. 
4. Maintains high standards. 

 
D. Plans and communicates procedural routines 

1. Addresses housekeeping routines. 
2. Communicates work habits and work procedures. 

 
E. Demonstrates clarity of presentation. 

1. Checks and probes for understanding. 
2. Tries to unscramble confusions. 
3. Uses a variety of explanatory devices and techniques. 
4. Speech is appropriate. 
5. States objectives of lessons. 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

9. APPENDICES 

D. Copy of Teacher Supervision /  Evaluation Protocol. 

129 
7/30/2005 

 

6. Provides for linkage between ideas. 
7. Summarizes the lesson. 

 
 
 

F. Appropriately uses Computer Technology to enhance instruction and learning. 
1. Identifies relevant and appropriate websites for student exploration. 
2. Extracts interesting information and ideas from the web. 
3. Integrates computer as a tool for instruction and learning by using word 

processing, spreadsheets and power point. 
4. Identifies and uses relevant and appropriate software. 

              
     G.   Demonstrates efficient use of time and space. 

5. Provides enough time to learn the skill. 
6. Provides sufficient interactive time with pupils. 
7. Focuses on beginning and ending time. 
8. Arranges space to suit learning activity. 
9. Teaches for mastery when appropriate. 

 
H. Appropriately utilizes a variety of teaching models such as direct instruction, 

group investigation / cooperative learning, and organization of information, e.g. 
using graphic organizers and charts. 

 
I. Uses appropriate objectives in the lesson. These objectives are related to NJ Core 

Curriculum Content Standards. 
 

J. Evaluates student progress. 
1. Checks student progress through observations, work samples, tests, 

interviews and/or student self-evaluation. 
2. Matches test to what is taught. 
3. Indicates criteria for success to students. 
4. Provides quick and candid feedback. 
5. Maintains well organized records. 
6. When appropriate repeats evaluation at future date to assess permanence 

of learning. 
 
Supervisor’s  comments: 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
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________________________________________________________________________ 
 
________________________________________________________________________ 
 
 
II. TEACHER-STUDENT RELATIONSHIPS 
 The teacher should recognize that a student’s emotional development directly 
affects his/her academic growth. A teacher, therefore, should respond to a student’s 
emotional and social needs to facilitate that growth. 
 The following are areas and examples that might be considered in meeting this 
criteria: 
 

A. Recognizes the student as an individual. 
1. Maintains effective communication with students. 
2. Works to establish positive rapport with students. 
3. Uses students’ previous and current teachers as resources where 

appropriate. 
4. Helps student increase his/her self-image. 
5. Helps students establish realistic goals. 
6. Helps students develop a sense of responsibility and self-discipline. 
7. Communicates high expectations in performance and behavior. 
8. Is available for individual work with students. 
9. Counsels students. 

 
B. Helps the student develop as a group member. 

1. Helps each student interact effectively in groups. 
2. Helps student adapt to and socialize within classroom environment. 
3. Creates classroom atmosphere which encourages acceptance of others’ 

rights to have different attitudes and values. 
4. Helps student recognize value of his/her own uniqueness. 
5. Demonstrates and encourages respect for all cultures, races and religions. 

 
C. Possesses the following traits which engender student respect. 

1. Is fair 
2. Presents a professional appearance. 
3. Has a sense of humor. 
4. Is courteous. 
5. Shows respect. 
6. Listens attentively. 

 
D. Communicates and maintains standards for discipline through a positive 

approach. 
1. Is direct. 
2. Is specific. 
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3. Repeats those standards. 
4. Has positive expectancy. 
5. Upholds standards consistently. 
6. Has tenacity / follows through 
7. Employs a variety of strategies matched to the situation. 

 
 
Supervisor’s  comments: 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
 
III. PROFESSIONAL RESPONSIBILITIES 
 The competent teacher has a responsibility to seek improvement in professional 
self-growth, in the school system, and in the teaching profession, and to foster positive 
and effective relationships with parents. 
 The following are areas and examples that might be considered in meeting this 
criterion: 
 

A. Keeps abreast of current professional training i.e., course work, in-service work, 
conferences, membership in professional organizations, professional reading, etc. 

 
B. Considers suggestions from supervisors, peers, students and parents. 
 
C. Carries out the educational goals of Lady Liberty Academy Charter School. 
 
D. Assists others in the profession when the opportunity arises. 
 
E. Actively contributes to the enhancement and improvement of Lady Liberty 

Academy through consistent participation in some activity/ies such as: 
 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

9. APPENDICES 

D. Copy of Teacher Supervision /  Evaluation Protocol. 

132 
7/30/2005 

 

• Sharing in the development of the overall programs objectives and policies 
of Lady Liberty Charter School. 

• Participating in the formulation and development of the curriculum for Lady 
Liberty Academy. 

• Attendance at athletic and musical events/chaperoning dances and/or other 
student social activities; organization and/or management of such student 
social activities. 

• Involvement in teacher committees and/or other advisory groups. 
• Participation in orientation meetings for parents and/or other information 

sessions for the public. 
F. Maintains a record for attendance and punctuality which reflects a strong 

commitment to teaching. 
G. Submits reports and required materials on time, e.g. emergency lesson plans. 
H. Encourages and initiates parent conferences when appropriate. 
I. Answers communication from parents as promptly as possible. 
J. Supports parent-teacher groups. 
K. Informs parents and public about school activities when appropriate. 
L. Utilizes available community resources when appropriate. 

 
Supervisor’s  comments: 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
 
IV. STAFF RELATIONSHIPS 
 The responsibilities of a teacher are broader and more inclusive than teaching a 
specific subject or grade level. As a member of the total school community the teacher 
should share the responsibilities for accomplishing the objectives of the school and for 
cooperating with other staff members toward that end. 
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 The following are areas and examples that might be considered in meeting this 
criterion. 

A. Shares the responsibilities for the supervision of students outside the classroom 
during the school day. 

B. Shares ideas, suggestions and resources with others. 
C. Attempts to promote positive relationships with the staff. 
D. Shares the responsibility to participate in school and system –wide activities with 

colleagues. 
E. Is positive and supportive of colleagues and the school system with the public. 
F. Cooperates when possible with reasonable requests made by administration. 
G. Works effectively with Child Study Team and Basic Skills Team. 
H. Seeks to maintain effective working relationship with all school system personnel. 
I. Models and practices Lady Liberty Charter School core values of respect, caring, 

responsibility and justice. 
 

 
Supervisor’s  comments: 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 

 
 
 
--------------------------------------                                       ---------------------------------- 
              Supervisor                                                                   Date of Observation 
 
 
Acknowledgement: -----------------------------------             ----------------------------- 
                                      Teacher’s Signature                  Date of Observation Conference 
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 E. Copy of Academic Goals and Objectives 
 

 

The school’s academic goals and objectives are described in the table on the 
following pages. 
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Academic 
Goals 

Major Activities And Sub-
Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible Resources 

Evaluation 
Questions/ 
Evidence 

Person(s) 
Responsible 

Evaluation 
Completion 

Date  
1.Eighty percent of 
children assessed in 
grades K-8 will 
demonstrate a gain 
of 5 or more NCE 
points annually on 
their Terra Nova 
reading and 
mathematics 
achievement scores. 
(At a minimum, 80% of 
students in each sub-
group will achieve at the 
NJDOE AYP Proficient 
level.) 

• Ensure that curriculum is aligned 
to Terra Nova test specifications 
for each grade level. 

• Administer Terra Nova Multiple 
Assessments in the Fall (for new 
students) and Spring (all 
students) of each year. 

• Analyze test results, chart 
patterns of strengths and 
weaknesses, and use the data to 
drive curriculum revisions, 
instruction, and remediation. 

• Develop Terra Nova test taking 
strategies and Terra Nova 
practice question formats to 
incorporate into daily lesson 
plans. 

• August 
2005 

 
 
 
• Fall and 

Spring of 
each year 

 
• August 

2005 
 
• November 

2004 

• Curriculum 
Committee 

• Assistant 
Principals 

• Teachers  

Terra Nova 
Multiple 
Assessment 
Tests 
 

Curricula 
 
 

Comparative analysis 
of Terra Nova 
Multiple Assessment 
Test Scores for Fall 
and Spring 

Principal 
 
Assistant 
Principal for 
Teaching and 
Learning 

July of each 
year 

2.Eighty percent of 
the students will 
demonstrate 
continued 
improvement in their 
understanding and 
ability to demonstrate 
knowledge of 
scientific 
methodology through 
unit tests in the texts.  
This will be 
measured each year 
by competency in 
science one year or 
more in advance of 
the expected grade 
level. 
 
 
 
 
 
 
 
 
3.Using either 
standardized 
assessment or an 

• Review the science curriculum 
and prior science test data and 
develop a set of core 
performance standards and 
assessments that target scientific 
skills and deficits. 

• Develop a standard rubric to 
drive instruction in scientific 
method steps. 

• Design hands-on lab activities 
and experiments to allow 
students to practice, test, and 
apply their knowledge of the 
scientific method. 

• Facilitate participation in a 
school-wide or community-wide 
Science Fair. 

• Identify professional 
development for science teachers 
and school visit opportunities to 
schools with exemplary science 
programs. 

• Develop connections with 
colleges/community programs. 

• Ensure that resource room 
curriculum is aligned to 
standardized test specifications. 

• Administer assessments in the 

• Summer 
2005 

 
 
 
• December 

2004 
 
 
• January-

March 2005 
 
 
 
• Spring 2005 
 
 
 
 
 
 
• Spring 2005 
• August 

2005 
 
 
 
• Fall and 

• Curriculum 
Committee 

• VP for Teaching 
and Learning 

• VP for grades 5-
8 

• Science teachers 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Curriculum 

Committee 
• Assistant 

Principals 
• Child 

Study Team  
• Resource 

Room teachers 

Exemplary 
science curricula 
 
On-site and off-
site science 
educators 
 
Models of SM 
approaches 
 
Dr. Sturchio,  
Fairleigh 
Dickinson 
Universality 
 
 
 
 
 
 
 
 
 
Child Study 
Team 
 
Terra Nova 
Multiple 
Assessment 

Test data analysis 
 
Core Performance 
Standards 
 
Rubric 
  
Lesson plans 
  
School-wide Science 
fair 
 
Professional 
development 
logs/PIPS and 
reflections 
 
 
 
 
 
 
 
 
Comparative analysis 
of Standardized Test 
Scores for Fall and 
Spring 

Principal 
 
Assistant 
Principal for 
Teaching and 
Learning 
 
Science teachers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal 
 
Assistant 
Principal for 
Teaching and 
Learning 

July of each 
year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
July of each 
year 
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Academic 
Goals 

Major Activities And Sub-
Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible Resources 

Evaluation 
Questions/ 
Evidence 

Person(s) 
Responsible 

Evaluation 
Completion 

Date  
assessment or an 
alternative assessment, 
classified students with 
IEPs or LEP will 
demonstrate a 
minimum of 6 months 
academic growth using 
the 2003 standardized 
assessment as a 
baseline. Additionally, 
classified students and 
LEP students will 
achieve seventy-five 
percent of the 
individual goals set for 
each student in the 
alternative assessment. 

Fall and Spring of each year. 
• Analyze Fall results, chart 

patterns of strengths and 
weaknesses, and use the data to 
drive instruction and 
remediation. 

• Develop test taking strategies 
and practice question formats to 
incorporate into daily lesson 
plans. 

• Deliver training and in-class 
support for regular teachers so 
that IEP recommendations are 
incorporated in mainstream 
instruction. 

• Develop Curriculum Taskforce 
Committees to review and revise 
curricula. 

Spring of 
each year 

 
• August 

2005 
 
 
 
• November 

2004 

 
 

Assessment 
Tests 
 
 

Learning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.Eighty-five percent of 
students at each grade 
level will demonstrate 
90% proficiency in 
language arts, reading, 
writing and 
mathematics as 
measured by quarterly 
assessments provided 
by the publisher. 
 

• Review the curricula and prior 
test data and develop a set of 
core performance standards and 
assessments that target subject 
specific skills and deficits. 

• Develop standard rubrics and bi-
quarterly assessments to drive 
instruction and remediation. 

• Identify professional 
development for teachers and 
school visit opportunities to 
schools with exemplary literacy 
and math programs. 

• Review textbooks for alignment 
to curriculum and student 
learning needs. 

 
 

• Summer 
2005 

 
 
 
• Summer 

2005 
 
 
• January-

March 2005 
 
 
 
• Spring 2005 
 
 

• Curriculum 
Committee 

• VP for Teaching 
and Learning 

• VP for grades 5-
8 

• teachers 
 

Exemplary  
curricula models 
 
On-site and off-
site educators 
/consultants 
  
Textbooks and 
proven high 
quality 
remediation 
programs 

Quarterly assessment 
results 
 
Core performance 
standards 
 
Rubrics and bi-
quarterly assessments 
 
Professional 
development 
logs/PIPS and 
reflections 

Principal 
 
Assistant 
Principal for 
Teaching and 
Learning 
 
Teachers 
 

July of each 
year 
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Academic 
Goals 

Major Activities And Sub-
Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible Resources 

Evaluation 
Questions/ 
Evidence 

Person(s) 
Responsible 

Evaluation 
Completion 

Date  
5.Utilize data to 
make instructional 
program decisions 
and drive instruction. 
 

• Introduce an After School 
program for grades 1 through 8. 
Students with low-test scores are 
tutored in this program. 

 
• Introduce a Summer School for 

those students with low-test 
scores and failing grades. 

 
• Refer students with low-test 

scores to Basic Skills team for 
more individualized instruction. 

 
• Group students according to 

their levels of proficiency per 
subject area in grades 6 through 
8  

 
• Teachers in grades K through 4 

attend Everyday Math 
workshops in Teaneck New 
Jersey. The publishers of 
Everyday Math materials will 
organize these workshops. 

 
• Teachers in all grades attend 

workshops on differentiated 
instruction in classes with mixed 
abilities. 

 
• Administer the Terra Nova 

Multiple Assessment 
standardized test to all students 
instead of the Stanford 9 test. 
The writing component of this 
test is similar to the NJ ASK and 
the GEPA.  The Stanford 9 does 
not have this writing component. 

 

• July 2004 -
ongoing 

 
 
 
• July-August 

2004 
 
 
• Ongoing 
 
 
 
• August 

2004 –
ongoing 

 
 
• July 2004 
 
 
 
 
 
 
• July/August 

2004 
 
 
 
• Fall 2004 
• Spring 2004 

• Principal 
• El Club Del 

Barrio 
• Ms Adamafio 

(Lead Teacher) 
• Principal 
• Principal for 

Teaching and 
Learning 

 
• Teachers 
• Educational 

Support Team 
 
• Assistant 

Principal for 
Teaching and 
Learning 

• VP Grades 5-8 
• Middles school 

teachers 
 
• Principal 
• Curriculum 

Committee 
• Assistant 

Principal for 
Teaching and 
Learning 

 
• Assistant 

Principal for 
Teaching and 
Learning 

Basic Skills 
resources 
State Test Prep 
practice 
materials  
 
 
 
 
 
 
 
 
 
 
 
 
 
Professional 
Development 
vendors 
 
 
 
 
 
 
 
 
 
 
 
Terra Nova 
Multiple 
Assessments  

After School Program 
proposal 
 
Student documentation 
and progress reports 
 
Summer school 
reports and 
documentation 
 
Basic Skills referral 
documentation and 
progress reports 
 
Comparative analysis 
of grades to determine 
the effectiveness of 
homogeneous 
grouping 
 
 
 
 
PIP logs/reflections 
Teacher Observation 
and Evaluation 
documentation 
 
 
 
 
 
Fall and Spring Terra 
Nova test data 

• Principal 
• El Club Del 

Barrio 
• Ms 

Adamafio 
(Lead 
Teacher) 

• Principal 
• Assistant 

Principal for 
Teaching 
and Learning 

 

July-August of 
each year 
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 F. Copy of Non-Academic Goals and Objectives 
 

 

The school’s non-academic goals and objectives are described in the table on 
the following pages. 
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Non-Academic 
Goals 

Major Activities And Sub-
Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible Resources 

Evaluation 
Questions/ 
Evidence 

Person(s) 
Responsible 

Evaluation 
Completion 

Date  
1. Maintain stable 
enrollment in grades 
Kindergarten through 
8. 

• Design a projected enrollment plan 
that provides for the following: 
a. maintains class size under 20 

students 
b. aligns with staffing and fiscal 

plans 
c. maintains a uniform number of 

students per class and grade  
d. creates a stable total school 

population. 
• Design and implement a plan for 

strict monitoring and controlling of 
student enrollment. 

• Design and implement an 
Admissions Interview and 
Orientation Day  

• November 
2004 

 
 
 
 
 
 
 
 
• December 

2004 
 
• Spring 

2005 

• Principal 
• VP for 

Grades 5-8 
• Office 

Manager  

Business Office 
 
Board of 
Trustees 
 
Exemplary 
Admissions 
Models 
 
 

A Projected 
Enrollment Plan that is 
approved by the State 
 
Enrollment Packet 
Enrollment Policies 
Admission’s  Day 

Principal 
 
VP for Grades 
5-8 
 
Teachers 
 
Office Manager 

July of each 
year 

2.Maintain the 
number of incidents 
reported on the 
EVVRS yearly. The 
annual target will be 
set at the end of the 
current school year 
for the next school 
year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Maintain accurate documentation 
of discipline incidents  

• Analyze data and use it to drive 
evaluation of the effectiveness of 
the discipline policy and 
management of individual student 
cases 

• Create a positive school climate by 
implementing an outdoor ed. 
Component and strengthening the 
following: 
a. Focus on the daily practice of 

Core Values and integrate 
Character Education into 
curriculum 

b. Provide opportunities for student 
leadership though vehicles like 
the Student Council, Student 
Ambassadors, Peer mediators, 
Safety Patrol 

c. Reinforce the Green Team 
discipline system for grades K-4 
and design a version of positive 
discipline for the middle school 

 
• Employ Co-ord. of Student Life 

• November 
2004-
ongoing 

 
 
 
 
 
 
 
 
 
• November 

2004-
ongoing 

 
 
 
 
 
 
 
 
• January 

2005 

• Principal 
 
• VP for 

grades 5-8 
 
• Teachers 
 
• Coordinator 

of Student 
Life  

 
• Social 

Workers 
 
 
 
 
 
 
 
 
 
 
 
 

Exemplary 
positive 
discipline, peer 
mediation, and 
character 
education  
models and 
programs 
 
Project Use 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EVVRS annual report 
 
In-house data analysis 
of frequency and type 
of incidents 
 
Parent, teacher, and 
student survey data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal 
 
VP grades 5-8 
 
Coordinator of 
Student Life 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

July of each 
year 
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Non-Academic 
Goals 

Major Activities And Sub-
Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible Resources 

Evaluation 
Questions/ 
Evidence 

Person(s) 
Responsible 

Evaluation 
Completion 

Date  
 

 

 

 

3. Involve parents in 
all aspects of their 
students’ education. 

 
20% of parents will 
be involved in the 

PTO and its 
activities. 

 
35% of parents will 
participate in some 

class related 
activity 

 
55% of parents of 
children in grade K-4 
will read with their 
children at least 30 
minutes per week 
 
 

• Organize a PTO from a strong 
Parent Council base 

• Create a monthly Parent 
Newsletter  

• Design and implement a series of 
school-wide celebration activities 
like Kwanzaa and Grandparent’s 
Day 

• Create tools and strategies to 
strengthen positive relationships 
and communication between 
teachers and parents 

• Design and implement a series of 
Parent Education/Information 
workshops targeting parent 
interest and need 

• Invite parents to participate 
school-wide committees and task 
forces 

• Develop and strengthen the Even 
Start Literacy 

• Create a K-4 parent/child reading 
initiative 

• January 
2005-
ongoing 

 
 
• November 

2004 - 
ongoing 

 
• January 

2005 - 
ongoing 

 
 
• September 

2004-
ongoing 

 
• November 

2004-
ongoing 

 
• December 

2004-
ongoing 

 
 
 

• Principal 
• Coordinator 

of Student 
Life/Parent 
Outreach 

• Teachers 

Exemplary 
parent 
outreach and 
PTO models 
 
Parents 
 
Motivational 
Speakers and 
Consultants 
 

Parent and teacher 
survey data analysis 
 
Parent Newsletter 
 
Documentation and 
statistical record of 
school wide events, 
classroom related 
activities, PTO 
meetings and events, 
reading program 
 
 
 
 

Principal 
 
Coordinator of 
Student Life 
/Parent Outreach 
 
Teachers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

July of each 
year 

4.Promote 
professional 
development to 
insure teacher and 
administrator efficacy 
leading to enhanced 
student growth.  

• Maintain financial support for 
professional growth and 
development  

• Involve teachers in the 
academic program and 
curriculum committees. 

• Ongoing 
 
 
• Ongoing 
 
 
• Spring 

2005-
ongoing 

• Principal 
 
• Assistant 

Principal for 
Teaching and 
Learning 

 
• VP for 

grades 5-8 

Board of 
Trustees 
 
On-site and off-
site educators 
/consultants 
  
Exemplary and 
proven  on-site 

Teacher observation 
and evaluation data 
 
Annual Performance 
Review data 
 
Professional 
development logs/PIPS 
and reflections 

Principal 
 
Assistant 
Principal for 
Teaching and 
Learning 
 
Professional 
Development 

July of each 
year 
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Non-Academic 
Goals 

Major Activities And Sub-
Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible Resources 

Evaluation 
Questions/ 
Evidence 

Person(s) 
Responsible 

Evaluation 
Completion 

Date  
 

 

 

 

• Involve teachers in designing and 
implementing professional 
development activities prior to 
school opening as well as during 
the year. Teachers would also be 
engaged in developing orientation 
activities for new staff members. 

• Implement on-site Professional 
Portfolio program for teachers and 
administrators. 

 

ongoing 
 
 
 
• August 

2005-
ongoing 

 
 

grades 5-8 
 
• Teachers 
 
• Professional 

Development 
Committee 

 

proven  on-site 
Professional 
Development 
programs that 
are tailored to 
individual needs 
and goals 

and reflections 
 
Documentation of on-
site and off-site 
Professional 
Development activities  

Development 
Committee 
 

5. Involve 60% of the 
entire school 
population in 
community 
involvement/ service 
projects throughout 
the school year.  

 
 

• Strengthen and develop new 
partnerships with community 
programs like El Club Del Barrio, 
Family Services Bureau, Literacy 
Volunteers of America. 

• Strengthen and guide the formation 
of an active and effective PTO 

• Empower student leaders to design 
and implement internal and 
external community service 
programs 

• Develop peer mentoring, 
leadership and role model 
opportunities between upper and 
lower school 

• Incorporate a community service 
component to 8th grade graduation 
requirements 

• Create a formal teacher/parent 
Community Service committee 

• July 2004 
-ongoing 

 
 
 
• January 

2005-
ongoing 

 
 
 
• November 

2004 –
ongoing 

 
• August 

2005-
ongoing 

 
• December 

2004-
ongoing 

• Principal 
 
• Directors of 

El Club Del 
Barrio and 
other 
community 
programs 

 
• Coordinator 

of Student 
Life and 
Parent 
Outreach 

Community 
organizations 
and contacts 
 
Parent, teacher, 
student feedback 
and suggestions 
 
Exemplary 
models of 
community 
service programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PR and media 
coverage of activities 
(eg: article in NCC 
newspaper) 
 
Parent, teacher, student 
satisfaction survey data 
 
8th grade graduation 
results 
 
Documentation and 
records of Community 
Service and PTO 
activities 
 
 
 
 

Principal 
 
Coordinator of 
Student Life and 
Parent Outreach 
 
Community 
Service 
Committee and 
PTO officers 
 

July-August of 
each year 
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 G. Copy of Student Progress Report 
 

A copy of a blank student progress report card and a blank mid-marking period 
progress report card are included on the following pages. 
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   Lady Liberty Academy Charter School Report Card  
 

      
                         
STUDENT:                                     TEACHER:            
Date:                         
                                             GRADE:              
This report card is an evaluation instrument for your child's academic growth              
and development. Study this instrument with your child, and work with the                
school to help your child make improvement where necessary.                
         CODE FOR EFFORT: 1. Outstanding 3. Average  5. Unsatisfactory      
CODE FOR CORE VALUE CHARACTERISTICS      2. Above Av. 4. Below Average        
                         
1. Outstanding  3. Average          A+: 95-100 A: 90-94 B: 80-89      
2. Above Average 4. Below Average    CODE FOR ACADEMIC PROGRESS:   C: 70-79 D: 60-69 F: Below 60     
  5. Unsatisfactory                    
CORE VALUE CHARACTERISTICS       SUBJECT 1st QTR   2nd QTR   3rd QTR   4 QTR   FINAL GRADE 

    1 2 3 4   Grade Mark Effort Grade Mark Effort Grade Mark Effort Grade Mark Effort Grade Mark Effort 

Respect for self, peers, and adults            READING                               
Caring for others and property            WRITING                               
Shows justice by being fair and honest          MATH                               
Accepts Responsibility              SCIENCE                               
Follows school rules and procedures            SOCIAL STUDIES                               
Prepares for class              ART                               
Participates in class              MUSIC                               
Completes Homework on time              COMPUTER                               
                 PHYSICAL ED.                               
                 HEALTH                               
                 SPANISH                               
                         
                ATTENDANCE       
TEACHER'S COMMENTS:                         QUARTERS    
                  1 2 3 4 Total  
              DAYS ABSENT                   
              DAYS LATE                   
                         
TEACHER'S 
SIGNATURE:_______________________________________ CONFERENCE REQUESTED            
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 H.  Copy of Admissions Policy and Application Forms 
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 I. Copy of Self-Evaluation and Accountability Plan 

Lady Liberty Academy Self-Evaluation and Accountability Plan 
2005-2006 

 
Question and/or Goal 
or Objective 

How Assessed When 
Assessed 

Administered To 
or Documented 
For 

Disaggregation/ 
Cohort 

Analyses/ 
Scores 

Database 
or Records 

Use & 
Reporting 

Accountability 
Level 

Cost Completion 
Date (Where 
applicable) 

1. To assess new 
students’ reading and 
math abilities and 
gather baseline data. 

Terra Nova 
 
Mathematics 
KeyDiagnostics 
 
Peabody 
Individual  
Achievement 
Test 

October 
 
September 

All new students 
 
All students for 
placement 

Track by sending 
district 

Terra Nova 
score report 
 
Individual 
Math 
Diagnostic 
Reports 
 
Individual 
Peabody 
Reports 
 
 

DaySpring 
Database 
 
Individual 
records in 
student 
folder 

Placement  
 
Review with 
classroom 
teacher 

Assistant 
Principal of 
Teaching & 
Learning 
 
Educational 
Support Team 

$500 By July 
Annually 

2.To assess the 
achievement of  
academic goal #1: 
 
80% of children 
assessed in grades K-
8 will demonstrate a 
gain of 5 or more NCE 
points annually on their 
Terra Nova reading 
and mathematics 
achievement scores, 
and score at a 
proficient level in 
language arts/literacy 
and math on State 
tests. 
 
 

Terra Nova 
Multiple 
Assessments 
 
 
 
NJASK-3 
 
NJASK –4 
 
GEPA 
 
Report Cards 

October and 
May 
 
 
 
 
As 
scheduled 
by NJ DOE 
 
 
 
November, 
February, 
April and 
June 

  All students 
 
 
 
 
 
3rd graders 
 
4th graders 
 
8th graders 

General and 
special education 
students 

Individual 
scores and 
class/group 
NCE. Item 
analysis data 
 
 
 
Levels of 
Proficiency 
 
 
Grades on 
subjects/ 
grade 
analysis by 
class 
 

DaySpring 
Database  
 
Individual & 
group data 
maintained 

Longitudinal 
data base 
 
Annual Report  
 
Reporting to 
key stake 
holders- 
parents, 
teachers, & 
Board of 
Trustees 
 
Evaluation & 
revision of 
instructional 
program and 
curriculum 

Principal 
 
Assistant 
Principal of 
teaching and 
learning 
 
 
 
 
 
 
Teachers 

$10,000 By July 
Annually 
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Question and/or Goal 
or Objective 

How Assessed When 
Assessed 

Administered To 
or Documented 
For 

Disaggregation/ 
Cohort 

Analyses/ 
Scores 

Database 
or Records 

Use & 
Reporting 

Accountability 
Level 

Cost Completion 
Date (Where 
applicable) 

3. To assess the 
achievement of  
academic goal #2: 
 
80% of the students 
will demonstrate 
continued 
improvement in their 
understanding and 
ability to demonstrate 
knowledge of scientific 
methodology through 
unit tests in the texts.   
 
 
 
 
 
4. To assess the 
achievement of  
academic goal #3: 
 

Classified students 
with IEP’s or LEP will 

demonstrate a 
minimum of 6 months 

academic growth using 
the 2003 standardized 

assessment as a 
baseline.  

 
If appropriate, 

classified students and 
LEP students will 

achieve seventy-five 
percent of the 

individual goals set for 
each student in the 

alternative 
assessment. 

 

This will be 
measured each 
year by 
competency in 
science one 
year or more in 
advance of the 
expected grade 
level on the 
science section 
of the Terra 
Nova Multiple 
Assessment 
test. 
 
Report Cards 
 
 
Terra Nova 
Multiple 
Assessment of 
Alternative 
Assessment if 
required 
 
Report Cards 

October and 
May 
 
 
 
 
 
 
 
 
 
 
November, 
February, 
April and 
June 
 
 
October and 
May 
 
 
 
 
 
November, 
February, 
April and 
June 
 

All students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special education 
students and LEP 
students 

General and 
special education 
students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special education 
students and LEP 
students 
 

Individual 
scores and 
class/group 
NCE. Item 
analysis data 
 
Quarterly 
analysis of 
student 
achievement 
on unit tests. 
 
 
 
 
 
 
 
Grades on 
subjects/ 
grade 
analysis by 
class 
Individual 
scores and 
class/group 
NCE. Item 
analysis data 
 
 
Grades on 
subjects/ 
grade 
analysis by 
sub-group 
 

DaySpring 
Database  
 
Individual 
scores and 
class/group 
Terra Nova 
reports 
 
Individual 
test records 
in student 
folders 
 
Teacher 
grade book 
 
 
DaySpring 
Database 
 
Individual 
scores and 
class/group 
Terra Nova 
reports 
 
 
Individual 
records in 
student 
folders 

Annual Report 
 
Reporting to 
key stake 
holders- 
parents, 
teachers, & 
Board of 
Trustees 
 
Evaluation & 
revision of 
instructional 
program and 
science 
curriculum 
 
 
Annual Report 
 
Reporting to 
key stake 
holders- 
parents, 
teachers, & 
Board of 
Trustees 
 
Evaluation & 
revision of  
special ed 
instructional 
program, 
placement, 
IEP’s, and 
delivery of 
services 

Principal 
 
Assistant 
Principal of 
teaching and 
learning 
 
Science 
teachers 
 
 
 
 
 
 
 
 
 
Principal 
 
Assistant 
Principal of 
teaching and 
learning 
 
Special 
Education 
teachers 
 

N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N/A 

By July 
Annually 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By July 
Annually 
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Question and/or Goal 
or Objective 

How Assessed When 
Assessed 

Administered To 
or Documented 
For 

Disaggregation/ 
Cohort 

Analyses/ 
Scores 

Database 
or Records 

Use & 
Reporting 

Accountability 
Level 

Cost Completion 
Date (Where 
applicable) 

5. To assess 
achievement of 
academic goal #4: 
 

80% percent of 
students at each grade 
level will demonstrate 

90% proficiency in 
language arts, reading, 

writing and 
mathematics as 

measured by quarterly 
assessments provided 

by the publisher. 
 

Quarterly 
assessments –
textbook/ & 
curriculum 
embedded 
 
 
 
 
 
 
Report Cards 
 
 

November 
January 
April 
June 
 
Weekly 
assessment
s end of 
chapters and 
units 
 
November, 
February, 
April and 
June 

All students Students in 
classes and 
groups 

Quarterly 
analysis of 
student 
achievement 
on 
curriculum 
embedded 
tests. 
 
 
 
Grades on 
subjects/ 
grade 
analysis by 
class 
 

DaySpring 
Database  
 
Individual 
test records 
in student 
folders 
 
Teacher 
grade book 

Annual Report 
 
Reporting to 
key stake 
holders- 
parents, 
teachers, & 
Board of 
Trustees 
 
Evaluation & 
revision of 
student 
placement, 
instructional 
program, 
curriculum, 
and text books 
 

Principal 
 
Assistant 
Principal of 
teaching and 
learning 
 
Teachers  
 

Costs may 
be 
incurred if 
curriculum 
revision 
require 
changes in 
text books 

By July 
Annually 

6. To assess 
achievement of non-
academic goal #1: 
 
 Maintain stable 
enrollment in grades 
Kindergarten through 
8. 
 
 
 
 
 
7. To assess 
achievement of non-
academic goal #2: 
 
Maintain the number of 
incidents reported on 
the EVVRS yearly. The 
annual target will be 
set at the end of the 

Enrollment 
count 
 
 
 
 
 
 
 
 
 
 
 
Vandalism and 
Violence 
Reports 
 
School climate 
satisfaction 
surveys 
 
Participation in 

October and 
June 
 
 
 
 
 
 
 
 
 
 
 
Monthly and 
in the June 
EVVRS 
reporting 
time 

NJDOE 
 
School Business 
Office 
 
 
 
 
 
 
 
 
 
All Students 
 
All Parents 
 
All Teachers 

Grade level 
numbers 
 
Class size 
numbers 
 
Total school 
population 
 
 
 
 
 
All students 
 
 

Measure 
deviations 
from  
Projected 
Enrollment 
Plan 
 

 
 
 
 
 
 

Teacher and 
school 

registries 
Analysis of 
numbers of 
incidents by 
category and 
frequency 
 

DaySpring 
data base 
 
 
 
 
 
 
 
 
 
 
 
DaySpring 
Database 
 
Incident 
Reports 
 
Registers of 
student 
participation 

NJDOE 
School Report 
Card 
Fall Survey 
Annual Report 
 
Reporting to 
key stake 
holders 
 
 
 
 
NJDOE  
 
Annual Report 
 
Reporting to 
key stake 
holders- 
parents, 
teachers, 

Principal 
 
Office 
Administrator  
 
 
 
 
 
 
 
 
 
Principal 
 
 
Assistant 
Principal of 
teaching and 
learning 
 
Dean of 

N/A 
 
 
 
 
 
 
 
 
 
 
 
 
Character 
Education 
Program 
may incur 
costs 
 
 

Bi-annually 
 
 
 
 
 
 
 
 
 
 
 
 
By June 1  
Annually 
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Question and/or Goal 
or Objective 

How Assessed When 
Assessed 

Administered To 
or Documented 
For 

Disaggregation/ 
Cohort 

Analyses/ 
Scores 

Database 
or Records 

Use & 
Reporting 

Accountability 
Level 

Cost Completion 
Date (Where 
applicable) 

current school year for 
the next school year. 

 

student 
leadership 
activities 
 
Report Card –
Core Value 
Characteristic 
Ratings 
 
School Activity 
Evaluations 
 

Analysis of 
survey 
narratives 
and 
response 
tallies 
 
Report Card 
Core Values 
tally 
 
 
 
 
 
 

in 
leadership 
initiatives 
 
Individual 
records in 
student 
folders 
 
EVVRS 
report 

students, 
Board of 
Trustees 
 
Evaluation 
and design of 
programs to 
increase 
positive 
school climate 
 
 
 
 
 

Students 

To assess 
achievement of non-
academic goal #3: 
 
Involve parents in all 
aspects of their 
students’ education. 

 
 
20% of parents will be 
involved in the PTO 

and its activities. 
 

35% of parents will 
participate in some 

class related activity 
 
55% of parents of 
children in grade K-4 
will read with their 
children at least 30 
minutes per week 
 
 

Satisfaction and 
Feedback 
Surveys 
 
Evaluation of 
programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fall and 
Spring 
annually 
 
Ongoing 
evaluations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All parents & 
guardians 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PTO group 
 
Even Start group 
 
K-4 classes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Analysis of 
survey 
narratives 
and 
response 
tallies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DaySpring 
Database 
 
Survey 
Feedback 
Summary  
 
PTO 
minutes 
and records 
 
Class 
parent 
participation 
lists 
 
Evaluation 
and 
reflection 
documents 
 
 
 
 
 

Annual Report 
 
Reporting to 
key stake 
holders- 
parents, 
teachers, 
students, 
Board of 
Trustees 
 
Evaluation 
and design of 
programs to 
increase 
effective and 
meaningful 
parental 
involvement 
and meet 
parent needs 
 
 
 
 

Principal 
 
Assistant 
Principal of 
teaching and 
learning 
 
Dean of Sudents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By June 1 
annually 
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Question and/or Goal 
or Objective 

How Assessed When 
Assessed 

Administered To 
or Documented 
For 

Disaggregation/ 
Cohort 

Analyses/ 
Scores 

Database 
or Records 

Use & 
Reporting 

Accountability 
Level 

Cost Completion 
Date (Where 
applicable) 

 
 
 
 
 
 
To assess 
achievement of non-
academic goal #4: 
 
Promote professional 
development to insure 
teacher and 
administrator efficacy 
leading to enhanced 
student growth.  

 
 
 
 
 

 
 
 
 
 
Statistical data 
on #’s of 
certified or 
highly qualified 
personnel 
 
Review and 
evaluation of 
Teacher & 
Administrator 
Portfolios and 
PIPs 
 
Teacher 
Observations 
and Evaluations 
 
Administrator 
Evaluations 
 
Teaching and 
Professional 
Standards 
 
 

 
 
 
 
 
Bi-annually 
in the Fall 
and Spring 
 
 
 
December 
and June 
annually 
 
 
 
 
October, 
December-
January, and 
March non-
tenured 
staff, by Apr. 
15 for all 
others 
 
 
Annually by 
March 30th  

 
 
 
 
 
Teachers 
Administrators 
TA’s 
 
 

 
 
 
 
 
K-4 teachers  
5-8 teachers 
TA’s 
Administrators 

 
 
 
 
 
% of certified 
and highly 
qualified 
personnel 
 
% of 
teachers and 
administrator
s who meet 
PIP goals 
 
% of 
teachers and 
administrator
s who 
participate in 
the Prof. 
Portfolio 
Program 
 
% of 
teachers and 
administrator
s whose 
contracts are 
renewed 
based on 
annual 
performance 

 
 
 
 
 
Human 
Resources 
Teacher 
Files 
 
PIPs 
 
Prof. Dev. 
Plan 
 
Teacher 
/Administrat
or Portfolios 
 
Prof. Dev. 
timeline and 
record of 
events and 
activities 
provided for 
teachers 
 
 

 
 
 
 
 
NJDOE 
Professional 
Development 
Plan 
 
Annual Report 
 
Reporting to 
key stake 
holders- 
parents, 
teachers, 
students, 
Board of 
Trustees 
 
Evaluation 
and design of 
professional 
development 
services that 
are effective, 
meaningful, 
yield 
sustained 
results, and 
are tailored to 
individual 
needs and 
growth  
 

 
 
 
 
 
Principal 
 
Assistant 
Principal for 
Teaching and 
Learning 
 
Board of 
Trustees 

 
 
 
 
 
Costs may 
be 
incurred in 
purchase 
of 
materials 
for the on-
site Prof. 
Portfolio 
Program 
and for off-
site 
workshop 
services 
and guest 
presenters 

 
 
 
 
 
December 
Annually 
 
Teacher 
evaluations to 
be completed  
3 times per 
year for non-
tenured staff, 
by Apr. 15 for 
all others 
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Question and/or Goal 
or Objective 

How Assessed When 
Assessed 

Administered To 
or Documented 
For 

Disaggregation/ 
Cohort 

Analyses/ 
Scores 

Database 
or Records 

Use & 
Reporting 

Accountability 
Level 

Cost Completion 
Date (Where 
applicable) 

To identify, assess, 
track, and report at risk 
student progress 
 
 
 

Terra Nova 
Multiple 
Assessment  
 
Report Cards 

October and 
May 
 
 
November, 
February, 
April and 
June 

All students 
 

Students by class 
and grade 

Grades on 
subjects/ 
grade 
analysis by 
class 
Individual 
scores and 
class/group 
NCE. Item 
analysis data 
 
Grades on 
report cards 
 
# years 
below grade 
level 

DaySpring 
Database 
 
Individual 
student 
folders and 
report cards 
 
Records of 
Educational 
Support 
Team 
intervention 

To provide 
remediation 
for 
underachievin
g students 

Assistant 
Principal of 
Teaching & 
Learning 
 
Educational 
Support Team 

N/A By June 1 
Annually 

To monitor curriculum 
implementation 

Lesson plan 
review 
 
Curriculum 
Maps 

Weekly 
 
Monthly  

All teachers Teachers by 
grade level  
 
Special teachers 
 
 
 

 Lesson 
plans 
 
Supervisor 
feedback 

Evaluate 
curriculum 
scope, 
sequence, 
content, skills, 
assessments  

Principal 
 
Assistant 
Principal of 
teaching and 
learning 
 
 

Costs  
incurred 
for 
curriculum 
committee 
work  

By August 
Annually 
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 J. Copy of any Amendments to the Bylaws of the Board of 
Trustees Adopted During the 2004-2005 School Year 

 

 

There were no amendments to the bylaws of the Board of Trustees during the 
2004-2005 school year. 
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 K.  Copy of the School Calendar for the 2004-2005 School 
Year 

 

 AUGUST  
August 18-25 Professional Development  
August 26 First Day of School (Kindergarten only) 12:00 

Dismissal 
 

August 27 1-8 First day of school 4 days for students 
  9 days for teachers 
 SEPTEMBER  
September 3 Early dismissal—2:30 p.m   
September 6 Labor Day-School Closed  
September 14 6:30 pm Back to School Night 21 days for teacher 
September 15 Professional Development-12:00 Dismissal 21 days for students 
 OCTOBER  
October 1 Early dismissal—2:30 p.m. 21 days for students 
October 20 Professional Development-12:00 Dismissal 21 days for teachers 
   
 NOVEMBER  
November 2 Election Day—Early Dismissal 12:00 noon  
November 5 1st Marking Period Ends  
November 4,5 Teacher’s Convention—School Closed  
November 19 Professional Development-12:00 Dismissal  
November 11, 12 Parent Conferences-Report Cards Distributed 

12:00 Dismissal 
 

November 25, 26 Thanksgiving Break-School Closed 17 days for students 
  17 days for teachers 
 DECEMBER  
December 3 Early dismissal—2:30 p.m.  
December 15 Professional Development-12:00 Dismissal  
December 23 Early dismissal—12:00 Dismissal  
December 24-31 Winter Break-School Closed 17 days for students 
  17 days for teachers 
 JANUARY  
January 3 School Reopens  
January 7 Early dismissal—2:30 p.m.  
January 17 Martin Luther King Day-School Closed  
January 19 Professional Development-12:00 Dismissal 20 days for students 
January 28 2nd Marking Period Ends 20 days for teachers 
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 FEBRUARY  
February 4 Early dismissal—2:30 p.m.  
February 7, 8 Report Cards Distributed  
February 16 Professional Development-12:00 Dismissal 19 days for students 
February 21 President’s Day-School Closed 19 days for teachers 
   
 MARCH  
March 4 Early dismissal—2:30 p.m.  
March 7,8,9,10 Grade 8 Proficiency Assessment (GEPA)  
March 14, 15, 16, 
17,18 

NJ ASK 3 and 4 Proficiency Assessment 18 days for students 

March 25-April 3 Spring Break – School Closed  18 days for teachers 
   
 APRIL  
April 4 School Reopens  
April 8 Early Dismissal –2:30 pm  
April 20 Professional Development-12:00 Dismissal 20 days for students 
April 21 3rd Marking Period Ends 20 days for teachers 
   
 MAY  
May 6 Early dismissal—2:30 p.m.  
May 9,10,11,12,13 School wide Standardized Testing  
May 9, 10 3rd Cycle Report Cards distributed  
May 18 Professional Development-12:00 Dismissal 21 days for students 
May 30 Memorial Day-School Closed 21 days for teachers 
   
 JUNE  
June 3 Early dismissal—2:30 p.m.  
June 28,29, 30 Early Dismissal-12:00 noon  
June 29 Graduation 22 days for students 
June 30 Last Day of School 22 days for teachers 
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 L.  Copy of Board Resolution Naming the Affirmative Action 
Officer the Section 504 Officer and the Title IX Coordinator 
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 M. Teaching and Professional Standards 
 

Lady Liberty Academy Charter School  
Teaching and Professional Standards 

   
 
Lady Liberty Academy recognizes the vital role that staff members play in our school’s ability to provide 
each child with an excellent education. Lady Liberty Academy’s Teaching and Professional Standards have 
been created to provide staff with guidelines and expectations for the exceptional teaching and work that is 
needed to meet the goals and mission of the school.   
 
The Lady Liberty Academy Teaching and Professional Standards are referenced in the contract that each 
staff member signs and are the standards by which all staff will be evaluated.   
  
Lady Liberty Academy uses a four-point scale to measure staff members’ progress towards the standards.  
It is described below: 
 

Advanced= Staff member consistently demonstrates impressive skill or expertise in the implementation of this standard. 
Proficient= Staff member consistently demonstrates ability to meet this standard. 
Working towards= Staff member is working towards achieving the standards but continued growth or greater 

consistency is needed. 
Needs Improvement= Staff member needs to focus his or her efforts on this standard; it is not satisfactory at present. 

 
1)  Lady Liberty Academy staff members plan and prepare engaging lessons that meet curriculum 
standards. 

1a.  Lessons are clearly aligned with both content and skill objectives and standards outlined in the 
curriculum and prepare students to demonstrate mastery on the Terra Nova Achievement Tests, and State 
tests such as NJASK 3&4, and Grade Eight Proficiency Assessment (GEPA). 
1b.  Lessons are focused on specific behavioral objectives for student learning derived from the subject 
curriculum. 
1c.  Lessons include a variety of activities that keep students actively engaged and address different 
learning styles. 
1d.  Lessons employ appropriate learning materials and resources that address student learning needs. 

1e.  Lesson plans and materials are organized and maintained in a location that is accessible for future 
use by the teacher or other teachers. 
1f.   Staff members clearly display homework assignments and class agendas or objectives and/or provide 
homework in an organized age-appropriate manner. 
1g.  Lesson plans are submitted regularly for review every two weeks. 
1h. Lesson plans are designed that modify content to accommodate the needs of all students by 
differentiating styles of delivery.  
1i. Staff members commit to spending time and effort in creating lesson plans, support materials and 
assessments that accommodate special needs students’ learning styles and IEP requirements. 
1j. Lesson plans are designed that consistently utilize technology as a tool to enhance instruction and 
learning. 

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 
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2)  Lady Liberty Academy staff members are able to manage the classroom discipline and provide a safe 
and healthy learning environment. 

2a.  Staff members create a learning environment that is positive and structured, and teach and guide 
students in their understanding and practice of the school rules and the core values at all times. 
2b.  Students are engaged in learning and on task during the entire period. 
2c.  Staff members gain and maintain student focus and attention, and manage the classroom proactively 
to avoid disruptions and maintain discipline. 
2d.  Staff members use positive reinforcements to motivate and reward students for outstanding 
performance and effort. 
2e.  Staff members set and actively maintain high expectations for student involvement, class participation 
and performance and communicate these clearly to students. 
2f.  Staff members utilize time well to maximize student learning. 
2g.  Staff members create a positive, physical environment by providing print-rich bulletin boards, 
displaying student work, and using appropriate desk configurations. 
2h. Staff members work persistently to establish strong communication ties with parents in order to 
cultivate positive relationships and encourage/guide active parental involvement.  Staff regularly phone, 
email or write to parents about positive news with regard to their children as well as concerns related to 
academic performance, progress or behavior. Staff accurately document their outreach efforts and keeps 
records of parent contact in individual student folders. 
3)  Lady Liberty Academy staff members  apply best practices to ensure student learning. 
3a.  Staff members effectively structure and implement successful classroom procedures such as class 
welcome, work stations, Do Now activities, oral drills, words of inspiration, and end of class review and 
closure. 
3b.  Staff members engage students in learning activities that develop a strong content knowledge base 
and important basic skills. 
3c.  Staff members challenge students to think critically through application, analysis, synthesis, and/or 
evaluation of class material. 
3d.  Staff members apply various teaching strategies that ensure student mastery such as presentation, 
guided practice, and independent practice (I do, We do, You do), modeling, using the KWL strategy, 
breaking down complex tasks, providing repeated practice, or using mnemonics. 
3e.  Staff members foster classroom discussion with appropriate thought-provoking questions and relevant 
connections. 
3f.  Staff members use innovative teaching methods such as active, student-centered learning projects, 
interdisciplinary units, and integrating technology as a learning tool. 
3g.  Staff members demonstrate a solid understanding and knowledge of teaching practices and their 
subject area. 
3h.  Staff members act as a dynamic presence, demonstrate a strong sense of confidence, show 
enthusiasm for the subject matter, and model effective speaking skills and movement. Staff rarely sit at 
their desks during instructional periods and move around the classroom frequently to monitor student 
progress and proactively manage student behavior. 
3i. Staff members encourage students to actively participate in creating activities or projects designed to 
reinforce and enrich their knowledge. 
4.  Lady Liberty Academy staff members adapt instruction and work towards meeting the individual needs 
of their students. 
4a.  Staff members focus on student learning and frequently assess student comprehension and reflect 
upon adjusting instruction to respond to student learning needs. 
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4b.  Staff members strive for clarity by frequently checking for understanding, communicating objectives, 
activating current knowledge and making connections. 
4c.  Staff members communicate clearly to students, directions, objectives, and performance standards to 
ensure their understanding. 
4d.  Staff members provide appropriate background knowledge and skills that students will need prior to 
learning new concepts. 
4e.  Staff members work with students and parents to prevent student failure by persistently developing 
interventions and applying effective strategies to meet individual and class–wide needs. 
4f.  Staff members seek the assistance of our learning specialist(s) to address learning problems and 
student failure and willingly implement suggested interventions and modifications. 
4g.  Staff members work to make content relevant to students’ experiences. 

5.  Lady Liberty Academy staff members provide quality assessment measures. 

5a.  Staff members establish and communicate clear assessment criteria, employ a sufficient variety of 
assessment strategies and instruments, and provide timely, fair, accurate, and constructive feedback on 
student knowledge and performance. 
5b.  Staff members return graded material to students in a timely manner and provide students with 
updates about their grades and progress. Tests, assignments and projects should be returned within 2 
days, and homework should be returned the next day. 
5c.  Staff members review student performance on assessments and adjust instruction to ensure student 
mastery of standards. 
5d.  Staff members implement performance assessment techniques such as portfolios and rubric 
assessments. 
5e.  Staff members provide personalized and helpful feedback/comments and guidance on progress 
reports and report cards. Comments should be at least 3 complete sentences in length and include praise 
for strengths and 
recommendations for improvement. 
5f. Staff members communicate with parents/guardians prior to report cards or progress reports if students 
are failing one or more subjects.  Staff should call or ask for conferences to prepare the parent, and seek 
assistance to improve the students’ grades. 
5g. Staff members attend and actively participate in the organization of all report card distribution events. 
Three out of the four marking periods of report cards will be distributed in person on designated 
days/evenings. Staff prepare an open house-type exhibition of individual and class wide student work, and 
are present for the entire designated time frame of the report card day/evening to participate in parent-
teacher conferences or supervise/lead other parent outreach activities. These activities can include but not 
be limited to homework help strategies/technology tips/ positive discipline counseling/ extracurricular 
activity showcases. 
5h. Staff members design alternative assessment instruments and reporting procedures for students with 
special needs that accurately reflect their abilities, potential, and performance. 
6.  Lady Liberty Academy staff members are committed to continued professional growth and 
development. 
6a.  Staff members achieve or actively work towards achieving status as a “highly qualified teacher” or 
qualified paraprofessional. 
6b.  Staff members attend off-site conferences and actively engage in and lead/participate in on-site 
professional development workshops and conferences. 
6c.  Staff members welcome school administrators and peers for formal and informal observations. 
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6d.  Staff members accept the constructive critique of school administrators and other staff, and work 
towards meeting Advanced Standing in meeting the Lady Liberty Academy Teacher and Professional 
Standards. 
6e.  Staff members always work to develop professionally by implementing suggested improvements from 
the administration and staff. 
6e.  Staff members work with school administrators and other staff members to develop their craft and 
improve themselves as teachers and educators. 
6f. Staff members actively and willingly develop their skills in utilizing all forms of technology as learning 
tools in the classroom. 
6g. Staff members willingly share the knowledge and skills gained from professional development 
workshops with their colleagues. 

7.  Lady Liberty Academy staff members exemplify professionalism and strong work habits 

7a.  Staff members devote sufficient time and effort to succeed including using time before and after 
school and at lunch to assist students, complete various duties, and attend meetings. Staff members are 
expected to arrive daily no later than 8:00 am and in time to immediately supervise children at 8:00 am. 
Staff members are expected not to leave school until at least 4:00pm.  
7b.  Staff members demonstrate exceptional work habits by being consistently punctual and maintaining 
excellent attendance. Lower school teachers are expected to meet their classes daily in the cafeteria no 
later than 8:00 am and middle school teachers are expected to meet their classes daily in the gym no later 
than 8:00 am for Morning Assembly. 
7c. Staff members ensure that there are complete, detailed plans and support materials available for their 
substitute teachers in case of absence. Substitute plan folders are turned into the administration and 
regularly updated by teachers. 
7d.   Staff members share responsibility in non-instructional supervision requirements such as monitoring 
the hallways, in-school suspensions, dismissal time, and lunch or recess duty, and escorting students as 
required around and out of the building during fire drills, field trips and at dismissal.  
7e. Staff members in the middle school commit to supervising and facilitating interactive and proactive 
advisory classes with their homeroom students. Staff members in the lower school commit to organizing 
and leading their students in class meetings where character education and values are taught and 
practiced. 
7f.  Staff members supervise a well-designed afternoon extracurricular and /or in-school elective activity 
that meets regularly and supports the goals of student life. Examples include but are not limited to 
athletics, clubs, special assemblies, art exhibitions, and music or dance performance groups. 
7g.  Staff members submit required items on time including curriculum maps, lesson plans, progress 
reports, and report cards.   
7h.  Staff members keep accurate records of student attendance and clear accounting for books and 
supplies. 
7i.  Staff members use effective and courteous communication skills with students, parents, and 
colleagues, and keep the administration team fully advised about the needs of students and faculty/staff. 
7j.  Staff members dress and present themselves as professionals.  Students, parents, and guests should 
be able to identify teachers/staff immediately by their professional attire.  There should be no jeans, jean 
jackets, t-shirts, sweats or sneakers except on designated dress-down days.  For male staff, it is expected 
that they wear a collar shirt and tie and slacks, or a professional sweater with a collar shirt or turtleneck.  
For the female staff, it is expected that they wear a blouse or professional sweater with professional 
slacks, skirt, or dress. Female staff attire should not be overly revealing. Short skirts or short tops that 
show the midriff area should be avoided. Professional style shoes that are comfortable and functional 
should be worn at all times in the presence of students. 
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7k.  Staff members participate in all Graduation, Parent Conference, and Report Card Night activities, and 
assist at and attend at least two school–wide events appropriate to their grade level during the year such 
as the Talent Show, Holiday Celebration, Parent Council Meetings, Art Shows, Concerts, and School 
Dances. 
7l. Staff members in the middle school punctually arrive on time at 8:00 to greet and meet their students 
and actively participate in leading Morning Assemblies and supervising their students during assembly 
time. 
7m. Staff members in the lower school arrive punctually on time at 8:00 to meet, greet, and supervise their 
students in the cafeteria and classroom. 
7n. Staff members design, organize, and chaperone a minimum of at least two field trips per year for their 
class/grade level that are designed to enrich the academic curriculum through exposure to cultural events 
and outdoor education experiences. 
7o. Staff members remain in the building for their prep periods (unless pre-arranged with an administrator) 
and use them for such activities that may include but not be limited to instructional purposes, mentoring, 
peer coaching, and supervision/evaluation meetings. 
7p. Staff members diligently support and follow all the policies and guidelines that are set forth in the Lady 
Liberty Academy Charter School Personnel Handbook. 
8.  Lady Liberty Academy staff members are committed to the mission and values of the school. 
8a.  Staff members exemplify the core values of respect, responsibility, caring, and justice in all their 
interactions with students, parents, colleagues, and visitors to Lady Liberty Academy. 
8b.  Staff members model the value of respect for students by speaking to them in a respectful and 
professional manner that does not demean children, but encourages their development. 
8c.  Staff members model the value of caring for students in the classroom by creating a climate of 
kindness and justice, and addressing all students in a respectful, positive and caring manner, and by 
demonstrating that s/he will not give up on a student. 
8d.  Staff members model the value of caring outside of the classroom by giving up free time to work with 
students and informing families and students about the academic progress of the student through frequent 
phone calls and conferences. 
8e. Staff members practice the core values of respect, caring, responsibility, and justice in their 
commitment to forming positive and collaborative working relationships with their colleagues and all staff 
members. They also commit to communicating professionally and honestly with each other, and avoiding 
involvement in interactions and activities that could divide the TEAM and undermine its effectiveness. 
8f.  Staff members live the core value of respect for diversity and individuality in each other and in the 
student body.  Staff create a peaceful and safe work environment by ensuring freedom from discrimination 
or harassment due to race, gender, ethnicity, religion, disability, or sexual orientation. 
8g Staff members model the value of responsibility by working to the best of their ability to meet all the 
teaching and professional standards set by Lady Liberty Academy. 
8h.  Staff members model the value of justice by enforcing school rules and policies fairly in and out of the 
classroom. This entails but is not limited to such behaviors as enforcing the appropriate instructional use of 
computers in the lab and classroom, wearing professional dress attire (which helps to enforce the uniform 
policy), and refraining from using cell phones, chewing gum or eating at the teacher’s desk in the presence 
of students during class time and in the presence of students in the hallways, cafeteria or gym. 
8i.  Staff members demonstrate their commitment to the mission by setting high standards for quality work 
and by working diligently to see that students reach those standards. 

 
 
Note:  These standards may be reviewed and revised by the Board and Administration when necessary.  
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I have read, understand, and agree to uphold the Teaching and Professional 
Standards of Lady Liberty Academy Charter School.  I further understand that I 
will be evaluated according to these standards.  
 
 
 
Signature of Staff member:      Date:      
 
Signature of School Director:      Date:      
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 N.  NCLB Highly Qualified Teacher Requirements 
 
 

Objectives 
 

Major Activities 
And 

Sub-Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible 

Estimated 
Cost 

Evaluation 
Questions/ 
Evidence 

Person 
Responsible 

Evaluation 
Completion 

Date  
To identify teachers 
who need to meet the 
highly qualified 
requirements. 
 

• Conduct a needs assessment 
of faculty credentials. 

• Create a list of faculty who 
need to take steps to ensure 
that they become highly 
qualified. 

• Distribute Highly Qualified 
Identification forms to all 
eligible faculty and set a 
deadline for return of this 
documentation to the 
Principal. 

December 2004 Principal and 
VP for 
Teaching and 
Learning 
 
 
 
 
 

N/A • Documentation 
of the Highly 
Qualified 
Identification 
Forms.  

Vice 
Principal 
 
 
 
 

December 2004 

To facilitate the 
highly qualified 
process. 
 

• Develop a timeline of action 
steps that teachers who need 
to become highly qualified 
must take before 2005-6. 

• Provide one-on-one 
counseling for teachers who 
need to meet highly qualified 
requirements. 

• Publish Praxis test dates and 
other pertinent information 
and provide teachers with 
copies of the NJ Model for 
Identifying Highly Qualified 
Teachers 

December 2004 
 
 
 
 

VP for 
Teaching and 
Learning (K-
4) 
 
VP for Grades 
5-8 
 
 

N/A • Timeline of 
action plan steps 

• Documentation 
of one-on-one 
counseling 

• Memos 
publishing 
important 
information and 
dates 

VP for 
Teaching and 
Learning (K-
4) 
 
VP for 
Grades 5-8 
 
 

December 2004-
December 2005 
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 O. Promotion and Graduation Standards 
 

Promotion and Graduation Standards 
for Students in Grades 5-8 

February 2005 

Dear Parents, Guardians and Students, 

In order to ensure that students at Lady Liberty Academy meet the required benchmarks 
of learning in their current grade, and are prepared to take on the academic challenges 
of the next grade and be successful, the administration and faculty have developed a set 
of promotion and graduation standards.  Please review them carefully with your child. 

5th -7th Grade Promotion Standards 

For this year, to be promoted to the next grade, a Lady Liberty Academy student must 
achieve final grades of at least a D in the five core subjects of Reading, Writing, 
Social Studies, Science, and Math. Should a student receive an F in two or more of 
these subjects, that student will be evaluated by the administration and may be required 
to attend mandatory summer school in order to achieve the necessary competency level 
in the failed subject areas to be promoted to the next grade.  A student who attends 
summer school for this purpose and who does not achieve the necessary competency 
over the summer in that subject may be required to repeat the grade. 

If a student receives three or more F’s in the five core subjects, the administration may 
require that student to repeat the grade. 

8th Grade Promotion/Graduation Standards 

To be awarded a Lady Liberty Academy diploma, an 8th grade student must achieve final 
grades of at least a D in the five core subjects of Reading, Writing, Social Studies, 
Math and Science.  Should a student receive an F in two or more of these subjects, 
that student will be evaluated by the administration and may be required to attend 
mandatory summer school in order to achieve the necessary competency level in the 
failed subject areas and to graduate.  In addition, the student will receive his/her diploma 
only upon successful completion of the work in the courses and will be ineligible to 
participate in the graduation ceremony and activities.  A student who does not 
achieve the required competency over the summer may not graduate and may be asked 
to repeat the 8th grade. 

If a student receives three or more F’s in the five core subjects, he/she may be required 
to repeat the 8th grade and will not participate in the graduation ceremony and activities. 

NOTE: These standards are subject to review and may be changed. 

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 
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I hope that you can support us with reinforcing this policy and communicating how important it is 
for your child to come to school on time and prepared to learn.   Education is truly the key to 
success and opportunity.   
 
If you have concerns or questions, please contact Mrs. Thomas. 
 
Yours sincerely, 
 
 
 
Mrs. Thomas 
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 P. Child Study Team Process Flowchart 
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 Q.  ELS Action Plan 
Lady Liberty Academy Charter School 

2004-2005 
 

Objectives 
Major Activities 

And 
Sub-Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible 

Estimated 
Cost 

Evaluation 
Questions/ 
Evidence 

Person 
Responsible 

Evaluation 
Completion 

Date  
To identify students who 
need ELS services 
accurately and on a 
timely basis. 
 

• Review intake 
interview 
documentation 
and student 
records 

• Gather informal, 
observation 
anecdotal running 
records and 
formal academic 
achievement data 
of students 
immersed in the 
regular classroom 
setting. 

Enrollment period 
of each academic 
year: March-
September 
 
September-
October of each 
academic year 

Vice-Principal  
 
 
 
 
Classroom 
teacher 

N/A • Intake interview 
documentation 
and summary of 
findings 

 
• Observation data 

instruments and 
written 
recommendation 
based on 
analysis of data 

Vice Principal 
 
 
 
Classroom 
teacher 

September of 
each academic 
year 
 
 
October of 
each academic 
year 

To assess students 
identified in need of ELS 
services. 
 
 
 

• Purchase the 
MAC II Test of 
English Language 
Proficiency 

• Administer the 
MAC II Test of 
English Language 
Proficiency 

• Analyze the 
MAC II test 
results 

November 2004 
 
 
 
October of each 
academic year 

Principal 
 
 
 
Educational 
Support Team 
Staff (Ms 
Saltzman, Ms 
Mochel and 
Ms Santoro) 

$180.00 
 
 
 

N/A 

• MAC II 
instruments on 
site in the 
building (step 
completed) 

• Test results and 
statistical 
analysis of the 
data 

Principal 
 
 
 
Educational 
Support Team 
Staff (Ms 
Saltzman, Ms 
Mochel and 
Ms Santoro) 

November 
2004 
 
 
 
October of 
each academic 
year 
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Objectives 
Major Activities 

And 
Sub-Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible 

Estimated 
Cost 

Evaluation 
Questions/ 
Evidence 

Person 
Responsible 

Evaluation 
Completion 

Date  
To design an 
individualized ELS 
program tailored to meet 
ELS student needs and 
support immersion in the 
regular classroom 
setting. 
 
 

• Review all data 
and create an 
instructional 
learning plan for 
each ELS student. 
The plan should 
provide goals, 
objectives, 
learning 
activities, and 
assessment 
methods for the 
regular classroom 
teacher and the 
after-school ELS 
specialist. 

October of each 
academic year 

Vice Principal 
for Teaching 
and Learning 
 
Educational 
Support Team  
 
ELS specialist 

N/A • Instructional 
Plans 

Vice Principal 
for Teaching 
and Learning 

October of 
each academic 
year 

To deliver after-school 
ELS services to ELS 
students. 
 
 
 

• Create a schedule 
of ELS tutorials. 
Tutorials will be 
approximately 45 
minutes in length 
and will take 
place after school, 
three times a 
week. 

October-June of 
each academic 
year 

ELS specialist 
(Mr Rosa Rio, 
ELS certified) 

Compensat
ion for ELS 
specialist: 
approx. 
$20 per 
hour 

• ELS tutorials 
 

Vice Principal 
for Teaching 
and Learning 
 
ELS Specialist 

October-June 
of each 
academic year 

To provide support or 
training for regular 
classroom teachers of 
ELS students. 
 
 
 

• Identify teacher 
need for training 
or in-class 
support. 

• Create a schedule 
for in-class 
support, training, 

October of each 
academic year 

Vice Principal 
for Teaching 
and Learning 
 
Educational 
Support Team  
 

Mentoring 
compensati
on- $20:00 
per hour 

• Documentation 
of teacher 
request for 
support, 
schedule and 
evaluation of 
services that are 
provided. 

Vice Principal 
for Teaching 
and Learning 

October-June 
of each 
academic year 
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Objectives 
Major Activities 

And 
Sub-Activities 

Timeline/ 
Completion 

Dates 

Person(s) 
Responsible 

Estimated 
Cost 

Evaluation 
Questions/ 
Evidence 

Person 
Responsible 

Evaluation 
Completion 

Date  
or mentoring. ELS specialist provided. 

To provide ongoing 
evaluation of the ELS 
program and student 
progress. 
 
 
 
 
 
 
 

• Create a timeline 
of evaluation 
dates/benchmarks 
at which time 
student progress 
is assessed and 
the program 
service is 
monitored to 
ensure that it is 
adequately 
meeting student 
needs. 

October of each 
academic year 

Vice Principal 
for Teaching 
and Learning 

 • Timeline 
• Evaluation 

documentation 
• Student work 

and progress 
report/report 
card 
documentation 

Vice Principal 
for Teaching 
and Learning 

December 
February 
April 
June 
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 S.  Teacher Interview Protocol 
 

 

 

 

 

Teacher Interview 

Collect references, transcripts, certification and written answers to questions 
Motivation 

Where are you from?  
What motivated you to 
become a teacher?  
How did you become a 
teacher?  
What attracts you to teach at 
Lady Liberty Academy?  
Why Newark instead of the 
suburbs?  
Describe your ideal school?  
Size? Kids? Program? Discipline?  
What hours do you work at 
you current school or job?  
Describe a typical day at your 
current job  
What have you done extra at 
your current school or job?  
What extra-curricular activities 
would you like to run?  
How do you feel about our 
Aug-Jun year, 8am-4pm day?  

23 Pennsylvania Avenue – Newark, NJ 07114 

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 
 
 Phone: 973 623 9005  
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Discipline     
Would you describe yourself 
as a DICTATOR or 
FACILITATOR? Choose one! 

 

Describe your classroom 
management Authoritarian 
Assertive Democratic or 
Relaxed style and explain 
why you chose it:  

 

How would you deal with 
students who are loud and 
unfocused and talking while 
you are talking?  What will 
you do if it continues after you 
do that?  What about after 
that? 

 

How will you respond if a 
student talks back to you?  
Raises his/her voice to you? 

 

Experience 
Describe your teaching 
experiences.  

 

What was your greatest 
challenge in teaching?  With 
students? With Colleagues? 
How did you deal with it and 
what did you learn from it? 

 

What is your greatest 
success? With students? With 
adults/colleagues? How did 
you deal with it and what did 
you learn from it? 

 

How would your students 
describe you? 

 

How important are outcomes/ 
results to you?  How do you 
know if you have attained 
them? 

 

How do you feel about 
testing? 

 

Teaching Ability- Portfolio?  

What are your teaching 
strengths? 

 

How do you engage your 
students?  What kinds of 

activities do you do in class? 

 

How has your teaching grown 
and changed with time? What 
have you improved? 

 

Describe a typical class 
and/or a special one. 
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What is your HW policy?  

How would you deal with 
students who do not do their 
homework?  How about 
students who fail? 

 

What percentage of students 
are on task in your class 
normally? 

 

How will you address the 
learning needs of a wide 
variety of students in a 
heterogeneous classroom? 

 

When things are difficult and 
challenging and you ask 
yourself “Why am I here?”—
What will your answer be? 

 

 
Curriculum 
What is the most important 
content students should learn 
about your subject? 

 

Describe the most important 
skills that your students would 
develop in your class.  

 

Discuss Data driven 
instruction and curriculum.  

 
 
Closing 

Any Questions?  

Can you start June 28?  

Certification?  
How would you feel about our 
open door policy?  
Administration will visit your 
class daily.  

 

What was your previous 
salary?  

Can we schedule an 
observation with you?  

 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

9. APPENDICES 
 T. Parent Survey Form 

 

193 
7/30/2005 

 

 T.  Parent Survey Form 
 
 
Lady Liberty Academy 
2004-2005 PARENT SURVEY 
 
Please read each statement carefully and then fill in the circle that best represents your 
feelings.  When you have completed both front and back of the survey, please return the 
survey to the Board President in the stamped, self-addressed envelope provided for your 
convenience. 
 
Please fill in the circles for all grades in which you have students. 

K � 1 � 2 � 3 � 4 � 5 � 6 � 7 � 8 � 
 
 

Statement 
St

ro
ng

ly
 

A
gr

ee
 

A
gr

ee
 

D
is

ag
re

e 

St
ro

ng
ly

 
D

is
ag

re
e 

Student Achievement 
1. Our school is meeting the academic needs of 

your child. � � � � 
2. Our school is meeting your child’s needs in 

developing reading and writing skills. � � � � 
3. Our school is meeting your child’s needs in 

developing math skills. � � � � 
4. Our school is meeting your child’s needs in 

developing computer and technology skills. � � � � 
5. High academic expectations are held for your 

child at our school. � � � � 
6. Your child’s progress is regularly and 

systematically assessed and evaluated. � � � � 
7. Assessment information is regularly 

communicated to students and parents. � � � � 
8. Our school provides opportunities for your child 

to be involved in extracurricular activities. � � � � 
School Climate 

9. Our school has a positive climate. 
� � � � 

10. All students are welcomed and included at our 
school. � � � � 

11. The physical condition of our school is 
welcoming. � � � � 

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 
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12. Our school is a safe place to work and learn. 
� � � � 

13. Our school is meeting your child’s needs in 
developing social skills. � � � � 

14. Our school provides clear expectations for 
student behavior in the school. � � � � 

15. Our school has established clearly defined core 
values for behavior. � � � � 

16. Staff members at our school uphold and model 
the core values for our students. � � � � 

17. Students are rewarded for upholding the core 
values at our school. � � � � 

18. Rules related to behavior are enforced 
consistently at our school. � � � � 

Parent Relations 
19. In our school, staff members work hard to 

maintain positive relations with parents. � � � � 
20. Our school welcomes the participation of parents 

(for example, volunteering). � � � � 
21. Our school invites the input of parents in school-

planning activities. � � � � 
22. Parents are actively involved in decision-making 

that affects their children. � � � � 
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Lady Liberty Academy 
2004-2005 PARENT SURVEY: Open-Ended Questions  

2. What is your overall opinion of the school? 
 
 
 

 
3. What is your opinion of your child’s teacher? 

 
 
 
 
4. What is your opinion of the school principal? 

 
 
 

 
5. Do you anticipate enrolling your child for the next school year?  (Yes/No) If not, 

why not? 
 
 
 
 

6. If you could change one thing about the school, what would it be? 
 
 
 
 

7. How is Lady Liberty different from the last school attended by your child? 
 
 
 

Please attach any additional comments 

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 
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 U.  Staff Survey Form 
 
 
 
Lady Liberty Academy 
2004-2005 SCHOOL STAFF SURVEY 
 
Please read each statement carefully and then fill in the circle that best represents 
your feelings about the statement.  When you have completed the survey, please take 
the time to provide any additional comments on the attached sheet. Return the survey 
to Mrs. Thomas before you leave today. 
 
Please fill in the circle(s) beside your occupation(s): K-4 5-8 
Teacher                   General Ed. �  Special Ed. �   Basic Skills  �   Specials  � 

� � 
Teacher Assistant 

� � 
Non-Teaching Professional (e.g. school psychologist, social worker) 

� � 
Administrator 

� 
Support Staff (e.g. secretary, custodian) 

� 
 
 

Statement 

St
ro

ng
ly

 
A

gr
ee

 

A
gr

ee
 

D
is

ag
re

e 

St
ro

ng
ly

 
D

is
ag

re
e 

Student Achievement 
1. Our school is meeting the academic needs of our 

students. � � � � 
2. Our school is meeting the students’ needs in 

developing reading and writing skills. � � � � 
3. Our school is meeting the students’ needs in 

developing math skills. � � � � 
4. Our school is meeting the students’ needs in 

developing computer and technology skills. � � � � 
5. High academic expectations are held for all 

students at our school. � � � � 
6. Students’ progress is regularly and systematically 

assessed and evaluated. � � � � 
7. Assessment information is regularly 

communicated to students and parents, and used 
to plan for instruction and increase student 

� � � � 

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 



Lady Liberty Academy Charter School                                               2004-2005 Annual Report   

9. APPENDICES 
 U.  Staff Survey Form 

 

197 
7/30/2005 

 

Statement 

St
ro

ng
ly

 
A

gr
ee

 

A
gr

ee
 

D
is

ag
re

e 

St
ro

ng
ly

 
D

is
ag

re
e 

achievement. 
8. Our school provides opportunities for students to 

be involved in extracurricular activities. � � � � 
School Climate 

9. Our school has a positive climate. 
� � � � 

10. All students are welcomed and included at our 
school. � � � � 

11. The physical condition of our school is 
welcoming. � � � � 

12. Our school is a safe place to work and learn. 
� � � � 

13. Our school is meeting the students’ needs in 
developing social skills. � � � � 

14. Our school provides clear expectations for 
student behavior in the school. � � � � 

15. Our school has established clearly defined core 
values for behavior. � � � � 

16. Staff members at our school uphold and model 
the core values for our students. � � � � 

17. Students are rewarded for upholding the core 
values at our school. � � � � 

18. Rules related to behavior are enforced 
consistently at our school. � � � � 

Parent Relations 
19. In our school, staff members work hard to 

maintain positive relations with parents. � � � � 
20. Our school welcomes the participation of parents 

(for example, volunteering). � � � � 
21. Our school invites the input of parents in school-

planning activities. � � � � 
22. Parents are actively involved in decision-making 

that affects their children. � � � � 
Staff Development 

23. Staff members are encouraged and supported in 
their growth as professionals by being involved 
in meaningful and relevant professional 
development. 

� � � � 

24. Staff members are encouraged and supported in 
their growth as professionals by receiving 
constructive supervision and feedback. 

� � � � 
25. Staff members at our school collaborate and 

work together as a team. � � � � 
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26. Staff members at our school communicate well 
with each other. � � � � 

27. Staff members strive to improve the quality of 
instruction. � � � � 

28. Staff members feel informed about the school 
goals for improving student learning. � � � � 

29. Staff members have opportunities for input in 
school decision-making and make use of those 
opportunities to contribute to school 
improvement efforts. 

� � � � 

30. It is professionally satisfying to work at Lady 
Liberty Academy. � � � � 
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Lady Liberty Academy 
2004-2005 SCHOOL STAFF SURVEY: Open-Ended Questions 
 
 
What would you change at Lady Liberty Academy in order to meet our academic 
goals? 
Prioritize your list in order of importance. 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
___________________________ 
 
 
What would you change at Lady Liberty Academy in order to meet our non-academic 
goals? Prioritize your list in order of importance. 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
__________________________    
 
What would you change at Lady Liberty Academy in order to make it a more 
professional and successful learning community? Prioritize your list in order of 
importance. 
 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________________________________________
      

LADY LIBERTY ACADEMY 
CHARTER SCHOOL 
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 V.  Student Survey Forms 
 
 

 

 

 

 

The forms for the 5-8 and K-4 student surveys appear on the following two 
pages. 
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